CITY OF DUBLIN
HUMAN SERVICES COMMISSION
REGULAR MEETING AGENDA
THURSDAY, MARCH 24, 2016, 7:00 P.M.
DUBLIN CIVIC CENTER, 100 CIVIC PLAZA
1.
2.
3.

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ORAL COMMUNICATIONS
3.1
Public Comments

At this time, the public is permitted to address the Human Services Commission on non-agendized items. The
Commission must, however, comply with all State Laws in regard to items not appearing on the posted agenda. The
Commission may respond to statements made or questions asked, or may request Staff to report back at a future
meeting concerning the matter. Any member of the public may contact the Office of the Parks and Community
Services Department related to the proper procedure to place an item on a future Human Services Commission
agenda. The exceptions under which the Human Services Commission MAY discuss and/or take action on items not
appearing on the agenda are contained in GC 54954.2(b)(1)(2)(3).

4.

MINUTES
4.1
Minutes of the January 28, 2016 Special Meeting
The Commission will consider approval of the minutes of the January 28, 2016 Special Meeting.
STAFF RECOMMENDATION:
Approve the minutes of the January 28, 2016 Special Meeting.

5.

WRITTEN COMMUNICATIONS – None.

6.

PUBLIC HEARING – None.

7.

UNFINISHED BUSINESS – None.

8.

NEW BUSINESS
8.1
Human Services Priorities and Initiatives
The Commission will receive a report regarding current human services priorities and initiatives.
STAFF RECOMMENDATION:
Review priorities and initiatives, and provide input on existing non-profit organizations or human service
needs that should be further explored.
8.2

Human Services Program Special Project
The Commission will receive a report regarding consideration of a one-time allocation of $30,000 for a
human service program special project.
STAFF RECOMMENDATION:
Recommend to City Council use of the Fiscal Year 2015-2016 one-time human services program special
project fund of $30,000 for the Axis Community Health Capital Project for Dental Services preconstruction
costs, or make an alternate recommendation.

This AGENDA is posted in accordance with Government Code Section 54954.2(a)
If requested, pursuant to Government Code Section 54953.2, this agenda shall be made available in appropriate alternative formats to persons with a disability, as required
by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Section 12132), and the federal rules and regulations adopted in implementation thereof. To make
a request for disability-related modification or accommodation, please contact the Office of Parks and Community Services (925) 556-4500 at least 72 hours in advance of
the meeting.
A complete packet of information containing Staff Reports (Agenda Statements) and attachments related to each item is available for public review at least 72 hours prior
to a Human Services Commission Meeting or, in the event that it is delivered to the Commission less than 72 hours prior to a Human Services Commission Meeting, as soon
as it is so delivered. The packet is available in the Parks & Community Services Department at Civic Center.
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8.3

Informational Presentation by Alameda County Healthy Homes Department
The Commission will receive an informational presentation on the services provided by the Alameda
County Healthy Homes Department.
STAFF RECOMMENDATION:
Receive the Report.

8.4

Review of Human Services Grants Program Process
The Commission will review the Human Services Grants Program Process.
STAFF RECOMMENDATION:
Receive the Report and provide feedback on the Human Services Grants Program Process.

9.

OTHER BUSINESS
9.1
Brief Informational Only Reports from Commissioners and/or Staff, including Reports by Commission
related to Meetings Attended at City Expense (AB 1234).

10.

ADJOURNMENT

This NOTICE is posted in accordance with government Code Section 54954(b)(3).
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STAFF REPORT

HUMAN SERVICES COMMISSION
DATE:

March 24, 2016

TO:

Honorable Chair and Commissioners

FROM:

Micki Cronin, Assistant Director of Parks and Community Services

SUBJECT:

Minutes of the January 28, 2016, Special Meeting of the Human Services Commission
By: Rhonda Franklin, Management Analyst

EXECUTIVE SUMMARY:
The Human Services Commission will consider approval of the minutes of the January 28, 2016, Special
Meeting of the Human Services Commission.
FINANCIAL IMPACT:
None.
RECOMMENDATION:
Approve the minutes of the January 28, 2016, Special Meeting of the Human Services Commission.
DESCRIPTION:
The Human Services Commission will consider approval of the minutes of the January 28, 2016, Special
Meeting of the Human Services Commission.
NOTICING REQUIREMENTS/PUBLIC OUTREACH:
None.
ATTACHMENTS:
1. Draft Minutes of the January 28, 2016, Special Meeting of the Human Services Commission.

