CITY OF DUBLIN
HERITAGE & CULTURAL ARTS COMMISSION
REGULAR MEETING AGENDA
THURSDAY, MAY 12, 2016, 7:00 PM
DUBLIN CIVIC CENTER, 100 CIVIC PLAZA
1.

CALL TO ORDER

2.

PLEDGE OF ALLEGIANCE

3.

ORAL COMMUNICATIONS
3.1
Public Comments
At this time, the public is permitted to address the Heritage and Cultural Arts Commission on
non-agendized items. The Commission must, however, comply with all State Laws in regard to
items not appearing on the posted agenda. The Commission may respond to statements made or
questions asked, or may request Staff to report back at a future meeting concerning the matter.
Any member of the public may contact the Office of the Parks and Community Services
Department related to the proper procedure to place an item on a future Heritage and Cultural
Arts Commission agenda. The exceptions under which the Heritage and Cultural Arts Commission
MAY discuss and/or take action on items not appearing on the agenda are contained in GC
54954.2(b)(1)(2)(3).

4.

MINUTES OF THE REGULAR MEETING
4.1
Minutes of the April 14, 2016, Joint Meeting
The Commission will consider approval of the minutes of the April 14, 2016, Joint Meeting.
STAFF RECOMMENDATION:
Approve the minutes of the April 14, 2016, Joint Meeting.
4.2

Minutes of the April 14, 2016, Special Meeting
The Commission will consider approval of the minutes of the April 14, 2016, Special Meeting.
STAFF RECOMMENDATION:
Approve the minutes of the April 14, 2016, Special Meeting.

5.

WRITTEN COMMUNICATIONS – None.

6.

PUBLIC HEARING – None.

7.

UNFINISHED BUSINESS – None.

8.

NEW BUSINESS
8.1
Bay West Development’s Dublin Apartments Public Art Proposal
The Commission will receive a presentation on the public art proposed by Bay West Development
for their mixed-use building located at the corner of Dublin Boulevard and Golden Gate Drive.
STAFF RECOMMENDATION:
Recommend City Council approval of the proposed public art for Bay West’s Dublin Apartments
project.
8.2

Wallis Ranch Public Art Substitute Piece
The Commission will receive a presentation on the public art proposed by Development Solutions
WR LLC, as a substitution for the previously approved sculpture title “The Globe.”

This AGENDA is posted in accordance with Government Code Section 54954.2(a)
If requested, pursuant to Government Code Section 54953.2, this agenda shall be made available in appropriate alternative formats to persons with a
disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Section 12132), and the federal rules and regulations adopted in
implementation thereof. To make a request for disability-related modification or accommodation, please contact the Office of Parks and Community Services
(925) 556-4500 at least 72 hours in advance of the meeting. A complete packet of information containing Staff Reports and attachments related to each item
is available for public review at least 72 hours prior to a Heritage & Cultural Arts Commission Meeting or, in the event that it is delivered to the Commission
less than 72 hours prior to a Heritage & Cultural Arts Commission Meeting, as soon as it is so delivered. The packet is available in the Parks & Community
Services Department at Civic Center.
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STAFF RECOMMENDATION:
Recommend City Council approval of the proposed new public art piece for the Wallis Ranch
Development as a substitute for “The Globe” sculpture.
8.3

9.

OTHER BUSINESS
9.1
Brief Informational-Only Reports
Brief INFORMATIONAL-ONLY reports from Commissioners and/or Staff, including Reports by
Commission related to Meetings Attended at City Expense (AB 1234).
9.2

10.

Heritage and Cultural Arts Commission Bylaws
The Commission will review its current Bylaws and discuss possible changes, including a proposed
change clarifying the Commission’s responsibility for historical facilities and programs.
STAFF RECOMMENDATION:
Discuss the proposed changes to the Bylaws and make a recommendation to City Council, as
appropriate.

Discussion of Future Agenda Items
Staff will offer a preview of agenda items expected in the next two months. The Commission may
suggest topics it would like to see added to future agendas with consensus of the majority of the
Commission.

