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Overview of Revenue

REVENUE SUMMARY BY FUND TYPE

Adopted Amended 5 Change % Change
Actual Budget Budget Update from from
Catego 2019-20 2020-21 2020-21 2021-22 Amended Amended
Governmental Funds

Property Taxes $49.089,278  $48,896,000  $50,396 $2,367,000 4.7%
Sales Taxes 22,506,975 20,369,962 2,369,962 $1,067,038 4.8%
Other Taxes 7,280,323 6,676,387 6,326,387 $156,319 2.5%
Special Assessments 1,520,314 1,614,091 1,614,001 $15,005 0.9%
Licenses & Permits 3,904,684 4,202,800 4,670,300 (§171,294) -3.7%
Fines & Penalties 196,840 247,432 202,432 $45.,000 22.2%
Use Of Money & Property 13,388,499 4,082,431 3,559,352 (§553,534) -15.6%
Intesgovernmental 5,936,884 7,688,756 12,644,687 $3,281,279 25.9%
Charges For Services 14,433,981 15,979,404 14,427,181 $1,422,672 9.9%
Other Revenue 8,136,322 9,528,338 6,37 $78,843 1.2%
Total Governmental Funds $126,394,099  $119,285,601 $130,294,881  $7,708,329 6.3%

Internal Services,/Debt Service Funds
Use Of Money & Property 5399,772
Charges For Services 4,097 561 4
Other Revenue 797,980
Total Internal Services /Debt Service Fu $5,295,313

(865,669)
(22,462)
100,920

$5,211,971 $5,224,760

Grand Total ¥ 123,497,072 127,798,523 513 87,721,117
(1) Excludes Transfers In and Fiduciary Funds
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Revenue Overview by Fund

Adopted Amended % Change
Actual Budget Budget Update § Change from from
Fund 2019-20 2020-21 2020-21 2021-22 Amended Amended

General Fund (1000) $102,822 535 | $§92,334,019 | 594,153,039 | §98,297,780 54244 741 4.5%
Affordable Housing Fund (2901) §784,129 5350177 5350177 §199.816 (5150.361) -42.9%
American Rescue Plan Act (ARPA) (2907) 86,101,037 56,101,037 100.0%
Box Culvert (2322) §7,757 54 6604 54,6604 $3,000 (51,664) -35.7%
Building Homes and Jobs Act (2911} §310,000 §310,000 ($310,000) -100.0%
Cable TV Facilities (2811) 5147954 §185,972 §185,972 §154,500 §528 0.3%
Community Development Block Grant (2903) §105,195 §100.,570 8327177 $105,783 {5421,394) -79.9%
COWVID-19 Grants (2903) §50.500 $50,500) -100.0%
Dublin / Dougherty (2323) 51,525 §952 §952 $500 {5452) -47.5%
Dublin Crossing CFD Senies 2017-1 (2710) 598,413 5115396 §115,396 §115,750 5354 0.3%
Dublin Crossing Fund (4401} §172.432 §1,150,000 §1,150,000 560,000 §1,090,000) -94. 8%
EMS Special Revenue (2109} $207.,619 $205,903 §205,903 £209,289 $3,386 1.6%
Enforcement Grants (2111} §35,706 S464 §79.498 £330,090 §250,592 315.2%
Federal Asset Seizure Fund (2107) §15

Federal COVID-19 Financial Assistance (2906) §1,001 642 (81,001 642) -100.0%
Federal Transportation Grant (2202) 5661,000 (5661,000) -100.0%
Fire Impact Fees (4201 569,696 557,651 §87,651 545,750 (541,201) -47.8%
Garbage Service Fund (2203) 55,517 451 56,510,000 56,915,000 §6,789,400 (5125,600) -1.5%
Landscape Distrcts (2702-04) 5652,014 5652648 5652648 £656,243 53,595 0.6%
Local Law Enforcement Block Grant - Fed (2104 550,000 (550,000 -100.0%
Local Recveling Programs (2304) 535,582 535,726 535,726 £36,500 §774 2.2%
Measure B Grants (221a) 5154,587 §75,000 (§75,000) -100.0%%
Measure BB Grants (2217) 51,089,411 54,181,390 54,260,072 £4,751,000 5490928 11.5%
Measure BB-Bike & Ped (2215) §174,252 5161,257 5161257 §177,000 515743 9.8%
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Adopted Amended % Change
Actual Budget Budget Update $ Change from from
Fund 2019-20 2020-21 2020-21 2021-22 Amended Amended

Governmental Funds

Measure B-Bike & Ped (2205) 8215,952 5198,062 §195,062 $217,500 $19.438 9.8%
Measure BB-Local Streets (2214 $524 383 5489707 §489 707 §537,000 547,293 9.7%
Measure B-Local Streets (2204) 8585099 5546,948 8546,948 $597,000 850,052 9.2%
Measure D (2302) §214,820 5234097 §234,097 $233,000 (51,097 -0.5%
Measure RR - Safe Routes to BART $1,500,000 (£1,500,000, -100.0%
Noise Mitigation Fund (2902) §2,022 $1,103 51,103 $514 {5259) -26.2%
Public Art Fund (2801) 5102 446 860,177 860,177 §45,000 (815,177) -25.2%
Public Facilities Fee (4100} §5,353,787 §6,512,322 82,633,322 §5,031,49¢6 §2,398,174 91.1%
Road Maint & Rehab Account (RMRA) (22207 51,206,113 5982,178 §982,178 $1,153,339 5171,161 17.4%
SLES/COPS Fund - CA (2103) $158,810 5101,373 §101,373 £101,000 (§373) -0.4%
Small Business Assistance (2601) $108,203 $100,000 §100,000 $100,000 0.0%
State Gas Tax (2201) 51,445,521 51,316,045 51,316,045 §1,631,931 5315,886 24.0%
State Grant Park $980,534 §377,466 (5377,460) -100.0%
State Housing Grant §300,000 $300,000) -100.0%
State Seizure/Special Activity Fund (2101) 515,397 s644 644 $200 (8444 -GB.9%
State Transportation Improvement §72,000 §72,000 100.0%
Storm Water Management (2321) §2.372 §1.425 §1.425 £1,000 (§425) -29 8%
Street Light Districts (2701, 2705 5651262 5673,581 §673,581 5671 564 (82,017 -0.3%
Traffic Impact Fees (4300) 52,280,975 §1,259,805 £1,259,805 §435,862 ($823,943) -63.4%
Traffic Safety (2106) §114.163 §141,250 §141,250 §140,200 (51,0507 -0.7%
Transportation Development Act (2203} $210,000 S0 (5210,0007 -100.0%
Transportation for Clean Air (2207) 5146000 £856,419 $710,419 486.6%
Wehicle Abatement (2102) 847,780 836,886 536,886 $36,000 (8886) -2.4%
Velicle Registration Fee (2212) $295,056 5244 540 §244 540 §269,867 §25,327 10.4%
Village Parkway (2324) §1,053 5669 5669 $250 (8419 -62.6%
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Adopted Amended % Change
Actual Budget Budget Update % Change from from
Fund 2019-20 2020-21 2020-21 2021-22 Amended Amended
Internal Services/Debt Service Funds
ISF - Equipment Replacement (6305) 095,774 1,075,121 1,075,121 1,038,715 (36,406G) -3.4%
ISF - Facilities Replacement (6203 399,780 313,236 313,236 428,509 115273 36.8%
ISF - IT Fund (6605} 1,573,815 2,033,260 2,033,260 2,172,001 138,741 6.8%
ISF - Retiree Health (6901) 1,729 445 1,078,646 1,078,646 1,026,000 (52,64aG) -4.9%
ISF - Vehicles Replacement (6105) 596,500 711,708 711,708 539,535 (152,173 -21.4%

Grand Total @

Y Excludes Transfers In and Fiduciary Funds

$131,689,412

$124,497,572

$127,798,523

$135,519,640

$7,721,117
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REVENUE BY FUND HIGHLIGHTS:

Fund Variance Analysis
Special Revenue Funds:

Community Development Block Grant
(2903); COVID-19 Grants (2905); Federal |One-Time Covid-19 relief funds recerved in FY 2020-21
COVID-19 Financial Azsistance (2906)

Loeal Law Enforcement Block Grant - Fed

Decreazed. Onetime grant for electronic citation software.

(2104

Enforcement Grants (2111) Increased. Year 1 of 3 grant for school resousce officer.

State Gas Tax (2201) Increased. Based on State projections

Federal Transportation Grant (2202) II_.,:]EI:.AIEREEd. Onetime grant funding for Dubln Blvd Pavement Rehabihtation
- ’ toject

Decteased. Onetime grant funding for Dougherty Rd Improvement and Annual
Transportation Development Act (2203) . : =
- - ) ! Street Resurface projects

State Transportation Improvement (2206) |Increazed. County grant for local roadwar safety plan CIP.