ITEM NO: 4.1

HUMAN SERVICES COMMISSION
SP ECIA L MEETIN G
Draft Minutes
CITY OF DUBLIN
January 28, 2016
A Special Meeting of the Dublin Human Services Commission was held on Thursday, January 28,
2016, in the City Council Chamber of the Dublin Civic Center. The meeting was called to order at
5:33 PM by Chair Strah.
PLEDGE OF ALLEGIANCE
The pledge of allegiance to the flag was recited by the Commission, Staff and those present.
ROLL CALL
Commissioners (Cm.) Present:
Commissioner Absent:

Brown, Fiedler, Hassan, Songey, and Strah
None

ORAL COMMUNICATIONS
3.2
PUBLIC COMMENTS – None.
APPROVAL OF MINUTES
4.1
Regular Meeting November 19, 2015
On a motion by Vice Chair Brown, seconded by Cm. Fiedler, and by a vote of 5-0-0, the
Commission took the following action:
ACTION
Approved minutes of the November 19, 2015 Regular Meeting.
WRITTEN COMMUNICATIONS – None.
PUBLIC HEARING – None.
UNFINISHED BUSINESS – None.
NEW BUSINESS
8.1
Election of Officers
Ms. Rhonda Franklin, Management Analyst, provided the specifics of the item as outlined in the
Staff Report regarding the election of officers for the Chairperson and Vice Chairperson
positions for the 2016 calendar year.
On a motion by Vice Chair Brown, seconded by Cm. Fiedler, and by a vote of 5-0-0, the
Commission took the following action:
ACTION
Elected Chair Strah to remain as Chairperson for the 2016 calendar year.
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On a motion by Cm. Hassan, seconded by Cm. Fiedler, and by a vote of 5-0-0, the Commission
took the following action:
ACTION
Elected Vice Chair Brown to remain as Vice Chairperson for the 2016 calendar year.
8.2

