The following is a list of programs provided by the Crime Prevention Unit (CPU) to the Dublin
community. The list includes a brief description of how often the programs occur and the
average number of people reached by these programs:

Graffiti/Crime Tip Hotline — The hotline receives about 30 calls per year for graffiti,
drugs, and various other crime tips.

Crime Free Multi Housing — This program empowers landlords to take proactive
measures against problem tenants involved in criminal activity. There are about 350
details per year, with 1,000 people contacted.

Kids in Action — Six Elementary Schools were treated to free pizza at a nearby park
or school campus. The program provides an opportunity for the students to socialize
with DPS staff in a fun and relaxed atmosphere. It is primarily designed to reward
students that have performed community service throughout the year by doing good
deeds. Conducted throughout the school year with about 48 kids.

Personal and Child Safety Awareness — Group or individual meetings that educate
citizens on how to spot criminal activity, how to prevent being a victim, and child
safety tips. 30 times per year- 35 people contacted per event.

Youth Bicycle Rodeos — Bicycle safety course and barbecue for all eight elementary
schools - 800 children participate.

Business/Community Safety Seminars — 10 per year - 100 people contacted.
Citizen’s Academy — 25 people enrolled once a year for a 10-week course that
introduces and familiarizes citizens with how the police department functions with
the community.

Youth Academy — A one-week program, held once per year in the summer, educates
teens about Dublin Police Services functions and includes visits from the Special
Response Unit (SRU), Explosive Ordinance Disposal (EOD), Crime Lab, Unmanned
Aerial Vehicle (UAV) Unit, and K-9 Unit. About 15-20 teens enroll each year.
Police Explorer Program — This program is held in partnership with Dublin High
School’s Criminal Justice Program and meets twice a month. 20 teens are enrolled.
Sheriff’s Explorer Academy — This Program is a mini version of a Police Academy
which educates the Explorer’s and prepares them for a future career in law
enforcement. It is held once a year in the summer with about 30 teens.

Senior Education Programs — This includes the Senior Fair where information is
given regarding how to avoid scams and how to avoid becoming a victim of a crime,
as well as question and answer sessions. This occurs 2 times a year and about 250
seniors attend.

Drug Take Back/ Shredding/ E-waste recycle — Held twice a year — 1400 people
attended during our last event.

Youth Advisory Committee (YAC) — The YAC is made up of high school students
who are interested in local government and an SRO serves as their adult liaison. This
occurs about 8 times per year with about 20 students involved.

Cyber-Bullying and Internet Safety Classes — two times per year — about 150
residents attend.

Drug Abuse Resistance Education (D.A.R.E.) Program — All 5" grade classes in
Dublin Unified as well as St. Raymond’s — 302 presentations to classes of about 30
students. About 9,000 students overall.
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Block Captain Academy — Block captains are educated on topics that will help the
residents and community avoid being victims of crimes. Topics include, residential
burglaries, auto burglaries, package thefts, mail thefts, as well as fire safety. This
occurs 2 times per year — 30 people attended each academy.

Active Shooter Training for Businesses, Schools, City Employees — 6 times per year
— 400 people attended.

Security Camera Registration Program — This resident and law enforcement
partnership provides critical evidence in residential neighborhoods when criminal
activity occurs. There are currently 137 participating residents.

Med- Project Pharmaceutical Drop Box Kiosk — A drop box was installed at DPS for
residents to dump unwanted and unused medications. The drop box is used every day
by about 500 people per year.

Crime Prevention Through Environmental Design Inspections (CPTED) — Crime
Prevention will send out staff to provide options on how to make your property less
vulnerable to criminal activity. Layout, locks, lighting, and excessive vegetation.
There are about 25 inspections done each year for apartment complexes and
residences.

Working with Community Based Organizations on homeless issues — about 70 calls
per year to Homeless Outreach for about 50 homeless people. These include calls to
City Serve, AXIS Community Health — Medical Clinic, and Adult Protective
Services. This also includes working with community groups that donate blankets
and supplies for our underserved population.

Coffee with a Cop — held four times per year at coffee shops throughout Dublin. On
average about 250 people attend this event.

Coffee with the Chief — two times per year — about 200 people attended.

Farmer’s Market Community Booth — This event is held two times per year at the
Farmers Market. The Chief, Captain, and CPU meet with the community and answer
questions. This event reaches about 450 people.

Pizza with the Police — once per year — 50 people attended.

Cone with a Cop — once per year — 45 people attended.

Neighborhood Watch — A law enforcement and community partnership that greatly
enhances the education and communication between the community and Police
Services. 36 meetings — 375 people attended on average.

Station Tours for Schools, Cub Scouts, Girls Scouts — 25 tours per year 500 people
attended.

Pre-School Presentations — Pre-schools request that DPS CPU meets with pre-school
aged kids, where we hand out stickers, talk to the kids, and show them our patrol cars.
We do about seven per year with 210 kids attending.