Transportation for Clean Air (2207) Increased. County grant for Iron Horse Tral Bodge

Measuse B Graats (2216] Deecreaszed. Dnel:i.me. grant funding for Dougherty Rd Improvement and Annual
) : Street Resurface projects

Measure RE. - Safe Rontes to BART (2218) |Decreased. Onetime grant funding for Iron Horse Trail Bridge Project

Boad Mamnt & Rehab Account (RMBA) (222 Increased. Based on State projections

State Grant Park (2403) Decreased. Onetime grants funding for Imagine Plavgzound Project

Affordable Housing Fund (2901) Dectease due to no anticipation of panng Affordable Housmg In-lew fee.
Increase due to receipt of ARPA funds. Under the ARPA, the Crty wiill recerve
American Rescue Plan Act (ARPA) (2907) |approximately §12,202,073, distributed in two equal tranches, it is estimated at
26,101,057 50

Decteased. One-time State Grant for Multi-Family Reudence Design Standards

Buldineg H z and Jobs Act (2911)
§ g Homes and Jo ot / and Housmg Element Site Analvais

State Hovsing Grant (2912) Decreased. Onetime grant funding for Honsing Element Update
Impact Fees (4000s) Decreaze. Bazed on building activity projections
Dublin Crossng Fund (4401) Decreased. Onetime contnbution for Iron Horse Trail Bodge
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Overview of Expenditures

EXPENDITURES OVERVIEW BY CATEGORY

Actual
2019-20

Adopted
Budget
2020-21

Amended
Budget
2020-21

Update
2021-22

3 Change

from
Amended

% Change
from
Amended

Governmental Funds
Salaries 8 Wapes §11,197 372 | 512112515 £11,469,053 | $§13,010,599 51,541 546 13.4%
Benefits 4 969 826 6,077 430 8,207,712 6,434,632 (81,773,080} -21.6%
Services & Supplies 3,065,646 4,152 754 4,410.558 4,393 413 (517,145, -0.4%
Internal Service Fund Charges 3,093 486 3,747,568 3,766,153 3,968,590 5202 437 3. 4%
Ttilities 2962672 3,537 466 3,641 962 3,700,750 858,788 1.6%
Contracted Services 53,272,849 62,320,182 67,294 606 63,937,713 (§3,356,893) -5.0%
Loans 160,000 160,000 160,000 0.0%
Capital Qutlay 4 085574 405,667 6,378,823 129,696 (56,249,127} -98.0%
Contingency & Other 2,632,663 222 605 998,333 6,324,023 §5,325,690 533.5%
Principal & Interest Payments 1,368,186 1,368,187 1,368,187 (§1,3658,187) -100.0%
Impact Fee Obligations 332923 285,000 272150 256,000 (816,150} -5.9%
Total Governmental Funds $86,981,197| $94,419,404| S5107,967,536| $102,315,416| ($5,652,120) -5.2%
Proprietary Funds
Salaries & Wages §554 395 53569 363 5569363 669,893 $100,530 17.7%
Benefits 982 487 1.078,826 1078826 1219021 140,195 13.0%
Services & Supplies 626,615 693,318 705,806 780,105 74,299 10.5%
Internal Service Fund Charges 75,601 145 037 145 037 73,169 {71,568) -49.6%
Utilities 80,677 69,911 69911 153,524 83,613 119.6%
Contracted Services 1177 398 550,333 396,283 318,530 (277,753) -46.6%
Capital Qutlay 789 807 541,746 3,769 885 274,951 (3.494.934) -92 7%
Total Proprietary Funds 54,286,980 53,653,534 36,935,111 $3,489,194 53,445,917 -49.7%

1

Total Operating Programs

$91,268,177

$98,072,938

$114,902,647

$105,804,610

($9,098,037)
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EXPENDITURES OVERVIEW BY CATEGORY

Categorv

Adopted
Budget
2020-21

Amended
Budget
2020-21

Update
2021-22

5 Change

from

Amended

% Change

from
Amended

Capital Improvement Programs

Total Capital Improvement Programs ™

$21,496,403

$28,588,065

General Improvements $9,828,253 $599,150 | $14,981,039 | $6,991,969 | (57,989.070) 53.3%
Public Art $574,737 $100,450 $608,397 $544,700 (363,697) -10.5%
Parks 5,605,384 | 8,998,866 26,402,452 7,933,216 | (18,469,236) 70.0%
Streets 5,488,030 | 18,889,599 39,558,429 5,687,686 | (33,870,743 -85.6%

$21,157,571 ($60,392,746)

Grand Total

$112,764,580

$126,661,003

Y Excludes Transfers Owut, depreciation expenditures, and Fiduciary Funds

* Includes City funded project costs only

$196,452,964

$126,962,181

($69,490,783)

13 | Fiscal Year 202122

Funds Summary



Operating Budget Overview

Department

Actnal
2019-20

Adopted
Budget
2020-21

Amended
Budget
2020-21

Update
2021-22

% Change
from
Amended

% Change
from
Amended

Operating Budget

Administrative Services $2,372,733 | $2,808.274 | $3,054,803 | 83,578,313 $523,510 17.1%
City Attomey 679,137 987,780 987,780 987,780 30 0.0%
City Council 455,832 536,898 536,898 521,831 ($15,067) -2.8%
Community Development 4989648 | 6789974 | 7266787 | 6057463 | ($1,209324) -16.6%
City Clerk 531,697 881,132 891,146 623288 | (5267.859) -30.1%
City Manager 4835579 | 5.884729| 6116551 | 6,321,139 $204,588 3.3%
Fire Department 14,339,146 | 15,160,727 | 15,396,588 | 15,599,988 $203,400 1.3%
Non-Departmental 19,790,849 | 15,206,255 | 30,860,352 | 20,328,977 | (510,531,374 -34.1%
Parks & Community Services 7275250 | 8,894715| 7474167 | 8,352,728 $878,561 11.8%
Police Department 22177174 | 24,602,520 | 25,128,143 | 25,754,580 $626,437 2.5%
Public Works 13,821,132 | 16319934 | 17189432 | 17,678,523 $489,090 2.8%

Total Operating Budget

$91,268,177

$98,072,938 $114,902,647

Y Excludes Transfers Out, depreciation expenditures, and Fiduciary Funds

$105,804,610

($9,098,037)

14 | Fiscal Year 2021-22

Funds Summary



EXPENDITURES BY CATEGORY HIGHLIGHTS:

Fund

Governmental Funds:

Variance Analysis

Salanes

Increase in temporary salaries due to parks and reereation programs being restored. These positions were significantly reduced

m Fiscal Year 2020-21.

Benefits

Net decrease due to one time contobution of fonds to Pension Stabihization Reserve m FY 2020-21, partially offzet by an
mereaze to the anmal CalPERS retirement pavment.

Services & Supphes

Minor net decrease. A ncrease in police contract hability msurance premmm which s offset by a reduction m tramning cost and

operating supphes cost. Operating supplies m FY 2020-21 mcluded a one-time carrvover for traffic signal costs.

Utihties

Minor net increase due to projected ncreazes to rates, wlich are adusted annually.

Contracted Services

The Fiseal Year 2021-21 Amended Budget includes a contract services budget carrvover of §1.7 million from Fiscal Year 2019-
20 as well az §1.4 nullion in onetime costs related to COVID-19 grant programs. Excluding the carrvover, the Prelimunary
Budget has a sheht mecrease due to the annual COLA and benefit costs associated with Police and Fire.

Capital Outlay

Decrease due to purchase of property and a contobution to an affordable hovsmg program that oceurred m FY 2020-21, as

well as a decrease in the number of projected equipment and furnimire purchases.

Contingency & Other

Increase due to receipt of American Rescue Plan Act (ARPA) funds estmated at 26.1 milkon

Poncipal & Interest Pavments

Decrease due to Alameda County Surplus Authogty loan bemg fully paid back

Internal Service Funds:

Capital Cratlay

Decrease due to purchase of two fire vehicles and multiple police velucles m FY 2020-21

Dpe:l:aﬁng Budget Overview

Administrative Services

Increaze due to reorganization adding one addiional position to department as well as an mncreaze in the City's insurance

DIemmmms

Commumty Development

Decrease in professional services due to development activities

City Cletk

Decrease due to no budget for elections wm FY 2021-22

Citv Manager

Increasze due to the addition of positions m Information Svstems and Communications drmsions

Fire Department

Fire contract cost mcreaze

Non-Departmental

Decrease due to mmltiple onetime capital expenditures, COVID-19 related grants and contnbution to Pension Stabihzation
Reserve m FY 2020-21.

Parks & Communitr Services

Increase due to patks and recreation programs bemg restored

Police Department

Increase due to the annual COLA and benefit costs associated wath Police

Public Works

Increase due to projected rate mcreases to uihiies and annual mcreases to professional service contracts.
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Overview of Fund Balances

SUMMARY BY FUND TYPE
Governmental Properietary
Beginning Balance $292.023,822 $62,536,364
Revemnes /Transfers In $204.193.469 $6.211.971
Expenditures /Transfers Out $267,078,846 $11.981,035
Ending Balance $229,138,445 $56,767,300
Beginning Bahnce $229 138,445 $56,767,300
Revennes /Transfers In §151,503,839 £6,224,760
Expenditures /Transfers Out $145,661 945 $3,509,194

Ending Balance $234,980,339 $59,482 5866

Note: Fund Balance is equal to the difference between assets and liabilities in a fund. It should not be confused with spendable
cash. As an example, the Affordable Housing Fund has a projected Fund Balance of $23.8 million in FY 21-22; of that amount, $15.4
million is in the form of loans to affordable housing projects.
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FISCAL YEAR 2020-2021 FUND BALANCE PROJECTIONS

FY 2020-21 Amended

Beg. Fund Transfer End. Fund
Title Balance Revenue Transfer In | Expenditures Out Balance

General Fund $190,649,224 594,153,039 556,600 | 587,394,099 | 515,911,548 | 3178,553,216
State Seizure, Special Activity Fund 328,386 s644 §26,251 32,779
WVehicle Abatement $232,306 536,586 548,000 550,000 §171,192
SLES/COPS Fund - CA $155,791 101,373 $100,000 §157,164
Local Law Enforcement Block Grant - Fed §50,000 §50,000
Traffic Safety 561,272 5141250 $250,895 (548,374)
Federal Asset Seizure Fund S642 S642
EMS Special Revenue $178,222 $205,903 $188,656 $195,469
Enforcement Grants $132.993 §79.498 5110014 3102477
State Gas Tax 52,512,871 51,316,045 $732,121 | 352,859 660 $237,136
Federal Transportation Grant 5661,000 661,000
Transportation Development Act (37L,773) 5210,000 §155,227
Measure B Sales Tax-Local Streets $307,368 5546,948 687,586 $166,730
Measure B Sales Tax-Bike & Ped 202,655 5198062 322,618 5316,297 561,802
TFAC,/ Transportation for Clean Air £146,000 £1,002 419 (5856,419)
ACTC - Vehicle Registration Fee §284,556 3244 540 262,400 $223,007 543,689
Measure BB Sales Tax - Local Streets Fund $477,097 5489 707 §809 518 $157,285
Measuze BB Sales Tax - Bike & Ped Fund $198,092 s161,257 $325,378 533,971
Measure B Grants $154,587 575,000 583,965 $175,622
Measure BE Grants (53,017,852) 54,260,072 55739540 | (54,497,320)
Measure RR - Safe Routes to BART 51,500,000 51,500,000
Road Maint & Rehab Account (RAEA) 51,066,483 3982178 52,029 968 $18,693
Measure D $697,719 5234097 $578,055 5134250 §219,511
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FISCAL YEAR 2020-2021 FUND BALANCE PROJECTIONS