City of Dublin Fiscal Year 2016-2017 Human Services Grant Program Funding
Recommendations.
Ms. Franklin presented the Staff Report regarding the City of Dublin Human Services Grant
Program funding recommendations for Fiscal Year 2016-2017.
Chair Strah briefed the meeting attendees on the presentation process and outlined the agenda
for the item.
Cm. Songey stated for the record: “I want to publically state that I am a Core Team Member of
CityServe of the Tri-Valley. I understand that this organization is seeking grant funding today.
As an unsalaried member of this nonprofit corporation I am permitted by law to participate in
decision making regarding this organization, but am required to disclose my affiliation. I would
ask that this statement [be] included in the minutes.”
Cm. Fiedler stated for the record: “I wanted to publically state that I will recuse myself from
making and participating in making any decisions involving grant funding to Senior Support
Program of the Tri-Valley. I will do so because I currently serve as a Voting Director of the
organization. I understand that the Senior Support Program of the Tri-Valley is seeking funding
today and its application may eventually make its way to the City Council. I will remove myself
from the room when this organization presents to the Commission and will again remove
myself during Commission deliberation relating to this organization. I would ask that my
statement [be] included in the minutes.”
Chair Strah stated for the record: “I wanted to publicly state that I will recuse myself from
making and participating in making any decisions involving grant funding to the Dublin High
School PFSO (Parent Faculty Student Organization). I will do so because I currently serve as a
Voting Board Member of the organization. I understand that the PFSO is seeking funding today
and its application may eventually make its way to the City Council. I will remove myself from
the room when this organization presents to the Commission and will again remove myself
during Commission deliberation relating to this organization. I would ask that my statement
[be] included in the minutes.”
Chair Strah called on organizations to begin the presentations.
Ms. Linda McKeever presented on behalf of Open Heart Kitchen for the Dublin Meals Program.
Mr. Zach Lupton presented on behalf of Easter Seals Bay Area for the Easter Seals Kaleidoscope
program.
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Ms. Alison DeJung presented on behalf of Eden I & R for the 2-1-1 Alameda County
Communication System.
Ms. Irina Milinevskaya presented on behalf of Tri-Valley Haven for the Homeless Services
Program.
Ms. Susan Campbell presented on behalf of Dublin Partners in Education for the Community
Grant program.
Ms. Sarah Holtzclaw presented on behalf of Chabot-Las Positas Community College District/TriValley One Stop Career Center for the Dublin Job Initiative program.
Chair Strah recused herself from the meeting for the Dublin High School Parent Faculty Student
Organization presentation.
Ms. Catheryn Grier presented on behalf of Dublin High School Parent Faculty Student
Organization for Dublin High Safe and Sober Grad Night & Senior Scholarships.
Ms. Sarah Holtzclaw presented on behalf of Chabot-Las Positas Community College District/TriValley One Stop Career Center for the Tri-Valley Volunteer Income Tax Assistance program.
Ms. Irina Milinevskaya presented on behalf of Tri-Valley Haven for the Domestic Violence
Services Program.
Mr. Roy Cook presented on behalf of Sandra J. Wing Healing Therapies Foundation for the
Healing Therapies for Cancer Patients program.
Ms. Sue Compton presented on behalf of Axis Community Health for the Capital Project for
Dental Services.
Ms. Holly Fleming presented on behalf of CALICO Center for the Dublin Child Abuse
Intervention program.
Ms. Natalie Brown presented on behalf of Hope Hospice, Inc. for the Grief Support Center and
Hospice Volunteer Program.
Cm. Fiedler recused himself for the Senior Support Program of the Tri-Valley presentation.
Ms. Nicole Albrecht presented on behalf of Senior Support Program of the Tri-Valley for the
Case Management program.
Mr. Ron Halog presented on behalf of Community Resources for Independent Living for the
Independent Living Services and Housing program.
Ms. Donna Marie Fuller presented on behalf of Child Care Links for the Early Childhood
Education program.

Human Services Commission Draft Minutes – January 28, 2016 – Page 4 of 6

Ms. Lesley Casto presented on behalf of Habitat for Humanity East Bay/Silicon Valley, Inc. for
the Homebuyer Financial Literacy Counseling Program.
Ms. Lara Calvert presented on behalf of Spectrum Community Services for the Meals on Wheels
for Dublin’s Homebound Seniors program.
YMCA of the East Bay, Tri-Valley YMCA was called to present on their funding request in
support of Mental Health Services. A representative was not in attendance to present on
behalf of the organization.
Ms. Gloria Gregory presented on behalf of City Serve of the Tri-Valley for their organization.
YMCA of the East Bay, Tri-Valley YMCA was called to present on their funding request in
support of YMCA Day Camp – Affordable Summer Child Care. A representative was not in
attendance to present on behalf of the organization.
Chair Strah announced that the organization presentations had concluded and the Commission
would take a break to complete their individual funding recommendations and submit them to
Staff for input into a cumulative worksheet for discussion after the break. Chair Strah recessed
the meeting for a break at 7:24 PM.
Chair Strah called the meeting back to order at 8:39 PM.
Chair Strah re-opened the floor for public comments. Seeing none, Chair Strah closed the floor
for public comments.
Ms. Franklin reviewed the cumulative worksheet that was compiled from the Commissioner’s
individual recommendations for each organization.
Cm. Fiedler recused himself from the meeting for discussion regarding Senior Support Program
of the Tri-Valley.
Chair Strah recused herself from the meeting for discussion regarding Dublin High School PFSO.
Ms. Franklin explained that eligibility for grant funding included this mandatory presentation
before the Commission, so as a result of not being in attendance at the meeting, YMCA of the
East Bay, Tri-Valley YMCA is disqualified from the process.
On a motion by Cm. Fiedler, seconded by Cm. Hassan, and by a vote of 5-0-0, the Commission
took the following action:
ACTION:
Recommend Human Services Grant Funding to the City Council as outlined in the following
table and to consider the Axis Community Health Capital Project for Dental Services for the
Commission’s one-time special project fund at a future meeting.
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Fiscal Year 2016-2017
City of Dublin Human Services Grants Program Recommendations
Funding
Request
Staff
Organizations Eligible for CDBG Funds
FY 2016-2017
Recommendation
Axis Community Health - Capital Project for Dental
Services
$25,000
$0