ADJOURNMENT

This NOTICE is posted in accordance with government Code Section 54954(b)(3).
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STAFF REPORT

HERITAGE AND CULTURAL ARTS COMMISSION
DATE:

May 12, 2016

TO:

Honorable Chair and Commissioners

FROM:

Tegan McLane, Cultural Arts & Heritage Manager

SUBJECT:

Minutes of the April 14, 2016, Joint Meeting
By: Rhonda Franklin, Management Analyst

EXECUTIVE SUMMARY:
The Heritage & Cultural Arts Commission will consider approval of the minutes of the April 14, 2016, Joint
Meeting of the Heritage and Cultural Arts Commission and Parks and Community Services Commission.
FINANCIAL IMPACT:
None.
RECOMMENDATION:
Approve the minutes of the April 14, 2016, Joint Meeting of the Heritage and Cultural Arts Commission and
Parks and Community Services Commission.
DESCRIPTION:
The Heritage and Cultural Arts Commission will consider approval of the minutes of the April 14, 2016, Joint
Meeting of the Heritage and Cultural Arts Commission and Parks and Community Services Commission.
NOTICING REQUIREMENTS/PUBLIC OUTREACH:
None.
ATTACHMENTS:
1. Draft Minutes of the April 14, 2016, Joint Meeting of the Heritage and Cultural Arts Commission and
Parks and Community Services Commission.

ITEM NO: 4.1

CITY OF DUBLIN
JOINT MEETING
PARKS AND COMMUNITY SERVICES COMMISSION
AND
HERITAGE AND CULTURAL ARTS COMMISSION
Draft Minutes
April 14, 2016
A special joint meeting of the Parks and Community Services Commission (PCSC) and the
Heritage and Cultural Arts Commission (HCAC) was held on Thursday, April 14, 2016, in the
Regional Meeting Room of the Dublin Civic Center. The meeting was called to order at 7:03 PM
by HCAC Chair Kathy Blackburn.
PLEDGE OF ALLEGIANCE
The pledge of allegiance to the flag was recited by the Commissions, Staff, and those present.
ROLL CALL
HCAC Commissioners Present: Blackburn, Deets, He, Iharosi, Minniear, Szollos, and Tutino
PCSC Commissioners Present: Ballesteros, Giannini, Tabaracci, Thalblum, Totaro, and Tucker
Commissioners Absent:

None

ORAL COMMUNICATIONS
3.1
Public Comments – None.
APPROVAL OF MINUTES – None.
WRITTEN COMMUNICATIONS – None.
PUBLIC HEARING – None.
UNFINISHED BUSINESS – None.
NEW BUSINESS
8.1
Parks Project Updates
Ms. Meghan Tiernan, Facilities Development Manager, presented the specifics of the item as
outlined in the Staff Report pertaining to the progress of current park projects.
ACTION
The Commissions received the Report.
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8.2
Five-Year Capital Improvement Program 2016-2021
Ms. Tiernan presented the specifics of the item as outlined in the Staff Report pertaining to the
Five-Year Capital Improvement Program (CIP) for 2016-2021.
ACTION
The Commissions received the Report and provided general comments and questions related to
the CIP process, funding, and timing.
8.3
Spring Fair Event Update
Ms. Tegan McLane, Cultural and Heritage Arts Manager, presented the specifics of the item as
outlined in the Staff Report regarding an update on the upcoming Spring Fair at Heritage Park
and Museums.
ACTION
The Commissions received the Report.
OTHER BUSINESS
The Commissioners provided brief informational reports on events and meetings attended.
Ms. Tegan McLane and Ms. Micki Cronin, Assistant Director of Parks and Community Services,
provided project updates.
ADJOURNMENT
There being no further business to come before the Parks and Community Services Commission
and the Heritage and Cultural Arts Commission, the meeting was adjourned at 8:17 PM.
Minutes prepared by Rhonda Franklin, Management Analyst.

________________________________
Kathy Blackburn
HCAC Chairperson

ATTEST: _________________________________
Micki Cronin
Assistant Director of Parks and Community Services

____________________________
Mona Lisa Ballesteros
PCSC Chairperson

STAFF REPORT

HERITAGE AND CULTURAL ARTS COMMISSION
DATE:

May 12, 2016

TO:

Honorable Chair and Commissioners

FROM:

Tegan McLane, Cultural Arts & Heritage Manager

SUBJECT:

Minutes of the April 14, 2016, Special Meeting
By: Rhonda Franklin, Management Analyst

EXECUTIVE SUMMARY:
The Heritage & Cultural Arts Commission will consider approval of the minutes of the April 14, 2016, Special
Meeting of the Heritage and Cultural Arts Commission.
FINANCIAL IMPACT:
None.
RECOMMENDATION:
Approve the minutes of the April 14, 2016, Special Meeting of the Heritage and Cultural Arts Commission.
DESCRIPTION:
The Heritage and Cultural Arts Commission will consider approval of the minutes of the April 14, 2016,
Special Meeting of the Heritage and Cultural Arts Commission.
NOTICING REQUIREMENTS/PUBLIC OUTREACH:
None.
ATTACHMENTS:
1. Draft Minutes of the April 14, 2016, Special Meeting of the Heritage and Cultural Arts Commission.