FY 2020-21 Amended

Beg. Fund Transfer End. Fund
Title Balance Revenue Transfer In | Expenditures Out Balance

Garbage Service Fund $244,262 56,915,000 56,913,000 $246,262
Local Recycling Programs $120.419 §35,726 §38,350 54,360 $113,435
Storm Water Management $241,788 53,046 §12 000 $232,834
Box Culvert 388,624 534,664 $393,288
State Grant - Park (5354,170) 5377.,466 523,296
Small Business Assistance $477,664 $100,000 $100.000 $477,664
Street Light District Funds $1,610,535 5673,581 $563,250 $799,595 $921,271
Landscape District Funds $1,692,282 5652,648 3549 343 $1,795,587
CFD 2017-1 $166,897 115,396 $29,708 $252,585
Public Art Fund 54,154,131 560,177 585,000 608,397 $3,520,910
Cable TV Facilities $285,166 5183972 542 442 $426,696
Affordable Housing Fund ! $29,121,148 5350,177 55,701,434 $23,769,891
Noise Mitipation Fund 520,188 51,103 $21,291
Community Development Block Grant §327 177 §320,577 56,600
COVID-19 Grants 550,500 550,500
Federal COVID-19 Financial Assistance (553,911) 51,001,642 5947731
Building Homes and Jobs Act 5310,000 5310,000
State Housing Grant §300,000 §300,000
Capital Improvement Project Funds §81. 550,317 §81.550, 317
Public Facility Fees $25,171,753 52,633,322 51,368,187 | 521,564,742 54,872,146
Fire Impact Fees $149,733 587,651 585,000 $152,384
Traffic Impact Fees 527,036,371 51,259 805 5587907 | 518,081,640 $9,626,629
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FISCAL YEAR 2020-2021 FUND BALANCE PROJECTIONS

FY 2020-21 Amended

Beg. Fund Transfer | End. Fund
Title Balance Revenue Transfer In | Expenditures Out Balance

Dublin Crossing Fund 57,270,307 §1,150,000 §1,000,000 57,420,307
ISF - Vehicles 55,545,565 §711,708 83,077,864 53,179,410
ISF - Facilities §47,386,034 §313,236 | 51,000,000 851,200 | $4026,159 | 544,621,911
ISF - Equipment @ 57,647,470 §1,075121 8661,152 8673424 57,388,015
ISF - IT Fund 51,920,438 82,033,260 82,067,782 8346,341 51,539,574
ISF - Retiree Health 536,857 51,078,646 81077113 538,390
|GRAND TOTAL " 5354,560,186 5127,798,523 | 582,606,917 | 5196,452,964 | 582,606,917 |3285,9I]5,T45 |

4 Beginning Fund Balance includes $15 400,074 in cutstanding loans.
@ Beginning Fund Balance includes 541,276,291 as Net Investment in Capital Assets.

¥ Excludes Fiduciary Funds
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FISCAL YEAR 2021-2022 FUND BALANCE PROJECTIONS

FY 2021-22 Update

Beg. Fund

Title Balance Revenue | Transfer In |Expenditures| Transfer Out |[End. Fund Balance
General Fund §178,553,216 | $§98,397.780 856,600 | $84 917 863 85,038,530 5187,051,184
State Seizure/Special Activity Fund $2,779 5200 2,979
Vehicle Abatement $171,192 §36,000 §50,000 §157,192
SLES/COPS Fund - CA 5157164 5101000 §100,000 §158,164
Traffic Safety (548,374) §140,200 §123,600 (331,774)
Federal Asset Seizure Fund 5642 5642
EMS Special Revenue 5195,469 5209, 289 §183,030 5221,728
Enforcement Grants $102.477 §330,090 §329.590 $102,977
State Gas Tax 5237136 §1,631,931 5666,248 §784,000 5418,819
Measure B Sales Tax-Local Streets 5166,730 §597,000 §572,000 §191,730
Measure B Sales Tax-Bike & Ped 561,802 §217,500 §18,000 §18,400 5242,902
State Transportation Improvement §72,000 572,000
TFAC/ Transportation for Clean Air (5856,419) §856,419
ACTC - Vehicle Registration Fee $43,689 5269 867 5262400 88,000 543,156
Measure BB Sales Tax - Local Streets Fund $157,285 §537,000 $374,000 $320,285
Measure BB Sales Tax - Bike & Ped Fund 533,971 5177000 538,738 §172,213
Measure B Grants $175,622 $175,622
Measure BE Grants (54,497,320)| 54,751,000 5253,680
Road Maint & Rehab Account (RMREA) 518,693 51,153,339 §1,170,281 51,751
Measure D $219,511 §233,000 §348,870 $103,641
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FISCAL YEAR 2021-2022 FUND BALANCE PROJECTIONS

FY 2021-22 Update

Beg. Fund

Title Balance Revenue | Transfer In |Expenditures| Transfer Out |End. Fund Balance
Garbage Service Fund 246,262 56,789 400 56,787 400 $248,262
Local Recycling Programs $113,435 §36,500 §38,350 $111,585
Storm Water Management $232,834 51,750 512,000 $222. 584
Box Culvert $393,288 53,000 $396,288
State Grant - Park
Small Business Assistance 3477,604 5100000 5100000 $477,004
Street Light District Funds $921,271 5671,564 5532030 540,106 $1,020,699
Landscape District Funds 51,795,587 5656243 §576,514 $400,000 51,475,016
CFD 2017-1 $252,585 5115750 531,096 $337,239
Public Art Fund $3,520,910 545,000 550,000 3544 700 $2,941,210
Cable TV Facilities $426,696 $1584,500 $70,558 $540,638
Affordable Housing Fund ! 523,769,891 5199 816 36281.346 $23,2588,362
Noise Mitigation Fund 521,291 5614 522,105
Commuunity Development Block Grant §105,783 §99.183 56,600
Federal COVID-19 Financial Assistance
American Rescue Plan Act (ARPA) 56,101,038 §6,101,038
Building Homes and Jobs Act
State Housing Grant
Capital Improvement Project Funds §21,157,571 | §21,157,571
Public Facility Fees 54,872,146 §5,031,49¢6 511,165,700 (51,262,058)
Fire Impact Fees $152,384 545,750 $56,000 $142,134
Traffic Impact Fees $9,0626,629 5435.6862 $200,000 51911076 §7,951,415
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FISCAL YEAR 2021-2022 FUND BALANCE PROJECTIONS

FY 2021-22 Update

Beg. Fund

Title Balance Revenue | Transfer In |[Expenditures| Transfer Out |[End. Fund Balance
Dublin Crossing Fund $7,420,307 $60,000 $7,480,307
ISF - Vehicles $3,179,410 $559.535 $92,000 $3,646,945
ISE - Facilities $44,621,911 $428.509 | §1,000,000 $50,000 $46,000,420
ISF - Equipment ° $7,388,015 | $1,038,715 $157,192 $20,000 $8,249 538
ISF - IT Fund $1,539,574 | $2,172,001 $2.165,002 $1,546,574
ISF - Retiree Health $38,390 | $1,026,000 $1.025,000 $39,390
|GRAND TOTAL $285,905,745 | $135,519,640 | $22,214,171 | $126,962,181 | $22,214,171 $294,463,205

:1': Beginning Fund Balance includes $15 400,074 in outstanding loans.
@ Beginning Fund Balance includes $41.276.291 as Net Investment in Capital Assets.
¥ Excludes Fiduciary Funds
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General Fund Operating Summary

OVERVIEW

%o
§ Change Change
Actal Adopted Amended FY 2021-22 from from

2019-20 2020-21 2020-21 5, Update Amended  Amended
Property Tax $49 086,335 £45.896.000 £30,396.000 £52 763,000 $2.367.000 4.7%
Sales Tax 21,439 886 19,593,050 21,395,030 225328000 932,930 4.3%
Sales Taz Reimbursements (407 431) (610,000 (610,000 (610,000
Development Revenue 6412012 6,931,077 7,180,167 7706918 326,751 7.3%
T'ransient Oeceupancy Tax 1,367,987 1,000,000 630,000 730,000 100,000 13.4%
Other Tazes 3,712,336 3,676,387 3,676,387 5,732,706 36,319 1.0%%
Licenzes & Permits 236,972 238,306 340,306 313,434 (27.072) -8.0%%
Finez & Penalties 83,128 107 432 62,432 107 432 43,000 72.1%
Interest Earnings 3,652,445 1,600,000 1 G0, 00y 1,200,000 (00,000 -253.0%
Rentalz and Leazes 974,392 1.329.966 806,887 1,020,768 213,881 26.3%
Intergovernmental 306,425 250,000 250,000 285,000 33,000 14.0%¢
Charges for Services 3,948,309 6,222 359 4.401.546 5283291 881,745 20.0%
Community Benefit Pavments 441 000 (1000 -100.0%
Other Revenue 1,374,273 1077242 1,363,064 1,317 231 (43,833) 340
Subtotal Revenues - Operadng $96,389,272 | $92,334,019 594,153,039 $98,397,780 54,244 741 4.5%
Transfers In $87.098 $36.600 36,600 36,600 -

Tnrealized Gains/Loszes 6,433,261 = -

TOTAL REVENUES

$102,909,631

$92,390,619

$94,209,639

598,454,380

$4,244,741
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GENERAL FUND OPERATING SUMMARY CONTINUED

Actual
2019-20

Adopted
2020-21

Amended
2020-21

FY 2021-22

Update

% Change

from

Amended

4

Change
from
Amended

EXPENDITURES BY CATEGORY

Salasies & Wages £10,978,176 $11.5886,262 £11.229.600 $12.772,605 $£1.543.003 13.7%
Benefits 4,890,980 3,016,611 3,146,893 5372411 223518 4.4%
Services & Supplies 2928191 3,892,942 3,937,317 4110511 173,194 4.4%
Internal Service Fund Chasges 2977333 3,683,246 3,683,244 3,907 322 222076 6.0%
Utilities 2427310 2925055 2,904,151 3,045 467 141,316 4.9%%
Contracted Services 46,071,134 33,033,169 33,960,499 534,367,886 (1,392,613 -2.8%
Capital Outlay 3,939,733 397,883 1,246,788 118,677 (1,128.111) -90.3%
Contingency & Mizscellaneous 18,987 222 605 283,603 222 935 (60,620 21 4%
Subtotal Expenditures - Operating $74,251,883 | $81,079,773 $84,394 099 $33,017 863 ($476,236) -0.6%
Operatng Impact (REV-EXTF) $22 137,509 $11,254, 246 $9,758,940 $14,479,017 $4,720,977 48.4%
Transfer Outs & Contribudons o Other Funds