Shop with a Cop — DPS CPU works with Dublin Unified School District to identify
underserved children in our community. Target donates gift cards for children to
spend for Christmas. The CPU unit will shop with the children and use the gift cards
supplied by Target. This event is held once per year for 10 children.

Stuff the Cruiser Toy Drive — once per year 389 toys collected and delivered to
Children’s Hospital.
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Child Abuse, Listening, Interviewing, and Coordination center (CALICO) Toy Drive
— This toy drive was for the CALICO Center for child abuse. It was held once and
over 425 stuffed animals donated and delivered to CALICO.

Child Abuse Mandated Reporter Training for City Employees — This educational
event is held two times per year and about 100 employees are trained on how to
report suspected child abuse and what their responsibilities are as a Mandated
Reporter.

National Night Out — This event is held one time per year, and we average about 27
locations throughout the city. We visit each location, talk with the community, hand
out stickers and toys to the kids and discuss any concern they may have in their
neighborhood or the city. We contact an average of 700 people.

Census Count Detail — Once per year with city employees.

Red Ribbon Week — In response to the murder of DEA Agent Enrique Camarena,
angered parents, and youth in communities across the country began wearing Red
Ribbons as a symbol of their commitment to raise awareness of the killing and
destruction cause by drugs in America. This event is held once per year for about
4,200 students who receive a small gift from DPS.

School Lockdown Drills — Schools are trained to respond to Bomb Threats, Active
Shooters, and other threats by locking down in the classrooms. DPS School Resource
Officers (SRO’s) work with the schools to conduct the drills and evaluate the
schools’ response. They are held about seven times per year — two for DHS, two for
VCS, and three at middle/elementary schools.

Walk to School Week — DPS provides extra traffic enforcement and patrols for
students walking to school to ensure their safety. This event happens the first week
of every new school year.

Trunk or Treat — A trick or treat type of event held usually at two elementary schools.
This is held one time per year during Halloween at two elementary schools and about
250 people attend.

Security at Dublin High School Football Games — seven times per year.

Dublin High School Homecoming parade, carnival, and football game. CPU works
with DHS Leadership to ensure safety at the events. DPS and Public Works
coordinate the closure of Village Parkway to ensure the safety of the students, staff,
and spectators.

NCS Championship Games — two times per year

Alameda County District Attorney Internship Program — One recent high school
graduate from the District Attorney’s Internship Program participates in this program
which is 4 weeks in length and occurs once a year.

St. Patrick’s Day Festival — The event occurs once a year and includes security for a
parade, 5K run, carnival, vendor, and food area. Extra traffic control and parking
enforcement is coordinated for this once-a-year event. A Crime Prevention booth is
staffed at the event to hand out information pamphlets, answer questions, hand out
prizes and stickers, and respond to any emergencies.

Every 15 minutes — This event is held for the outgoing high school seniors to educate
them on the dangers of drinking and driving. It is held once every four years and
about 500 people attend.
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Tobacco Retail Operations — These operations are conducted to ensure retailers are
not supplying underage children with tobacco products and to make sure they are
complying with the new municipal code prohibiting electronic vape pens. The
operations are held about six times per year and have resulted in citations as well as
license revocations. (Grant funded)

Alcohol Beverage Control (ABC) Enforcement Operations — These operations are
held two times per year at restaurants and businesses to make sure they are not
supplying underage subjects with alcohol. (Grant funded)

Ride-a-Long Program — Residents above the age of 16 can accompany a patrol officer
for part of their shift and learn how our officers serve the community. We average
about 15 per year.

School Attendance Review Board (SARB) - SRO’s work with the School Attendance
Review Board committee about four times per year to identify students that are truant
and help them to get back in school. Some of these include family counseling, visits
by DPS to the homes, and DPS has at times given rides to students or walked to
school with the students for positive encouragement.

Splatter Event- This wine/ food event is held once per year. DPS CPU provides
traffic control, security, and emergency response for the event. The event is generally
peaceful. DPS has located several missing children and provided emergency
response to medical events at the event.

4™ of July Detail- DPS conducts the 4™ of July detail once per year. DPS responds to
illegal fireworks related calls, fires caused by fireworks, confiscates illegal fireworks,
and responds to fireworks related complaints. DPS also provides security at 4 local
parks so that safe and sane fireworks can be conducted in the parking lots. DPS
provides security at the parks to ensure the safety of the citizens and make sure it
remains a fun family style event. There are large crowds at many of these parks with
an average of 800 people attending between all the parks.

Holiday Crime Suppression (HCS) — DPS CPU and Investigations Units provide
additional resources to enhance patrol during the holiday season to prevent retail theft
and auto burglaries. HCS runs from the day after Thanksgiving through New Year’s.

Page 4 of 4