ITEM NO: 4.2

HERITAGE AND CULTURAL ARTS COMMISSION
SP ECIA L MEETIN G
Draft Minutes
CITY OF DUBLIN
April 14, 2016
The April 14, 2016, Special Meeting of the Heritage and Cultural Arts Commission was called to order
at 8:29 PM at the Dublin Civic Center, Dublin, California, by Chair Kathy Blackburn.
ROLL CALL
Commissioners (Cm.) Present:
Commissioners Absent:

Blackburn, Deets, Iharosi, Minniear, Szollos, Tutino
He

PLEDGE OF ALLEGIANCE
Chair Blackburn led the Pledge of Allegiance.
ORAL COMMUNICATIONS
3.1
Public Comments – None.
APPROVAL OF MINUTES
4.1
March 10, 2016 Regular Meeting
On a motion by Cm. Deets, seconded by Cm. Iharosi, and by a vote of 6-0-0 with Cm. He absent, the
Commission took the following action:
ACTION:
Approved minutes of the March 10, 2016 Regular Meeting as presented.
WRITTEN COMMUNICATIONS – None.
PUBLIC HEARING – None.
UNFINISHED BUSINESS – None.
NEW BUSINESS
8.1
Cultural Arts Needs Assessment
Ms. Tegan McLane, Cultural Arts & Heritage Manager, presented the specifics of the item as outlined in
the Staff Report.
Cm. Tutino stated she would be happy to provide arts educator contacts to Staff.
Cm. Minniear asked for an explanation of the “cultural arts” category. Ms. McLane stated “cultural arts”
is a broad definition that is inclusive of artists in general and culturally specific groups that specialize in
dance or music.
Chair Blackburn asked if the Commissioners could attend the public meeting(s) to observe. Ms. McLane
stated that Staff would need to know the number of Commissioners planning to attend so that if there
were a majority of the Commission, the meeting could be noticed to the public.
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Cm. Minniear stated the project is a very expansive approach to gather information from the various art
forms; however, he expressed concern about responses from community members that may not be
familiar with culturally specific programs in this area.
Cm. Tutino suggested exploring digital arts through use of the Library’s 21st Century Technology Center.
Cm. Blackburn asked about the definitions of the ESRI segments listed on page seven of the Assessment.
Ms. McLane stated she would research the definitions and follow up with the Commission.
Vice Chair Szollos asked if stay-at-home mothers would have a chance to participate in the survey, and
Ms. McLane said yes.
Chair Blackburn asked about the public outreach planned for the Assessment. Ms. McLane stated there
would be multiple forms of public outreach and publicity for the public phase of the project.
The Commission received the report.
8.2
Utility Box Art Pilot Program Theme and Selection Process
Ms. McLane presented the specifics of the item as outlined in the Staff Report.
At the request of Chair Blackburn, Ms. McLane discussed the pros and cons of an open call for proposals
vs. pre-qualified artists.
Several Commissioners discussed the potential of allowing student artists to partake in this project. Ms.
McLane stated one approach could be to pre-qualify art teachers who could choose student artists to
work on the project.
Cm. Minniear asked if Staff already has a list of prequalified artists. Ms. McLane said no and explained
that Staff currently has a list of pre-qualified sculpture artists.
Chair Blackburn suggested taking action on Staff Recommendation #2.
On a motion by Cm. Minniear, seconded by Cm. Tutino, and by a vote of 5-1-0 with Chair Blackburn
against and Cm. He absent, the Commission voted to allow for a subset of the project to be completed
by student artists.
Chair Blackburn stated she would be in favor of the motion as long as proposals from art teachers would
not be limited to a certain number of boxes or box locations, but would be considered for any box
location or quantity based on the proposal(s) received.
Cm. Deets asked whether funds for the project have been approved and whether a deadline for the
project has been set. Ms. McLane stated funds have been approved for the project and a deadline for
the project has not been set; however, the plan is to begin working on the project within this calendar
year.
Ms. McLane explained that having a project in which professional artists would be competing against
student artists could limit the number of proposals submitted by professional artists.
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Chair Blackburn stated that, in light of this information, she would be in favor or limiting the number and
location of boxes for which student artists could compete.
Cm. Deets suggested the student artists be treated similar to professional artists and be offered
compensation in the form of scholarships. Ms. McLane stated she would look into whether this would
be possible.
The Commission suggested that artist compensation for each box be equal for both professional and
student artists.
The Commission discussed various ideas for how the artists could be selected.
On a motion by Chair Blackburn, seconded by Cm. Minniear, and by a vote of 6-0-0, with Cm. He
absent, the Commission voted to issue an open call for proposals to be evaluated by an ad hoc
subcommittee of three Commissioners with the selected proposals to be presented before the full
Commission for approval.
The Commission discussed various themes for the project, which included variations on a shamrock,
flowers, and interpretations of the ‘New American Backyard.’
On a motion by Cm. Tutino, seconded by Cm. Deets, and by a vote of 6-0-0 with Cm. He absent, the
Commission voted for the single art theme of variations on a shamrock.
OTHER BUSINESS
9.1