Transfers Out (CIPs) - Undesienated £336.428 $1,1539.835 2,293,004 £2.404.643 £109,641 3%
Transfers Out (CIPs) - Com./Assig. Reserv 7,668,923 71,715 156165344 1633905 (13,982,639 -90%
Contdbution to OPEB,/PERS 1,000,000 3,000,000 1,000,000 (2,000,000 -67%%
Contribution to ISF 1,229,066 1,000,000 1,000,000 1,000,000

TOTAL EXPENDITURES
OFEBRATING IMPACT

TOTAL GENERAL FUND BATANCE

$83,486,300
$19,423 451

$84,311,343
$8,079,276

$106,305,647
($12,096,008)

$178,553,217

$89,956,413
$8,497,967
$187,051,184

($16,349,234)

$190,649,224 3,500
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GENERAL FUND OPERATING SUMMARY CONTINUED

§ Change Yo
Acmal Adopted Amended FY 2021-22 from Change
Contracted Services 2019-20 2020-21 2020-21 - Update Amended from
Police Services " $19,619.838 $21,298,390 $21.443,621 $22 294777 §851.156 4.0%%
Fire Services " 13,325,437 14178378 14178,5378 14,609,570 430,992 3.0%%
Maintenance Services (MCE) 4,860,718 3,736,382 3,736,382 3,933,836 197 454 3.4%
Development (CDD and PW) 3,142,263 4616073 4878,821 4057935 (B20.BEG) -16.8%
Other Contracted Services 53,122876 7,223,746 9,723,097 7A471,768 (2,231,329, -23.2%

TOTAL CONTRACT SERVICES ¥

$46,071,154  $53,053,169

$54,367,886

(1) Police and Fire Habalitv insnrance amounts are not inchided above, they are inclnded in Services 8 Supplies.

(2) Amended FY 20-21 Budget incodes $2.135,147 budget carrvovers from FY 19-20, of that amount, $1,709.768 iz for Contracted Services.

($1,592,613)
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General Fund Reserves

GENERAL FUND FY2021-22 RESERVES

Actual Projected Increase Decrease Net Projected

RESERVE DESCRIPTION 2019-20 2020-21 2021-22 2021-22 Change 2021-22
Non-Spendable $13,061 $13,061 $13,061

Prepaid Expenses oot | dgeer| | |

Restricted $1,93%,000 $2,379,000 $£441.000 £2,820,000

Cemetery Endowment &0,000 60,000 a0,000
Developer Contr - Downtown 1,049,000 1,490,000 441, 000 441, 000 1,931,000
Developer Contr - Heritage Pk 19,000 19,000 19,000
Developer Contr - Nature Pk &0,000 60,000 a0,000
Heritage Park Maintenance 750,000 750,000 750,000

$57,828,474  $45,938,087 ($6,215,796) ($6,215,796) $39,722,291
Advance to Public Facility Fee 7,500,000 6,500,165 (6,213, 796) (6,215, 796) 284,369
Downtown Public Impr %,454,625 %,454,625 %,454,625
Economic Stability %,000,000 %,000,000 %,000,000
Emergency Communications 532,113 530,377 530,377
Fire Sves Pension/OPEE 5,324,225 5,324,225 5,324,225
Innovations & New Opport 1,065,471 894,498 894,498
One-Time Initiative - Capital 4,993,150 3,449,647 3,449,647
One-Time Initiative - Operating 503,860 503,860 503,860
Public Safety Reserve 2,000,000 2,000,000 2,000,000

Specific Committed Reserves

Contrib. to Public Facility Fee 6,000,000 6,000,000 6,000,000
Fallon Sports Park 3 Contingend 3,110,500 3,110,500 3,110,500
Utility Undergrounding 1,170,190 1,170,190 1,170,190
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GENERAL FUND FY2021-22 RESERVES CONTINUED

Actual Projected Increase Decrease Net Projected
RESERVE DESCRIPTION 2019-20 2020-21 2021-22 2021-22 Change 2021-22
Accrued Leave 1,044,730 1,044,730 1,044,730
Catastrophic Loss 17,702,316 17,702,316 17,702,316
CIP Carrvovers 3,502,246 3,502,246 3,502,246
Fiscally Responsible Adj 325,000 325,000 325,000
Municipal Regional Permit 2,282,905 2,105,383 2,105,383
MNon-Streets CIF Commitments 2,462,100 2,462,100 2,462,100
Operating Carryovers 2,110,190 2,110,190 2,110,190
Parks and Streets Contingency 226,237 201,270 201,270
Pension & OPEER 15,000,000 15,000, 000 15,0000, (i
Relocate Parks Dept 250,000 250,000 250,000
Service Continuity 3,150,000 3,150,000 3,150,000

Specific Assigned Reserves

Climate Action Plan 3,000,000 3,000,000 3,000,000
Contribution to ISF 1,500,000 1,500,000 1,500,000
Facade Improvement Grants 374,157 374,157 374,157
HVAC Replace. & Civic Ctr Imp 4,202,041 1,989,407 (1,123,050) (1,123,050) B66,357
Village Pkwy Pavemt Recon 5,000,000 5,000,000 5,000,000
Unassigned-Unrealized Gains 8,453,240 5,453,240 %,453.240
Unassigned (Available) 58,025,611 62,053,029 77,448,842

TOTAL RESERVES $190,649,224 $178,553,217 $7,779,846 $718,121  $8,497,967 $187,051,184
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Dublin Crossing Bond Series 2015-1 (Fund 5102)

Adopted Amended $ Change % Change
Actal Budget Budget Update from from
2019-20 2020-21 2020-21 2021-22 Amended Amended

Beginning Fund Balance ($24,015,478) (%49,526,619) ($49,526,619) ($49,519,203)

Special Assessments £3,246,5894 £3,822,530 £3,822.530 £3,909 561 587,031 2.3%
Use Of Money & Property $54,688 $24,000 $24,000 $24 000 0.0%
Other Revenue 96,096 75,000 75,000 75,000 0.0%
Total Revenues $3,397,678 53,921,530 $3,921,530 $4,008,561 587,031 2.2%
Services & Supplies 1,075,775

Contracted Services 90,120 125,000 128,014 197,500 569,456 54.3%
Reimbursement to Others 24 543 230

Debt Service Payment 3,149,695 3,786,100 3,786,100 3,863,200 77,100 2.0%
Transfers Out 50,000

Total Expenditures 528,908,820 $3,911,100 $3,914,114 54,060,700 $146,586 3.7%

Ending Fund Balance ($49,526,619) ($49,516,189) ($49,519,203) (349,571,342)

Bond Balance $19,795,250
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Fallon Village Geologic Hazard Abatement District (5301)

Adopted Amended 5 Change % Change
Actual Budget Budget Update from from
2019-20 2020-21 2020-21 2021-22 Amended  Amended
Beginning Fund Balance 35,158, 28( $6,125,570 $6,125,570
Special Assessments 51,096,234 §1,0G64 B30 §1,064,850 | $1,133,283 868,433 6.4%
Use Of Money & Property 111964 56,891 56,891 40,000 (16,891 -29.7%
Total Revenues 51,208,198 51,121,741 51,121,741  $1,173,283 851,542 4.6%
Salaries & Wages 814102 820,165 820,165 $21,184 §1,019 51%
Benefits 5,067 6,187 6,187 6,605 418 6.8%
Services & Supplies 2
Contracted Services 221,738 357,500 357,500 588,000 230,500 64.5%
Total Expenditures 5240,909 5383,852 8383,852 $615,788 5231,936 60.4%

Ending Fund Balance
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Schaefer Ranch Geologic Hazard Abatement District (5302)

Adopted  Amended 5 Change % Change

Actual Budget Budget Update from from

2019-20 2020-21 2020-21 2021-22 Amended Amended
Beginning Fund Balance $4,379,409 54,861,612  $4,861,612 $5,082,104 $220,492
Special Assessments £320,376 §322 166 §322 166 $568,538 846,372 8.9%
Use Of Money & Property 92,529 50,678 50,678 40,000 (10,678) -21.1%
Total Revenues $612,905 $572,844 $572,844 $608,538 $35,694 6.2%
Salaries & Wages §14.102 §20,165 §20,165 §21,184 §1,019 5.1%
Benefits 5,067 6,187 6,187 6,605 418 6.8%
Contracted Services 111,535 326,000 326,000 335,500 9,500 2.9%
Total Expenditures $130,702 $352,352 $352,352 $363,288 $10,936 3.1%

Ending Fund Balance
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Fallon Crossing (North Tassajara) Geologic Hazard Abatement District (5321)

Adopted Amended 5§ Change % Change

Actual Budget Budget Update from from

2019-20 2020-21 2020-21 2021-22 Amended  Amended
Beginning Fund Balance 3754,35 26 26 $1,281,168 $103,842
Special Assessments §430,218 §325,853 §325,853 $665,428 8339575 104.2%
Use Of Money & Property 18,723 7,166 7,166 10,000 2,854 39.5%
Total Revenues $448,941 £333,019 £333,019 $675,428 £342,409 102.8%
Salaries & Wages §7,051 £10,085 £10,083 §10,592 8509 5.0%
Benefits 2,533 3,094 3,094 3,302 208 6.7%
Contracted Services 16,382 216,000 216,000 253,500 37,500 17.4%
Total Expenditures 525,966 $229,177 $229,177 $267,394 $38,217 16.7%

Ending Fund Balance 26 1,281,16 1,281,168 $1,689,202 $408,034
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CERBT (OPEB) Trust Fund (Fund 5171)

Adopted Amended $ Change % Change
Actual Budget Budget Update from from
2019-20 2020-21 2020-21 2021-22 Amended  Amended
Beginning Fund Balance $20,852,051 $21,736,107 $21,736,107 $21,803,871 $67,764
Use Of Money & Property §772,087
Other Revenue 928 474 §1,008,844 §1,008,844 (51,005,844, -100.0%
Total Revenues 51,700,561 51,008,844 51,008,844 (51,008,844) -100.0%
Benefits §797,980 5924080 §924,080 = $1,025,000 £100,920 10.9%
Contracted Services 18,524 17,000 17,000 17,000 0.0%
Total Expenditures 5816,505 5941,080 941,080 51,042,000 $100,920 10.7%

Ending Fund Balance

$21,736,107  $21,803,871  $21,803,871 $20,761,871

($1,042,000)
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Adopted Strategic Plan

City of Dublin Strategic Plan
Adopted on May 5, 2020/ Updated August 2020

MISSION

The City of Dublin promotes and supports a high quality of life, ensures a safe and secure environment, fosters new
opportunities, provides equity across all programs, and champions a culture of diversity and inclusion.

