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Note: Fund Balance is equal to the difference between assets and liabilities in a fund. It should not be confused with spendable 
cash. As an example, the Affordable Housing Fund has a projected Fund Balance of $23.8 million in FY 21-22; of that amount, $15.4 
million is in the form of loans to affordable housing projects. 
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Adopted Strategic Plan 
 
City of Dublin Strategic Plan  
Adopted on May 5, 2020/Updated August 2020 
 
 
MISSION 
 
The City of Dublin promotes and supports a high quality of life, ensures a safe and secure environment, fosters new 
opportunities, provides equity across all programs, and champions a culture of diversity and inclusion.  
 
VISION 
 
Dublin is a great community to live, work, and a raise a family.  Dublin values: 
 
• Safety – We are dedicated to excellent public safety resources, including police and fire. 
• Finances – We will strive to be fiscally transparent and balance our budgets annually. 
• Inclusivity – We will advocate for programs and policies that support inclusive access to housing and 

cultural opportunities. 
• Diversity – We will support a wide range of programs and events that reflect and cater to the diversity of 

our residents. 
• Equity – We will deliver our services in a way that ensures equitable access to all. 
• Innovation – We will continue to innovate in every aspect of government and promote innovation within 

the business community. 
• Customer Service – We will provide welcoming, excellent customer services to our residents and 

businesses at all times. 
• Living an Active Lifestyle – We will continuously promote an active lifestyle through our parks and 

facilities and encourage participation in local sports. 
• History – We will honor our history through places and programs that remind people of our beginnings. 
• Business – We will provide a full spectrum of opportunity by supporting current and prospective 

businesses through ongoing economic development efforts and helping them grow and thrive locally. 
• Environmental Sustainability – We will continue to lead in building a well-planned sustainable 

community and protecting our natural resources. 
 
 
 
 
 
 
 
 
 
 
 
STRATEGIES 
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Fiscal Year 2021-22 Appropriations Limit  
(Based on Fiscal Year 2020-21 Limit Adopted by City Council Resolution No. 46-20) 

The Gann Limit, or Proposition 4 Limit, was a 1979 amendment to the California constitution sponsored by 
political activist Paul Gann in 1979 on the heels of his property tax-reducing Proposition 13 initiative passed the 
prior year. The Gann Limit was designed to regulate state and local spending by linking the rate of 
appropriation growth to a statewide index.  
 
In accordance with Chapter 1025 of the statutes of 1987, as amended, each government entity is required to 
include the Appropriations Limit in the annual budget.  The City of Dublin has calculated a Fiscal Year 2021-22 
limit in accordance with Article XIII B of the California Constitution and the recognized methodology for 
calculating adjustments.  The details of this calculation are shown on the following page. 
 
The Appropriations Limit does not apply to all funds appropriated by the City Council. State law limits only the 
appropriations that are funded by “proceeds of taxes,” which are narrowly defined. The law also establishes a 
formula to be used to calculate annual adjustments to the limit using a combination of two factors selected by 
the agency. 
 
The first factor is based on changes in population.  Agencies may either select the change in the city population 
or the change in county population.  For Fiscal Year 2021-22 the City of Dublin population change is a decrease 
of 0.26% was smaller than the Alameda County population decrease 0.37% (based on the Price and Population 
Information provided by the California Department of Finance). Therefore, the adjustment calculation uses the 
City of Dublin population change. 
 
The second factor allows the City to use either 1) the increase in the State Per Capita Personal Income, or 2) the 
change in local assessed valuation based on changes in the “Non-residential New Construction.” The change in 
the per capita personal income as provided by the Department of Finance is 5.73%.   The change in the 
assessed valuation compares the total change in assessed valuation to the amount related strictly to non-
residential improvements, in March 2021, the Alameda County Assessor provided data related to Fiscal Year 
2020-21 changes in assessed valuation attributable to Non-residential New Construction, there is no change at 
the time of the report. Therefore, the City of Dublin elected to use the change in the State Per capita personal 
income. 
 
The two factors discussed above are combined to arrive at a growth rate for appropriations, which is then 
applied to the prior year to arrive at a limit for the new budget year.  The City of Dublin’s Fiscal Year 2021-22 
Appropriations Limit is $419,772,690, as shown on the following page, while the Fiscal Year 2021-22 Budget 
contains appropriations of $78,718,073 that would be categorized as funded by proceeds of taxes. Therefore, 
the City’s appropriations subject to the Gann Limit are $341,054,617 below the allowed amount calculated for 
Fiscal Year 2021-22.



 

61 Fiscal Year 2021-22                                                                                                       Appropriations 
Limit 

 

CALCULATION OF FISCAL YEAR 2021-22 APPROPRIATIONS LIMIT 
(Based on Fiscal Year 2020-21 Limit) 

 
A. Selection of Optional Factors 

 
1. Change in Population – City vs. County.   

      
Factors 1/1/2021 1/1/2020 % Increase 
a. City of Dublin 63,837 64,003 -0.26% 
b. County of Alameda 1,654,975 1,661,183 -0.37% 

 
The City selected Factor 1a.  City of Dublin population change -0.26% 

 
2. Change in State per Capita Personal Income vs. City Non-Residential Building Construction. 

  
Factors % Change 
a. Change in State per Capita Personal Income 5.73% 
b. Change in Non-Residential Assessed Valuation 0.0% 

 
The City selected Factor 2b.  Change in State per Capita Personal Income 5.73% 

 
 

B. FY2021-22 Growth Adjustment Factor 
 
 Calculation of factor for FY2021-22 = X*Y = 0.9974*1.0573 = 1.0546   
 

X = Selected Factor #1 + 100 = -0.26+100 = 0.9974 
     100             100  
 

Y = Selected Factor #2 + 100 = 5.73+100 = 1.0573 
     100             100    
 

C. Calculation of Appropriations Limit 
 

Fiscal Year 2020-21 Appropriations Limit  $398,039,721 
Fiscal Year 2021-22 Adjustment Factor    x           1.0546 
Fiscal Year 2021-22 Appropriations Limit  $419,772,690 
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