Brief Information Only Reports from Heritage & Cultural Arts Commissioners and/or
Staff
Vice Chair Szollos reported she attended the San Ramon Holi Festival.
Cm. Minniear reported he would be appearing in a TV30 interview regarding Dublin’s military history.
Cm. Deets stated he had been featured in an interview by Tri-Valley Conservancy.
Ms. McLane provided program and event updates.
9.2
Discussion of Future Agenda Items
Ms. McLane provided an overview of upcoming agenda items for the Commission.
Cm. Minniear stated he would like the Commission to have an opportunity to discuss how the Cultural
Arts Assessment would shape plans for a Cultural Arts Center.
ADJOURNMENT
Being no further business, the meeting adjourned at 10:01 PM.
Minutes prepared by Rhonda Franklin, Management Analyst.

ATTEST: _________________________________
Tegan McLane
Cultural Arts and Heritage Manager

______________________________
Kathy Blackburn
Chairperson

STAFF REPORT

HERITAGE & CULTURAL ARTS COMMISSION
DATE:

May 12, 2016

TO:

Honorable Chair and Commissioners

FROM:

Tegan McLane, Cultural Arts & Heritage Manager

SUBJECT:

Bay West Development’s Dublin Apartments Public Art Proposal
By: Tegan McLane, Cultural Arts & Heritage Manager

EXECUTIVE SUMMARY:
The Commission will consider a proposal by Bay West Development to install a public art wall at the corner
of Dublin Boulevard and Golden Gate Drive, to satisfy the Public Art requirement for its Dublin Apartments
mixed-use residential complex.
FINANCIAL IMPACT:
None.
RECOMMENDATION:
Staff recommends the Commission recommend City Council approval of the proposed public art for Bay
West’s Dublin Apartments project.
DESCRIPTION:
Bay West Development is developing a five-story mixed-use residential project, 7544 Dublin Boulevard,
located at the southeast corner of the intersection of Dublin Boulevard and Golden Gate Drive in Downtown
Dublin. The project will have apartments on the upper four stories, with 17,000 square feet of retail space on
the ground floor (Attachment 1, Bay West Site Plan).
As part of their Site Development Review approval by the City Council, the Developer opted to install public
art versus paying the in-lieu fee. Per the Public Art Master Plan, all private developers are required to meet
with the Heritage and Cultural Arts Commission for review of the proposed artwork. Upon recommendation
by the Heritage and Cultural Arts Commission, the developer is also required to seek final approval of the
proposed artwork by the City Council.