VISION

Dublin is a great community to live, work, and a raise a family. Dublin values:

Safety — We are dedicated to excellent public safety resources, including police and fire.

Finances — We will strive to be fiscally transparent and balance our budgets annually.

Inclusivity — We will advocate for programs and policies that support inclusive access to housing and
cultural opportunities.

Diversity — We will support a wide range of programs and events that reflect and cater to the diversity of
our residents.

Equity — We will deliver our services in a way that ensures equitable access to all.

Innovation — We will continue to innovate in every aspect of government and promote innovation within
the business community.

Customer Service — We will provide welcoming, excellent customer services to our residents and
businesses at all times.

Living an Active Lifestyle — We will continuously promote an active lifestyle through our parks and
facilities and encourage participation in local sports.

History — We will honor our history through places and programs that remind people of our beginnings.
Business — We will provide a full spectrum of opportunity by supporting current and prospective
businesses through ongoing economic development efforts and helping them grow and thrive locally.
Environmental Sustainability — We will continue to lead in building a well-planned sustainable
community and protecting our natural resources.

STRATEGIES
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Strategy
1. Implement the City's Adopted Preferred Vision for Downtown Dublin.

Strategic Objectives:

1A Make necessary land use changes.

1B. Work with povate property owners on acqusitions that result in the creation of a
future town square.

1C. Establish the proposed street gnd network, mcluding a study of nght-of-way

acqusiton and the appropoate funding mechanism for construction and

maintenance.

1D. Conduct a parking analysis of the Transit Onented Distrct and the Retail District and
proposed changes.

1E. Create certainty and provide klevalopment rights that result in achieving the City
Council’s Preferred Vision.

1E. Develop implementation measures for the adopted Downtown Streetscape Master
Plan and updated Bike and Pedestrian Master Plan for the next Capital Improvement
Program.

1G. Mazket, 1n conjunction with Property owners, the opportunity sites.

1H. Work with Downtown propesty owners on updating the CC&Rs to facilitate retail
transition.

11 Work with Downtown property owners on buﬂdi_ﬂg;"site improvements.

1] Refine and prowide specificity on City development goals in the Downtown Plan and

East Transit Center Area Plan.

2. Explore New City Revenue Streams for Long Term Financial Stability.

Strategic Objectives:

2A. Explore the feasibility of mncreasing the City’s current Transient Occupancy Tax.
2B. Evaluate the establishment of other fees and,/or taxes that could offset City costs in
providing services to the commumty. -
2C. Explore operational efficiencies 1n delivering services with other public agencies.
2D. Continue to maintain strong fiscal policies.
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3. Create More Affordable Housing Opportunities.

Strategic Objectives:

3A. Facilitate production of affordable housing for lower income semors, workforce and
special needs households by leveraging the Alameda County Measure A-1 Bond funds
and the City's Affordable Housing Fund.

3B. Look for additional opportumties to facilitate the acqusition of sites, at low or no
cost, to build housing that 1s affordable to lower income households.

3cC. Facilitate the production of accessory dwelling units throughout the community.

3D. Seek opportunities to preserve the stock of housing that 1s affordable to moderate-

and muddle-income households.

3E. Update the City's General Plan Housing Element in accordance with state law and to
ensure an adequate supply of sites to accommeodate the City's Regional Housing

Needs Allocation for the peniod 2023-31.

4, Become a 24/7 City Hall to Enhance Resident and Business Engagement.

Strategic Objectives:

4A. Reduce/eliminate the need for paper transactions where feasible .

4B. Provide more opportumities for residents to complete transactions with the City
online, with appropriate secunty measures.

4C. Enhance citizen online interaction via reporting of issues and transparent data.

4D. Continue to utihize all appropriate methods to share and exchange information with
the public, including social media, at events and at the City’s website.

4E. Explore additional social media platforms and expanding use of Facebook to other
departments.

4F. Explore more exciting and user-friendly presentation of information, and a peniodic

report from the City Manager’s Office.

5. Large Land Tract Development and Open Space.

5A. Look to establish an Economic Development Zone to pnontize commercial and
industnal development east of Fallon Road.

5B. Work with the area property owners in conjunction with the Dublin Boulevard
extension project on issues such as road and project mitigation, entitlements, as well

as supporting infrastructure.

5C. Begin discussions regarding required reporting under the Open Space Initiative of
2014 for the prowisions of commercial and industnal development in the
unincorporated area.
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Historical Comparison of Revenues

REVENUE COMPARISON

Actual

Adopted
Budget

Amended
Budget

Update

§ Change
from

Category 2019-20 2020-21 2020-21 2021-22 Amended Amended
General Fund (1000s)

% Change
from

Property Taxes - Current S47.143 664 545,046,000 549546000 §51.913.000 £2,367,000 4 8%
Property Tazes - Supplemental 1,437,350 500,000 500,000 500,000 0.0%
Property Tazes - Prior Year & Penalties 505,321 350,000 350,000 350,000 0.0%
Sales Tax 21,032 455 15,985,050 20,985,050 21,918,000 §932 950 4. 4%
Property Transfer Tax 632,828 500,000 500,000 500,000 0.0%
Transient Occupancy Tax (Hotel) 1,567,987 1,000,000 650,000 750,000 5100,000 15.4%
Franchise Tazes 5,079,502 5,176,387 5,176,387 5,232,706 356,319 1.1%
Other Taxes 7

Licenses 164,760 165,337 172,337 165,337 (87,000 -4.1%
Permits 3,739.924 4037 463 4 497 963 4,333,669 ($164,294) -3.7%
Fines & Penalties 85,128 107 432 62,432 107,432 545,000 72.1%
Interest 10,085,706 1,600,000 1,600,000 1,200,000 (5400,000) -25.0%
Rentals & Leases 974,392 1,329 966 806,887 1,020,768 5215,861 26.5%
Interpovernmental-State 306,425 250,000 250,000 285,000 §35,000 14.0%
Miscellaneous Revenue 1,374,275 1,077,242 1,804,064 1,317,231 (§486,833) -27.0%
Charge for Servicer:

General Revenue 19,867 27,200 2,200 17,750 515,550 706.8%
Police Services 40,121 29,140 29,140 29140 0.0%
Fire Services 1,541,680 1,033,538 1,195,538 1,058,429 (5107.109 -9.0%
Eovironmental Services 1,328,675 1,459,079 1,455,079 1,525.571 §70,492 4.5%
Heritage & Cultural Art 167,359 320,083 145372 180,306 531,934 21.5%
Recreation & Community Services 2,546,734 3,373,319 1,330,517 2,427 695 $1,096,875 82.4%
Development Services 3,043,544 2,986,783 3,090,773 3,535,746 5444 973 14 4%
Total General Fund $102,822,533 592,334,019 $94,153,039| $98,397,780 54,244,741 4.5%

Fiscal Year 2021-22 Revenue

Comparison




Adopted Amended § Change % Change
Actual Budget Budget Update from from
Catego 2019-20 2020-21 2020-21 2021-22 Amended Amended

State Seizure/ Special Activity Fund (2101)

Interest §787 S644 S644 (444 -G8.9%

General Revenue 14 609

Total State Seizure/Special Activitv Fund $15,397 3644 3644 3444 =-68.9%

Vehicle Abatement (2102)

Interest 54,611 52,686 52,686 {5886) -30.7%

Interpovernmental-County 43,169 34,000 34,000

Total Vehicle Abatement $47,780 $36,886 $36,886 -2.4%

SLES/COPS Fund - CA (2103)

Interest §2.862 51,373 51,373 -27.2%

Intergovernmental-State 155,948 100,000 100,000

Total SLES/COPS Fund - CA $158,810 $101,373 $101,373 -0.4%

Local Law Enforcement Block Grant - Fed (2104)

Interpovernmental-State 50,000 (50,0007 -100.0%

Total Local Law Enforcement Block Grant - Fed $50,000 $50,000 -100.0%

Traffic Safety (2106)

Fines & Penalties 111,712 5140,000 5140,000

Interest 2,450 1,250 1,250 (51,0500 -84.0%

Total Traffic Safe $114,163 $141,250 $141,250 $1,050 -0.7%

Federal Asset Seizure Fund (2107)

Interest 513

Total Federal Asset Seizure Fund 313

EMS Special Revenue (2109)

Prior Year & Penalties 3309

Special Assessments - Current $202,328 §202,289 §202,289 54,000 2.0%

Special Assessments - Prior Year & Penalties 1,189 1,500 1,500

Interest 3,733 2,114 2,114 (eld) -29.0%

Total EMS Special Revenue $207,619 $205,903 $205,903 $3,386 1.6%
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Adopted Amended $ Change % Change

