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MISSION STATEMENT + CORE VALUES

“We will provide the highest level of service to our
communities by valuing our members, promoting
positive leadership and dedicating ourselves to
excellence”

Customer Service
Our Members
The Organization
Strategic Management

Regional Cooperation




ALAMEDA COUNTY FIRE DEPARTMENT

* 30 Fire Stations

* 26 Engines, 7 Trucks, 1 Rescue & 4 Battalion
Chiefs 24/ 7)

 Service area of over 508 square miles
* Approximately 394,000 citizens

* Approximately 454 FTE
— Fire: 414
— ACRECC: 40




DUBLIN OPERATIONS

3 Fire Stations

* 3 Engines

e 1Truck

 All companies have advanced life support capability

 Immediate access to additional ACFD resources
through our regional dispatch center

* Fire Prevention Division
* Access to all specialized resources
e Automatic Aid LP, PRK & SRM




ALAME

DA COUNTY FIRE DEPARTMENT
SPECIALIZED RESOURCES

* 1 Bull Dozer

* Water Rescue Program

e 12,500 Gallon Water Tender

* Type | Heavy Rescue, State Certified

* Type | Hazardous Materials Response Team, State
Certified

* Reserve Program
* Incident Management Team




ALAMEDA GOUNTY REGIONAL EMERGENGY
COMMUNICATIONS CENTER (ACRECC)

e Serves:
— Alameda County Fire Department
— County EMS Agency
— City of Fremont
— City of Alameda
— Cities of Livermore and Pleasanton
— Camp Parks
— Paramedics Plus
— EMD only to Berkeley, Hayward & Piedmont
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DEMONSTRATED BENEFITS OF
REGIONAL MODEL

Unified response
Economies of scale
Maintain local control
Unmatched retention rate

Eliminate duplication of effort

Ability to provide specialized services




Performance based contract

Contract initiated in 1997
— $11.79MMin FY 15/16

— Current contract expires June 2032

Service levels are determined by the City through
contract

Fire Suppression, Fire Prevention, Disaster
Preparedness, Administration




DIRECT + SHAREL

ALLOCATED

Lawrence Livermore Emeryville (2
Lab (3 Companies), Companies), 5.71%
9.52% |

COST

Alameda County (10
Companies), 29.53%

Lawrence Berkeley Lab
(1 Company), 3.81%

Union City (4
Companies), 11.43%_—~"

Newark (3 Companies),
8.57%

Dublin (4 Companies), San Leandro (7
11.43% Companies), 20.00%
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CONTAINMENT

* Fire Advisory Commission (FAC)

* Executive Management Oversight Committee
(EMOC)

 Economies of scale

* Public / private partnerships (e.g., private
ambulance provider)

* Additional cost sharing opportunities




CITY OF DUBLIN FY 15-16
INCIDENT SUMMARY

Cancelled -
Enroute 192 Stru‘(::t;'l.: Fire
False Calls 281 (7%) 24 (1%) Other Fire Calls

(12%) 46 (2%)

Good Intent
Calls
98 (4%)

Service Calls
189 (8%0)

Hazardous
Calls
59 (3%b)

Response time standard: on scene within 5 minutes of starting the response, 90.4% of the time.
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COMMITMENT TO THE COMMUNITY

« Safe Surrender Baby Program

* CPRTraining

e Community Emergency Response Team (CERT) Training
* Personal Emergency Preparedness (PEP) Training
e National Night Out

* Fire Safety School Assemblies

* Fire Station Tours

« St. Patrick’s Day support and participation

* Fire Extinguisher Training

* Relay for Life

* Juvenile Fire Setter Intervention Program

» Splatter Festival support and participation

* Pulse Point App
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MOVING TO THE FUTURE
STRATEGIC PLAN

* ACFD has a comprehensive Strategic Business Plan that serves to:

— Support our Mission and Core Values
— Maximize effectiveness in concert with the organizational growth

— Provide employees, member agencies, and the community an avenue for meaningful
and ongoing input
— Address fiscal challenges and opportunities alike

* The Strategic Business Plan serves as the roadmap for the ACFD by:

— Ensuring the sustainability of emergency response capabilities

— Allowing for a true partnership with our communities served with respect to solutions for
fiscal challenges and economic growth

— Providing a plan to gain efficiency without increasing costs for other partners

— Enhancing a participative decision making process and internal and external
communications
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DISASTERS CAN TAKE MANY FORMS

Tsunami
Earthquake
Flooding
Heat Wave
Civil Unrest

Terrorism




EARTHQUAKES IN THE BAY

“Major Quake
Likely to strike
between
2003 and 2032”

David P. Schwartz
US Geological Survey
April 2003

Probability of magnituda
6.7 or greater quakes
balore 2032 on the
indicated fault

Increasing probability ——»
along fault sagments

- Expanding urban areas
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SAN FRANCISCO BAY REGION
EARTHOUAKE PROBABILITY

earthquakes from 2003 to 2032.
This result incorporates 14% odds |
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 (GetaKit

When preparing for a possible emergency situation, it's best to think first about
the basics of survival: fresh water, food, clean air and warmth.

 Make a Plan

Your family may not be together when disaster strikes, so it is important to plan in
advance: how you will contact one another; how you will get back together; and
what you will do in different situations.

 GetlInvolved and Be Informed

Learn more about the potential emergencies that could happen where you live and
the appropriate way to respond to them.
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RESOURGES

* Alameda County Fire Department - www.acgov.org;
(925) 833-3473 Ext. 1721 for CERT classes

 City of Dublin - www.dublin.ca.gov

* FEMA - www.ready.gov

* American Red Cross - www.redcross.org

* National Community Emergency Response Team (CERT) -
www.citizencorps.gov/cert
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