ITEM NO: 8.1

Artist Selection Process
The Public Art Master Plan encourages private developers to follow an artist selection process consistent with
the City’s policies for selection of artists and artworks. Bay West followed a process similar to the City’s
process of selecting from a shortlist of prequalified public artists. Based on interviews and reviews of shortlisted artists’ past work, Bay West selected artist Deirdre Murphy for the project (Attachment 2, Bay West
Artist Statement, Resume and Renderings).
Ms. Murphy is a professor of art at the University of Pennsylvania, who frequently explores the connections
between migratory bird pathways and star constellations. She was commissioned to create a piece based on
the Orange Crowned Warbler, a small songbird that migrates through the Dublin area each spring and
autumn using stellar navigation and taking refuge in shrubs and low trees. The proposed piece is an art wall –
approximately the height of the birds’ habitat – made from two panels of powder-coated steel. Life-size
warblers, digitally printed in aluminum, will be mounted on both sides of the wall. The wall, situated near the
Dublin Blvd./Golden Gate Drive corner, is expected to provide a screen between traffic and an outdoor
plaza that would likely be used for seating for future tenants. The artwork will be visible to both passersby
and users of the outdoor plaza area.
Staff Review
Preliminary designs were reviewed internally by the Assistant City Manager (Interim Parks and Community
Services Director) and the Heritage and Cultural Arts Manager, along with Staff from Community
Development and Police Services. Wall height was a concern but for different reasons. From an artistic
standpoint, the scale of the artwork is not substantial in relation to the building size; and conversely, too tall
of a wall structure may pose public safety concerns at night or ongoing visibility issues.
Because any increase in wall height to address scale issues would also increase public safety concerns,
Staff encouraged the developer to keep the wall at 5’5”, but consider adding other public art elements within
the project as funds allow. The parking garage entrance area was identified as a possible location for
additional public art. To mitigate any safety concerns, Staff directed the developer to further explain its
lighting plan and ensure that the plaza behind the art wall will be well lit. This requirement could be
incorporated into the Public Art Installation and Maintenance Agreement.
Community Outreach
In addition to including City Staff in the review and critique of the artwork, as specified in the Public Art
Master Plan, Bay West also performed outreach to the Dublin community. Bay West hosted an open house
on February 10 for the public to meet Ms. Murphy, inspect preliminary designs and offer comments and
concerns. Bay West mailed 811 postcard invitations to owners and occupants within a 300’ radius, including
Eden Housing, developer of the adjacent affordable housing development Dublin Family Apartments. The
outreach meeting was also publicized through social media and the City website’s newsflash feature.
Unfortunately, the evening was very stormy, and attendance was poor. However, feedback from those who
saw the artist’s presentation was positive (Attachment 3, Bay West Public Art Comment Cards).
NOTICING REQUIREMENTS/PUBLIC OUTREACH:
None.
ATTACHMENTS:
1.
2.
3.

Bay West Site Plan
Bay West Artist Statement, Resume, Renderings
Bay West Public Art Comment Cards
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ATTACHMENT 1

PUBLIC ART
LOCATION

ATTACHMENT 2

ATTACHMENT 3

STAFF REPORT

HERITAGE & CULTURAL ARTS COMMISSION
DATE:

May 12, 2016

TO:

Honorable Chair and Commissioners

FROM:

Tegan McLane, Cultural Arts & Heritage Manager

SUBJECT:

Wallis Ranch Public Art Substitute Piece
By: Tegan McLane, Cultural Arts & Heritage Manager

EXECUTIVE SUMMARY:
The Commission will consider a proposal by artist Eric Powell and Wallis Ranch developer Development
Solutions WR, LLC,to substitute a new sculpture in place of “The Globe,” a 30-foot sculpture previously
approved by the City Council in October 2015.
FINANCIAL IMPACT:
None.
RECOMMENDATION:
Staff recommends the Commission recommend City Council approval of the proposed new public art piece
for the Wallis Ranch development as a substitute for “The Globe” sculpture.
DESCRIPTION:
In October 2015, the City Council approved artistic gates, benches, screens and a monument sculpture by
Berkeley-based sculptor Eric Powell to satisfy the developer’s art requirement for the Wallis Ranch residential
development off Tassajara Road. Fabrication of three elements -- gates, benches and screens -- is complete.
Some pieces have already been installed. Others – most notably the gates, which have the potential to be
damaged by large construction vehicles – are being stored onsite and will be installed just prior to first
occupancy on July 25, 2016.
However, the artist and developer are requesting permission to substitute a new art piece for “The Globe,” a
30’ tall sculpture that was to be placed at the north end of the adjacent developer-built public park.
Seismically engineering this very tall and somewhat top-heavy piece would require significant alterations to the
design. Also, after discussions with City Facilities Development Staff, it was agreed that the south end of the
park, near the entrance road opposite Quarry Lane School, offered better visibility for public art. With these
ITEM NO: 8.2