Actual Budget Budget Update from from
Catego 2019-20 2020-21 2020-21 2021-22 Amended Amended
Enforcement Grants (2111)
Interest §2,240 S464 s464 536 7.8%
Intergovernmental-Federal 33,466 79,034 (529,054} -36.7%
Intergovernmental-State 8279590 100.0%
Total Enforcement Grants 835,706 3464 579,498 $250,592 315.2%
State Gas Tax (2201)
Interest §54,698 §25,000 §25,000 ($5,000) 0.0%%
Intergovernmental-State 1,393,603 1,291,045 1,291,045 320,886 24.9%
General Revenue 220
Total State Gas Tax 51,448,521 51,316,045 51,316,045 $315,586 24.0%
Federal Transportation Grant (2202)
Intergovernmental-Federal 5661,000 (5661,000) -100.0%
Total Federal Transportation Grant $661,000 $661,000 -100.0%
Transportation Development Act (2203)
Intergovernmental-State $210,000 ($210,000) -100.0%
Total Transportation Development Act $210,000 $210,000 -100.0%
Measure B-Local Streets (2204)
Sales Tax §577,055 §542,180 §542,180 §51,820 9.6%
Interest 5,944 4,768 4,768 (1,768) -37.1%
Total Measure B-Local Streets $585,999 5546,948 5546,948 $50,052 9.2%
Measure B-Bike & Ped (22058)
Sales Tax 5209866 §195,862 £195,862 520,138 10.3%
Interest 4,086 2,200 2,200 {3700y -31.8%
Total Measure B-Bike & Ped $213,952 $198,062 £198,062 519,438 9.8%
State Transportation Improvment (2206)
Intergonermental-State $72,000 100.0%
Total State Transportation Improvement §72,000 100.0%
22 | Fiscal Year 2021-22 Revenue

Comparison



Adopted Amended $ Change % Change
Actual Budget Budget Update from from
Catego 2019-20 2020-21 2020-21 2021-22 Amended Amended
Transportation for Clean Air (2207)
Interpovernmental-County §146,000 §710,419 486.6%
Total Transportation for Clean Air 5146,000 5710,419 486.6%
Vehicle Registration Fee (2212)
Interest 85,477 §3,460 $3,460 (51,460} -42.2%
Interpovernmental-County 289579 241,080 241,080 26,787 11.1%
Total ACTC - Vehicle Registration Fee 5295,056 5244,540 5244,540 525,327 10.4%
Measure BB-Local Streets (2214)
Sales Tax §516,735 5486,937 §486,937 546,063 9.5%
Interest 7,848 2,770 2,770 §1,230 44 4%
Total Measure BB-Local Streets $524,583 5489,707 5489,707 547,293 9.7%
Measure BB-Bike & Ped (2215)
Sales Tax §170.864 5159.933 §159.933 516,067 10.0%%
Interest 3,388 1,324 1,324 {§324) -24.5%
Total Measure BB-Bike & Ped 5174,252 5161,257 5161,257 515,743 9.8%
Measure B Grants (2216)
Intergovernmental-County §184,587 §75,000 ($75,000) -100.0%%
Total Measure B Grants 5184,587 $75,000 575,000 -100.0%
Measure BB Grants (2217)
Intergovernmental-County 51,089,411 84,181,390 54,260,072 §490,928 11.5%
Total Measure BB Grants 51,089,411 54,181,390 54,260,072 $490,928 11.5%
Measure RR - Safe Routes to BART (2218)
Interpovernmental-County 1,500,000 (1,500,000 -100.0%
Total Measure RR - Safe Routes to BART $1,500,000 $1,500,000 -100.0%
Road Maintenance & Rehabilitation Account (RMRA) (2220)
Interest 515,049 56,453 56,453 (81,453) -22.5%
Intergovernmental-State 1,115,465 915,671 918,671 229,668 25.0%
General Revenue 72,599 57,054 57,054 (57,054 -100.0%
Total Road Maint & Rehab Account (RMRA) $1,206,113 $982,178 $982,178 5171161 17.4%
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Adopted Amended S Change % Change
Actual Budget Budget Update from from
Catego 2019-20 2020-21 2020-21 2021-22 Amended Amended
Measure D (2302)
Interest §11,544 56,097 56,097 (51,097} -15.0%
Interpovernmental-County 202,976 228,000 228,000 0 0.0%
Total Measure D $214,820 $234,097 $234,097 $1,097 -0.5%
Garbage Service Fund (2303)
Interest §9.110 52,000 52,000
Garbage Services 5,508,322 6,508,000 6,913,000 (125,600) -1.8%
Total Garbage Service Fund $5,517,431 $6,510,000 $6,915,000 $125,600 -1.8%
Local Recycling Programs (2304)
Interest §2.057 §726 §726 (5226) -31.1%
Interpovernmental-State 33,525 34,000 34,000 1,000 2.9%
General Revenue 1,000 1,000
Total Local Recvcling Programs $35,582 535,726 535,726 5774 2.2%
Storm Water Management (2321,2323, 2324)
Interest 54,949 53,046 53,046 ($1,296) -42.5%
Total Storm Water Management 54,949 33,040 33,040 51,2906 -42.5%
Box Culvert (2322)
Interest §7,757 54,664 54,664 ($1,664) -35.7%
Total Box Culvert 87,757 54,664 54,664 51,664 -35.7%
State Grant Park (2403)
Intergovernmental-State 950,534 5377 466 ($377.,466) -100.0%
Total State Grant Park $980,534 $377,466 $377,466 -100.0%
Small Business Assistance (2601)
Interest §8,205
General Revenue 100,000 5100,000 5100,000
Total Small Business Assistance $108,203 $100,000 $100,000
44 | Fiscal Year 2021-22 Revenue

Comparison




Adopted Amended § Change % Change
Actual Budget Budget from from
Catego 2019-20 2020-21 2020-21 Amended Amended
Street Light Districts (2701, 2705)
Prior Year & Penalties 51,154
Special Assessments - Current 8616,930 8658,396 8658,396 0.4%
Special Assessments - Pror Year & Penalties 3,423
Interest 29,725 15,185 15,185 [4.685) -30.9%
Total Street Light Districts 5651,262 5673,581 5673,581 -0.3%
Landscape Districts (2702, 2703, 2704)
Prior Year & Penalties 51,045
Special Assessments - Current 8599,154 8636,906 8636,906 1.3%
Special Assessments - Prior Year & Penalties 1,387
Interest 30,428 15,742 15,742 (4,742) -30.1%
Total Landscape Districts 5632,014 5652,648 5652,648 0.6%
Dublin Crossing CFD (2710)
Prior Year & Penalties 3345
Special Assessments - Current $95,902 §115,000 §115,000
Interest 2,166 396 396 354 B9.4%
Total Dublin Crossing CFD 598,413 5115,3%96 5115,3%96 0.3%
Public Art Fund (2801)
Interest 593,142 560,177 560,177 (815,177) -25.2%
Developer Contribution 9,305
Total Public Art Fund 5102,446 560,177 560,177 515,177 -25.2%
Cable TV Facilities (2811)
Interest 53,863 §072 §072 §528 34.3%
General & Administrative 144,091 183,000 183,000
Total Cable TV Facilities 5147,954 5183,972 5183,972 5528 0.3%
Affordable Housing Fund (2901)
Interest 5276,226 5160,190 5160,190 (835,190) -22.0%
Loan Repayments 407,357
Development Services 88,738 79,262 79,262 (4.446) -3.6%
Developer Contribution 11,308 110,725 110,725 (110,725) -100.0%%
Total Affordable Housing Fund 57584,129 $350,177 $350,177 (3150,361) -42.9%
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Adopted % Change
Actual Budget from
Catego 2019-20 2020-21 Amended
Noise Mitigation Fund (2902)
Interest 5388 8209 -52.2%
Developer Contribution 1,634 894 -20.2%
Total Noise Mitigation Fund 52,022 51,103 -26.2%
Community Development Block Grant (2903)
Interpovernmental-Federal §105,195 £100,570 -79.9%
Total Communitv Development Block Grant £105,195 £100,570 -79.9%
COVID-19 Grants (2905)
Interpovernmental-State -100.0%
Total COVID-19 Grants -100.0%
Federal COVID-19 Financial Assistance (2906)
Intergovernmental-State (§1,001.642) -100.0%
Total Federal COVID-19 Financial Assistance -100.0%
American Rescue Plan Act (ARPA) (2907)
Intergovernmental-State 100.0%
Total American Rescue Plan Act (ARPA 100.0%
Building Homes and Jobs Act (2911)
Interpovernmental-State $310,000 -100.0%
Total Building Homes and Jobs Act $310,000 -100.0%
State Housing Grant (2912)
Interpovernmental-State -100.0%
Total State Housing Grant -100.0%
Public Facilities Fee (4100s)
Interest S623.344 $376,186 -21.4%
Developer Contribution 4,730,443 6,136,136 109.8%
Total Public Facilities Fee 85,353,787 £6,512,322 01.1%
Fire Impact Fee (4201)
Interest $3,090 -32 4%
Developer Contribution 66,606 83, -48.2%
Total Fire Impact Fees 569,696 387,651 -47.8%
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Actual

Adopted
Budget

Amended
Budget

Update

§ Change
froimn

% Change
from

Catego 2019-20 2020-21 2020-21 2021-22 Amended Amended
Traffic Impact Fee (4300s)

Dublin Crossing Fund (4401)

Interest $526,154 $299 950 $299,950 §180,000]  (5119,950) -40.0%
Developer Contribution 1,754,821 959,855 959,855 255,862 (703,993) -73.3%
Total Trafiic Impact Fee $2,280,975|  $1,259,805| 1,259,805 $435,862| (5823,943 -65.4%

Vehicles Replacement (6105)
Interest

$70,235

$38,458

$38,458

§20,000

Interest $172,432 $150,000 $150,000 $60,000 ($90,000) -60.0%
General Revenue $1,000,000]  $1,000,000 ($1,000,000) -100.0%
Total Dublin Crossing Fund $172,432 $1,150,000 $1,150,000 $60,000| (51,090,000 -94.8%

(§18,458)

-48.0%

Internal Service Charges

526,265

673,250

673,250

539,535

(133,715)

-19.9%

Total Vehicles Replacement
Facilities Replacement (6205)

$596,500

$711,708

$711,708

$152,173

Equipment Replacement (6305)

Interest 5179187 $96,999 $96,999 $80,000 (516,999 -17.5%
Internal Service Charges 220,593 216,257 216,257 348,509 132,272 61.2%
Total Facilities Replacement $399,780 $313,230 $313,236 5428,509 §115,273 36.8%

IT Fund (6605)

Interest $123.,099 $68,963 $68,963 $50,000 ($18,963) -07.5%
Internal Service Charges 872,675 1,006,158 1,006,158 988,715 (17,443) 1.7%
Total Equipment Replacement $995,774 $1,075,121 $1,075,121]  $1,038,715 $36,406

Interest 824 261 817,716 817,716 §7,000 (510,71a) -60.5%
Internal Service Charges 1,549 554 2,015 544 2,015544 2,165,001 149,457 T 4%
Total IT Fund 51,573,815 52,033,260 52,033,260 $2,172,001 $138,741 6.8%
Retiree Health (6901)

Interest 82,991 51,533 §1,533 §1,000 (8533 -34.8%
Internal Service Charges 928,474 153,033 153,033 0 (8153,035) -100.0%
General Revenue 797,980 924,080 924,080 1,025,000 100,920 10.9%%
Total Retiree Health $1,729,445 51,078,646 $1,078,646 51,026,000 (552,646) -4.9%

$131,689,412

$124,497,572

$135,519,640

$7,721,117

" Excludes Transfers In and Fiduciary Funds
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Historical Comparison of Expenditures

EXPENDITURE COMPARISON BY DEPARTMENT

Department
Administrative Services

Actual
2019-20

$380,620

Adopted Amended % Change % Change
Budget Budget Update from from
2020-21 2020-21 2021-22 Amended Amended

19.5%

City Attorney
City Attomey

679,137

142 890 12.9%

Finance $1,684,163 $1,038,348 | 1,948,877
Risk Management 688,570 869,926 1,105,926
Total Administrative Services $2,372,733|  $2,808,274|  $3,054,803

987,780 987,780

Total Citv Attorne
City Council
City Council

$679,137

5455832

523,510 17.1%

0.0%

987,780 987,780

£536,898 £536,898

Total City Council
Community Development
Building & Safety

$455,832

$3,105,845

($15,067)

0.0%

-2 8%

536,898 5536,898

$3,126,630

116,702

515,067 -2.8%

Housing 35 573,841 633,434 (20,088) _3.2%
Planning 1,907,625 3,110,288 3,506,724 (1,305,939) -37.2%
Total Community Development $6,789,974| $7,266,787 $1,209,324

City Clerk
City Clerk 5700412 §710.426 {390,259 2.7°
Elections 273 180,720 180,720 (177,600 -98.3%
Total City Clerk $531,697 $881,132 $891,146 ($267,859) -30.1%
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Adopted Amended 8 Change % Change
Actual Budget Budget Update from from
Department 2019-20 2020-21 2020-21 2021-22 Amended Amended
City Manager
City Manager §1,405,865 §1,684,032 §1,727,032 | §1,807.840 380,808 4. 7%
Commuuications §336,883 §407,892 §423,892 $541,150 $117 258 27.7%
Economic Dev. 725,783 831,271 861,855 846,076 (15,779 -1.8%
Human Resources 747,782 945,990 1,035,990 961,071 (74919} -7.2%
Information Services 1,619,267 2,015,544 2,067,782 2,165,002 97,220 4.7%
Total Citv Manager 54,835,579 $5,884,729 $6,116,551]  §6,321,159 $204,588 3.3%
Fire Department
Fire Operations 813,662,118 §14,435233 | §14,671,094 | $14 877,039 5205,945 1.4%
Fire Maintenance 191,384 252,023 252,023 255,793 3,770 1.5%
Fire Prevention 485,644 473,471 473,471 467,157 (6,314) -1.53%
Total Fire Department $14,339,146 $15,160,727| $15,396,588| $15,599,988 $203,400 1.3%

Non-Departmental

Animal Control $227.122 8461, 451 5461 431 §327.076 (§134,355) -29.1%
Crossing Guard 168,906 254,608 34,608 254,608 170,000 200.9%
Community TV 150,104 186,577 186,577 214 693 28116 15.1%
DRFA 690,859 772,026 914,699 922026 7,327 0.8%
Disaster Preparation 341,642 193,607 2,870,704 6,306,747 3,436,043 119.7%
Human Services 320,585 345,452 345,452 311,538 (33,914 -9.8%
Library Services 783,480 980,482 1,032,715 961,728 {70,987 -6.9%
Non Departmental 11,556,895 5,433,000 17,980,094 4 175,751 | (13,804,343 -716.8%
Waste Management 5,551,256 6,579,072 6,984,072 6,854 810 (129.262) -1.9%
Total Non-Departmental $19,790,849 $15,206,255| $30,860,352| $20,328,977| (510,531,374) -34.1%
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Department

Acmal
2019-20

Adopted
Budget
2020-21

Amended
Budget
2020-21

Update
2021-22

% Change % Change
from from
Amended Amended

Parks & Community Services

Cultural & Special Events §726,958 §994 657 $765,725 $886,643 §120,918 15.8%
Hertage Center 481,526 552,592 498,230 372,403 {125,827) -25.3%
Parks & Commuunity Services Admin 1,245,292 1,424 092 1,402,480 1,505,769 105,289 7.4%
Shannon Center 1,187,135 1,527,423 1,271,136 1,425,905 152,769 12.0%
Stager & Other Facility Ops 905,445 980,777 732,974 996,754 263,780 36.0%
Senior Center 676,806 945,087 829,637 647,558 (182,079) -21.9%
The Wave 2,052,089 2,470,087 1,973,985 2,519,695 545,710 27.6%
Total Parks & Community Services $7,275,250 58,894,715 $7,474,167| $8,352,728 $878,561 11.8%
Police Department
Police Operations §20,441,855 §22,149,269 | §22.357,000 | $23,320,596 5963596 4.3%
Police Operations Support 1,735,319 2,453,251 2,771,143 2,433,984 (337,159 -12.2%
Total Police Department $22,177,174|  $24,602,520| $25,125,143| $25,754,580 $626,437 2.5%

Grand Total @)

Public Works
Engineering §2,863,064 §2,772.626 £3,132,824 || 83,826,515 §693,691 22.1%
Environmental Programs 645,434 1,191,741 1,373,463 1,025,685 (344,780) -25.1%
MMaintenance 3,262,649 9,584,659 9,684,203 [ 10,299 679 615477 6.4%
Public Works Administration 966,645 1,483,353 1,723,353 1,446,955 (276,398) -16.0%
Special Districts 40,572 47,940 52,940 49340 (3,600) -6.8%
Transportation 1,039,766 939,615 1,222 650 1,027,550 (195,300) -16.0%

Total Public Works 513,821,132 $16,319,934| $17,189,432| S17,678,523 $489,090 2.8%

$91,268,177

$98,072,938

Y Excludes Transfers Out, depreciation expenditures, and Fiduciary Funds

$114,902,647

$105,804,610

($9,098,037)

Fiscal Year 2021-22
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Position Allocation Plan

FY 2021-22 POSITION ALLOCATION PLAN
SUMMARY BY DEPARTMENT

Actnal
Department 2019-20

City I"l."[:lﬂilﬂl‘ Office
City Positions

Contract Positions
Total

Adopted
2020-21

Amended
2020-21

Update
2021-22

Update vs
Amended
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Actual

Department 2019-20
Fire Department
City Positions 1.00
Contract Positions 38.58

Police Department

City Positions 4.00
Contract Positions 65.00
ol "0 T 6T 00 |
Parks & Community Services _
City Positions 2310
PublicWorks
City Positions 15.45
Contract Positions 39.54

Toml . = & S 57900

Actual
2019-20

Adopted Amended
2020-21 2020-21

1.00 1.00

38.56 38.56

4.00 4.00
63.00 63.00

22.60 21.60
18.00 18.00
36.27 36.27

Adopted Amended
2020-21 2020-21

Update
2021-22

1.00
38.36
39.56

4.00
64.00
68.00

22.60
22.60

18.00
36.49
54.49

Update
2021-22
96.00

Contract Employees | 15091 145.50 146.45

TOTAL CITY & CONTRACT

24491

242.45

Update vs
Amended

1.00

1.00

Update vs
Amended
2.00

n

NOTE: All of the designated personnel perform duties directly from City facilities. The Position Allocztion Plan does not accouat for the
temporary/seasonal Staff in the Parks & Community Services Department. It also does not include zll the contract personnel who peeform
work under contract to the City of Dubkn at offsite locations. Examples of these contract personnel inclnde Contract Engineering, some
MCE Corporation (Pubke Works); Alameda Counaty emplovees performing some Police, Fire, and traffic signal maintenance services; o

legzl =ervices provided by MMevers, Nave, Riback, Silver & Wilson.
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FY 2021-22 POSITION ALLOCATION PLAN

CITY POSITIONS

Department / Classification

City Manager Office
City Manager
Assistant City Manager
Administrative Technician
Assistant to the City Manager
Chief Information Security Officer
Communications Analyst

Communications Manager
Economic Development Director
Executive Aide

Graphic Design & Comm Coordinator
Human Resources Manager

Human Resources Director
Information Systems Manager
Information Systems Technician I/TI
Management Analyst IT

Network Systems Coordinator
Network Systems Specialist

Office Assistant I

Office Assistant IT

Senior Management Analyst

Semior Office Assistant

Senior Office Assistant

Special Projects Mgr (Limited Term)

Actual
2019-20

1.00
1.00
1.00
0.75

1.00
1.00

0.75
1.00
2.00
1.70
1.00

1.00
0.50
0.50
1.00

Adopted Amended

2020-21

1.00
1.00
1.00
0.75

1.00
1.00
1.00
0.25
1.00
1.00
1.00
2.00
1.00
1.00

2020-21

1.00
1.00
1.00
0.75
1.00
1.00
1.00
1.00
1.00
0.25
1.00
1.00
1.00
1.00
1.00
1.00
1.00

Update
2021-22

1.00
1.00
1.00
0.75
1.00
1.00
1.00
1.00
1.00
0.25
1.00
1.00
1.00
1.00
1.00
1.00
1.00

0.50
1.00
1.00

Update vs
Amended

1.00

Total - City Manager Office mlmmm | 100[ [ 100
City Clerk 1.00 1.00 1.00 1.00
Administrative Technician 1.00 1.00 1.00 1.00
Office Assistant I 0.50
Office Assistant IT 1.50 1.50 1.50

Total-CityClerk | 250 | 350 350
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Actual

Adopted Amended
2020-21

2020-21

Update Update vs
2021-22 Amended

Department / Classification 2019-20
Administrative Services

Administrative Services Director 1.00
Accountant 1.00
Administrative Aide . Loo
Asst. Admin Services Director . 1o0]
Finance Technician I/TT - l.oo
Financial Analyst | 0.90
Management Analystl - 1.00 |
Office Assistant IT | 0.10 |
Senior Accountant | 1.00 |
Senior Finance Technician 1.00 |