two considerations, the artist proposed to design a replacement sculpture that would be more site-specific to
the Wallis Ranch Community Park area and easier to engineer.
Mr. Powell is proposing a new set of four steel sculptures, Archeology, inspired by historic iron farm tools
recovered from the development site. The sculptures are approximately 15’ tall and are designed with the idea
that they will likely be climbed upon, and several deliberately offer seating possibilities.
Staff Review
Preliminary designs were reviewed by the Assistant City Manager (Interim Parks and Community Services
Director), Heritage and Cultural Arts Manager, and Facilities Development Staff. The pieces are appropriately
scaled to the site and pose no significant safety concerns. The fact that the art pieces are inspired by artifacts
found on site offers an interesting heritage educational opportunity.
NOTICING REQUIREMENTS/PUBLIC OUTREACH:
Postcard notices of the proposed artwork change was sent by the Developer to the same radius list of
neighboring owners and tenants that were notified of the Developer’s initial public art open house.
ATTACHMENTS:
1.
2.

Wallis Ranch ‘Archeology’ Artist Statement
Wallis Ranch ‘Archeology’ Images
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ATTACHMENT 1

April 29, 2016
Garrett Hinds, AICP
Director of Architecture
Trumark Homes
4185 Blackhawk Plaza Circle Suite 200
Danville, CA 94506
Direct: (925) 309-2519
Mobile: (925) 998-5473
Dear Garrett,
Following is the new description and conceptual vision for the sculpture for the entry
area for Wallis Ranch, submitted for your approval.
The four-part sculpture is called ‘Archeology’.
The inspiration for the sculpture derives from objects that I unearthed when I originally
visited the site with you before the development of the land began.
These objects are all made of iron, which is the material of choice for my artistic
expression. Tools, tractor parts, horse shoes, plow blades and chains, all of which are
ubiquitous objects found on all farms and ranches, were among the objects found.
The objects represented in the sculpture include a (half) gear, a horseshoe, a pully and
a hook.
I find these objects to be compelling for a few reasons: They each have a sculptural
elegance and a timeless simplicity. Also they each represent early industrial design,
which was an essential aspect of the industrial revolution and the necessary precursor
to all of our modern technology.
‘Archeology’ celebrates both the history of Wallis Ranch as a ranch and a farm as well
as its’ part in the high tech culture of Northern California.
The four sculptures average fifteen feet in height or width (see photo of scale model).
They are made of steel plate. The outer surface is a highly durable painted surface.
The markings on the surface are derived from drawings of the objects that I did. These
markings give the sculptures more depth and the feeling that they are ‘drawn’. They
are painted onto the surface as well. The sculptures are engineered for installation onto
concrete footings.
I look forward to working with you on this artwork.
Best regards,
Eric
812b Camelia Street, Berkeley, California 94710
415.407.5060 | eric@ericpowell.com | www.ericpowell.com

ATTACHMENT 2

STAFF REPORT

HERITAGE & CULTURAL ARTS COMMISSION
DATE:

May 12, 2016

TO:

Honorable Chair and Commissioners

FROM:

Tegan McLane, Cultural Arts & Heritage Manager

SUBJECT:

Heritage and Cultural Arts Commission Bylaws
By: Tegan McLane, Cultural Arts & Heritage Manager

EXECUTIVE SUMMARY:
The Commission will discuss proposed changes to its Bylaws regarding the Commission’s heritage-related
responsibilities and any other changes the Commission wishes to ask City Council to consider.
FINANCIAL IMPACT:
None.
RECOMMENDATION:
Staff recommends the Commission discuss the proposed changes to the Bylaws and make a recommendation
to City Council, as appropriate.
DESCRIPTION:
At the March 10, 2016 Heritage and Cultural Arts Commission, Commissioner Minniear requested, with the
consensus of the Commission, a discussion of possible revisions to the Heritage and Cultural Arts
Commission’s Bylaws be added to a future agenda. Any changes to Heritage and Cultural Arts Commission
Bylaws must be approved by City Council.
Cm. Minniear noted that the Commission’s current Bylaws, as written, define the Commission’s heritagerelated responsibilities as “considering and making recommendations, as it deems necessary, to the City
Council in all matters pertaining to the restoration, maintenance and operation of Heritage Park and
Museums.” With the recent acquisition of the Kolb Truck and anticipated November 2016 opening of the
Dublin Camp Parks Military History Center, heritage programming is extending beyond the boundaries of
Heritage Park and Museums.
Cm. Minniear has requested the language of the Bylaws be broadened to define the Heritage and Cultural Arts
Commission’s responsibility to consider and make recommendations “in all matters pertaining to the
promotion and support of history throughout the community.”
ITEM NO: 8.3