Total - Administrative Services

1.00
1.00

1.00
1.00
100

L0

Assistant to the City Manager 025

Financial Analyst , 010

Human Resources Director

Management Analyst I 0.30

Recreation Coordinator
Recreation Supervisor
Recreation Technician
Senior Office Assistant

ml

0.05
0.05
0.05
0.50 |

DjD
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Actual Adopted Amended Update Update vs

Department / Classification 2019-20 2020-21  2020-21 2021-22 Amended
Community Development

Community Development Director 1.00 1.00 1.00 1.00

Administrative Aide o0 | loo0 loo0 1.00

Administrative Technician | 1.00 100 100 1.00 |
ASSiStmj't Plalulct ....................................... | I-DD ....... I-DD ..... I-DD ......... I'DD
Associate Planper | 1.00 [ oo 100 1.00
Asst. Director of Community Dev. 100, 100 oo, | 1.00 |
Chief Building Official ; 100 1.00 100 1.00
Office Assistant IT | 235 200 200 2.00 |
PemmitTechician 100 | 100 100 100
Permit Technician (Limited Tetrm) ioo0 1.00 loo0 1.00 |
Plan Check Enginger | 1oo, | 1oo, loo | 1.00
Plans Examiner | 100 100 100 | 1.00 |
Prncipal Planger . 200 200 200 2.00
Senior Code Enforcement Officer 100 100 100 | 1.00
Senior Office Assistant | o0 | 1oo 100 ______ 1.00
SeworPlanser 100 | 100 100 | 100
Senior Planner (Limited Term) _ 1.00 1.00 .

Total - Commmunity Development

Office Assistant IT | 1.00 1.00
mlm
Police Dep:
Administrative Aide 1.00 1.00 1.00 1.00
Administrative Technician 1.00 1.00 1.00 1.00
Office Assistant IT 200 2.00 | 2.00 0 2.00

Total - Police Department
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Actual Adopted Amended Update Update vs

Department / Classification 2019-20 2020-21  2020-21 2021-22 Amended
Parks & Community Services
Parks & Community Svcs Director 1.00 1.00 1.00 1.00
Asst. Parks & Comm Services Dir. 1.00 1.00 1.00 1.00
Cultural Arts & Heritage Manager 1.00 1.00 1.00 1.00
Graphic Design & Comm Coordinator 1.00 0.75 0.75 075
Management Analyst I 1.00 1.00 1.00 1.00
Management Analyst IT 1.00 1.00 1.00 1.00
Office Assistant IT 1.10 1.00 1.00 1.00
Recreation Coordinator T.00 6.95 5.95 6.95 1.00
Recreation Manager 1.00 1.00 1.00 1.00
Recreation Supervisor 3.00 295 2.95 295
Recreation Technician 3.00 295 295 295
Senior Office Assistant 2.00 2.00 2.00 2.00

Total - Parks & Community Sesvices 2310 | 2260 | 2160 | 2260 | | 100
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Actual Adopted Amended Update Update vs

Department / Classification 2019-20 2020-21 2020-21 2021-22 Amended
Public Works

Public Works Director 1.00 1.00 1.00 1.00
Administrative Aide 1.00 1.00 1.00 1.00
Assistant Civil Engineer (Limited Term) 1.00 1.00 1.00 1.00
Assistant Public Works Dir/City Engineer 1.00 1.00 1.00 1.00
Associate Civil Engineer 2.00 2.00 3.00 3.00
Associate Civil Engineer (Limited Term) 1.00 1.00

Capital Improvement Program Manager 1.00 1.00 1.00 1.00
Environmental Coordinator 1.00 1.00

Environmental & Sustain. Manager 1.00 1.00
Environmental Technician 1.00 1.00 1.00 1.00
Management Analyst IT 1.00 1.00 1.00 1.00
Office Assistant IT 1.45 1.00 1.00 1.00
Parks & Facilities Dev. Coordinator 1.00 1.00 1.00 1.00
Permit Technician 1.00 1.00 1.00 1.00
Public Works Maintenance Superintendent 1.00 1.00 1.00 1.00
Public Works Trans/Ops Manager 1.00 1.00 1.00 1.00
Senior Civil Engineer 1.00 1.00 1.00 1.00
Senior Public Works Inspector 1.00 1.00 1.00 1.00

Total- Public Works | 1845 | 1800 1800 | 1800 |
GRAND TOTAL - CITY POSITIONS | 9400| | o9400| 9400 | 9600| |  200]
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FY 2021-22 POSITION ALLOCATION PLAN
CONTRACT POSITION

Department / Classification

Actual
2019-20

Adopted Amended

2020-21

2020-21

Update
2021-22

Update vs
Amended

Community Development
Building & Safety
Building Inspector
Plan Checker

Total - Community Development

Fire Department (Alameda County
CERT Coordinator
Code Compliance Officer
Deputy Fire Marshal
Emergency Prepared. Manager

Fire Captain

Fire Engineer
Fire Marshal
Firefighter/Paramedic
Plans Checker

Total- Fire Department

8.75
1.04

015
1.00
1.00
013
12.00
12.00
013
12.00
013

0.14
1.00
1.00
0.14
12.00
12.00
0.14
12.00
0.14

0.14
1.00
1.00
0.14
12.00
12.00
0.14
12.00
0.14

6.50
0.920

0.14
1.00
1.00
0.14
12.00
12.00
0.14
12.00
0.14

Police Department (Alameda County)
Commander
Captain
Lieutenant
Sergeant
Officer
Sheriff's Technician

1.00
1.00
2.00
10.00
45.00
4.00

1.00
1.00
2.00
10.00
45.00
4.00

1.00
1.00
2.00
10.00
45.00
4.00

1.00
1.00
2.00
10.00
46.00
4.00

1.00

Total - Police Department
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Actual Adopted Amended Update Update vs

Department / Classification 2019-20 2020-21 2020-21 2021-22 Amended
Public Works (MCE

Maintenance Superintendent 1.00 1.00 1.00 1.00

Maintenance Supervisor 1.00

Landscape Foreman 2.70 4.00 4.00 4.00

Landscape Laborer I 1051 7.00 7.00 7.00

Landscape Laborer II T7.26 6.00 6.00 6.00

Landscape Laborer ITT 17.27 158.27 18.27 15.49 0.22

Total - Public Works

GRAND TOTAL - CONTRACT POSITIONS 150.91
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Fiscal Year 2021-22 Appropriations Limit

(Based on Fiscal Year 2020-21 Limit Adopted by City Council Resolution No. 46-20)

The Gann Limit, or Proposition 4 Limit, was a 1979 amendment to the California constitution sponsored by
political activist Paul Gann in 1979 on the heels of his property tax-reducing Proposition 13 initiative passed the
prior year. The Gann Limit was designed to regulate state and local spending by linking the rate of
appropriation growth to a statewide index.

In accordance with Chapter 1025 of the statutes of 1987, as amended, each government entity is required to
include the Appropriations Limit in the annual budget. The City of Dublin has calculated a Fiscal Year 2021-22
limit in accordance with Article XIII B of the California Constitution and the recognized methodology for
calculating adjustments. The details of this calculation are shown on the following page.

The Appropriations Limit does not apply to all funds appropriated by the City Council. State law limits only the
appropriations that are funded by “proceeds of taxes,” which are narrowly defined. The law also establishes a
formula to be used to calculate annual adjustments to the limit using a combination of two factors selected by
the agency.

The first factor is based on changes in population. Agencies may either select the change in the city population
or the change in county population. For Fiscal Year 2021-22 the City of Dublin population change is a decrease
of 0.26% was smaller than the Alameda County population decrease 0.37% (based on the Price and Population
Information provided by the California Department of Finance). Therefore, the adjustment calculation uses the
City of Dublin population change.

The second factor allows the City to use either 1) the increase in the State Per Capita Personal Income, or 2) the
change in local assessed valuation based on changes in the “Non-residential New Construction.” The change in
the per capita personal income as provided by the Department of Finance is 5.73%. The change in the
assessed valuation compares the total change in assessed valuation to the amount related strictly to non-
residential improvements, in March 2021, the Alameda County Assessor provided data related to Fiscal Year
2020-21 changes in assessed valuation attributable to Non-residential New Construction, there is no change at
the time of the report. Therefore, the City of Dublin elected to use the change in the State Per capita personal
income.

The two factors discussed above are combined to arrive at a growth rate for appropriations, which is then
applied to the prior year to arrive at a limit for the new budget year. The City of Dublin’s Fiscal Year 2021-22
Appropriations Limit is $419,772,690, as shown on the following page, while the Fiscal Year 2021-22 Budget
contains appropriations of $78,718,073 that would be categorized as funded by proceeds of taxes. Therefore,
the City’s appropriations subject to the Gann Limit are $341,054,617 below the allowed amount calculated for
Fiscal Year 2021-22.

Fiscal Year 2021-22 Appropriations
Limit



CALCULATION OF FISCAL YEAR 2021-22 APPROPRIATIONS LIMIT
(Based on Fiscal Year 2020-21 Limit)

A. Selection of Optional Factors

1. Change in Population — City vs. County.

Factors 1/1/2021 1/1/2020 % Increase
2. City of Dublin 63,837 64,003 20.26%
b. County of Alameda 1,654,975 1,661,183 -0.37%

The City selected Factor 1a. City of Dublin population change -0.26%

2. Change in State per Capita Personal Income vs. City Non-Residential Building Construction.

Factors % Change
a. Change in State per Capita Personal Income 5.73%
b. Change in Non-Residential Assessed Valuation 0.0%

The City selected Factor 2b. Change in State per Capita Personal Income 5.73%

B. FY2021-22 Growth Adjustment Factor

Calculation of factor for FY2021-22 = X*Y = 0.9974*1.0573 = 1.0546

X = Selected Factor #1 + 100 = -0.26+100 = 0.9974
100 100

Y = Selected Factor #2 + 100 = 5.73+100 = 1.0573
100 100

C. Calculation of Appropriations Limit

Fiscal Year 2020-21 Appropriations Limit $398,039,721
Fiscal Year 2021-22 Adjustment Factor X 1.0546
Fiscal Year 2021-22 Appropriations Limit $419,772,690
Fiscal Year 2021-22 Appropriations

Limit
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