He has also suggested that language in the Bylaws be changed to reflect responsibility for:
• Recommendations for restoration, maintenance and operation not only of Heritage Park and
Museums, but “any other similar City-sponsored locations promoting or supporting history.”
• Recommendations for development, improvement and/or modifications of “history facilities.”
• Recommendations for rules for the use of not only Heritage Park and Museums, but “other Citysponsored history areas.”
Although current Bylaws do not specifically call for the Heritage and Cultural Arts Commission to make
recommendations on heritage matters outside Heritage Park and Museums, reviewing historic matters
throughout the community is a functional duty of the Commission. In 2015, Staff sought the Commission’s
recommendation to City Council on the Dublin Camp Parks Military History Center management plan. Staff
also expects to bring the design proposal for Dublin Camp Parks Military History Center exhibits to the
Heritage and Cultural Arts Commission so the Commission can make a recommendation to City Council.
Staff recommends the Commission discuss the possible revisions proposed by Cm. Minniear – and any others
it might wish to make – and, if it deems appropriate, recommend any proposed changes to the City Council in
a single motion.
NOTICING REQUIREMENTS/PUBLIC OUTREACH:
None.
ATTACHMENTS:
1.

Heritage and Cultural Arts Commission Bylaws
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ATTACHMENT 1

CITY OF DUBLIN
HERITAGE AND CULTURAL ARTS COMMISSION
BYLAWS AND RULES OF PROCEDURE

ARTICLE I
GENERAL PROVISIONS
Section 1.
These Rules of Procedure shall be known as the Bylaws and Rules of
Procedure of the Heritage and Cultural Arts Commission of the City of Dublin. A copy of these
Rules and amendments thereto, shall be filed in the offices of the City Clerk for examination by
the public.
Section 2.
These Rules and any amendments hereto shall be effective on the date of
the adoption hereof, and shall govern the meetings and activities of the Commission.
ARTICLE II
COMMISSION COMPOSITION AND METHOD OF APPOINTMENT
Section 1.
(7) members.

The Heritage and Cultural Arts Commission shall be composed of seven

Section 2.
The Mayor shall make all appointments to the Commission, with the
approval of the City Council. When making appointments to the Commission, consideration
shall be given to members of the Dublin Fine Arts Foundation and Dublin Historical
Preservation Association (or similar groups) and to persons who are specifically qualified by
reason of training, experience, interest or involvement in arts and/or heritage, particularly as
related to artistic and cultural activities in the City.
Section 3.
All members shall be residents of the City and shall be committed to
furthering public art, and historical and cultural life in the community.
Section 4.
Commission members may resign at any time by giving written notice to
the Mayor and City Clerk.
ARTICLE III
TERM OF OFFICE AND REMOVAL
Section 1.
Commission members shall be appointed for terms which run four (4)
years beginning in December of even numbered years and ending in December of an even
numbered year. At the end of a Commissioner member's term, the Commission member may
be reappointed to the Commission in the same manner as the initial appointment. Commission
members shall be eligible to serve a maximum of eight (8) years with two (2) 4-year terms.
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Section 2.
Any member of the Commission may be removed from office with the
approval of a majority of the City Council. Removal and appointment of Commissioners shall
be made only at a regularly scheduled meeting of the City Council.
Section 3.
Commission members must attend 75% of all regular and special meetings
in a 12 month period. The Secretary to the Commission shall provide the Mayor with monthly
attendance reports and a quarterly overview of attendance by Commission members. The
Secretary to the Commission shall notify the Mayor if a Commission member is absent from
three consecutive meetings. The Commission member shall also be notified that they may be
removed from the Commission.
Section 4.
If a Commission member ceases to reside in the City of Dublin, said
Commissioner’s office shall be declared vacant.
ARTICLE IV
VACANCIES
Section 1.
Vacancies on the Commission occurring other than by expiration of term
shall be filled for the unexpired portion of the term in the same manner as the original
appointment.
ARTICLE V
OFFICERS
Section 1.
Election and Term of Office. The Chairperson and Vice Chairperson are
elected by the majority of the Commission for a 1-year term and hold office until their
successors are elected, or until their terms as members of the Commission expire. The officers
are elected at the first meeting of the Commission in January of each year. Elections, whether
regular or to fill vacancies shall be held only if a simple majority of the Commission members
are present. The Commission shall, unless no Commissioners meet the criteria, elect
Commissioners to the positions that have not previously served in the position and that have not
declined the appointment, with the intent that no on should serve in the position for two
consecutive years.
The secretary to the Commission will be the City Manager or his/her designee.
Section 2.
Vacancies. In case of any vacancy in the Office of Chairperson or Vice
Chairperson, the vacancy shall be filled by an election held at the first regular meeting after the
occurrence of such vacancy. The person so elected shall serve the balance of the term.
Section 3.

Duties of Officers. The Chairman performs the following duties.

(a)

Presides at all meetings of the Commission.

(b)

Appoints committee and chairpersons of committees as necessary.

(c)

Signs correspondence on behalf of the Commission.
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(d)

Represents the Commission before the City Council.

(e)

Performs other duties necessary or customary to the office.

In the event of the absence of the Chairperson or his/her inability to act, the ViceChairperson presides in place of the Chairperson. In the event of the absence of or the inability
to act of both the Chairperson and the Vice-Chairperson, the remaining members shall elect one
of their members to act as temporary Chairperson.
Section 4.
The Committees. The Commission or the Chairperson, upon direction of
the Commission, may appoint several of its members, but less than a quorum, to serve as a
Committee. On certain occasions, such as when a particular kind of expertise or public
representation is desirable, the Commission may appoint non-members to the Committee.
Committees make recommendations directly to the Commission.
A Committee may not represent the Commission before the Council or other bodies
unless it has first received the authorization of the Commission to do so.
ARTICLE VI
MEETINGS
Section 1.
The Commission shall hold regular meetings at least once per month at a
designated time and place, which shall be fixed and determined by the Commission and entered
upon its minutes. All meetings of the Commission shall be open to the public. Special meetings
of the Commission may be called by a majority of the members thereof, or by the Chairperson
thereof. Notice of any such special meeting shall be given as required by law.
Section 2.
A majority of the voting members of the Commission shall constitute a
quorum for the purpose of transacting business. The secretary shall keep minutes of all regular
and special meetings of the Commission, and these shall be sent to all members and
administrative officers in advance of the meeting in which they are to be approved.
ARTICLE VII
GENERAL RESPONSIBILITIES OF THE COMMISSION
Section 1.
The Commission shall consider and make recommendations, as it deems
necessary to the City Council in all matters pertaining to:
(a)
The restoration, maintenance and operation of the Heritage Park &
Museums. Such recommendations would include, but are not limited to the following:
recommendations for the development, improvement and/or modification of Heritage Park &
Museums facilities or programs; recommendations for policies on heritage preservation, artifact
acquisition, conduct of persons using the Heritage Park & Museums facilities; and rules for the
use of the Heritage Park & Museums by the public.
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(b)
The promotion and support of the arts within the community. Such
recommendations would include, but are not limited to the following: recommendations on art
in public places including City facilities and new developments within the City; exhibits at the
Civic Center, Heritage Park & Museums and Public Art Venue; and recommendations for
policies on art, cultural activities and facilities.
ARTICLE VIII
DUTIES OF COMMISSION TO BE ADVISORY ONLY
Section 1.
The Commission shall be an advisory body to the City Council. Nothing
herein contained shall be construed as a limitation on the power of the City Council or the
Administrative Staff of the City or any other agency in their supervision, or authority over
property or personnel which are under their respective jurisdictions. Each Commissioner is
expected to serve the City and the residents of the City of Dublin with professionalism and
respect.
ARTICLE IX
STAFF ASSISTANCE
Section 1.
The City Manager shall provide the Commission with such information
and Staff assistance as the Commission may, from time to time request, subject to the limitations
imposed by the City Council.
ARTICLE X
AMENDMENTS
Section 1.
These Bylaws and Rules of Procedure may be amended in the same
manner as originally adopted.
2579982.3
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