Final HSC
Recommendation
$0

CALICO Center - Dublin Child Abuse Intervention

$10,000

$7,735

$8,625

Open Heart Kitchen - Dublin Meal Programs
Senior Support Program of the Tri-Valley - Case
Management
Spectrum Community Services - Meals on Wheels for
Homebound Seniors
Tri-Valley Haven - Domestic Violence Services
Program

$15,000

$13,000

$13,000

$14,556

$12,000

$11,000

$15,750

$8,600

$8,710

$8,000

$8,000

$8,000

Tri-Valley Haven - Homeless Services Program
Axis Community Health - Facility Project Loan
Obligation

$10,000

$10,000

$10,000

N/A

$13,374

$13,374

Total Available $72,709

Organizations Eligible for Affordable Housing Fund
Community Resources for Independent Living Independent Living, Housing & Employment Services

$72,709

Funding
Request
FY 2016-2017

Staff
Recommendation

Final HSC
Recommendation

$8,586

$8,000

$8,117

Total Available: N/A

$8,117

Funding
Request
FY 2016-2017

Staff
Recommendation

Final HSC
Recommendation

$15,611

$15,000

$15,200

$6,000

$6,000

$6,200

Child Care Links - Early Childhood Education
CityServe of the Tri-Valley - CityServe of the TriValley
Dublin High School Parent Faculty Student
Organization - Dublin High Safe and Sober Grad Night
& Senior Scholarships

$15,000

$15,000

$15,300

$15,000

$15,000

$17,100

$4,000

$0

$3,000

Dublin Partnerships in Education - Community Grant

$10,000

$0

$7,094

Easter Seals Bay Area - Easter Seals Kaleidoscope
Eden I&R, Inc. - 2-1-1 Alameda County
Communication System
Habitat for Humanity East Bay/Silicon Valley, Inc. Homebuyer Financial Literacy Counseling Program
Hope Hospice, Inc - Grief Support Center and Hospice
Volunteer Program

$15,000

$15,000

$16,694

$10,000

$10,000

$13,695

$10,000

$9,000

$8,917

$15,000

$15,000

$16,400

Organizations Eligible for General Fund
Chabot-Las Positas Community College District/Tri
Valley One Stop Career Center - Dublin Job Initiative
Chabot-Las Positas Community College District/Tri
Valley One Stop Career Center - Tri-Valley Volunteer
Income Tax Assistance
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Sandra J. Wing Healing Therapies Foundation Healing therapies for Cancer Patients
YMCA of the East Bay, Tri-Valley YMCA - Mental
Health Services
YMCA of the East Bay, Tri-Valley YMCA - YMCA Day
Camp Affordable Summer Child Care

$10,000

$10,000

$10,400

$25,000

$10,000

$0

$25,000

$10,000

$0

Total Available $130,000

$130,000

OTHER BUSINESS
The Commissioners did not have any brief informational items to report.
Ms. Micki Cronin, Assistant Director of Parks and Community Services provided information on
upcoming events.
ADJOURNMENT
There being no further business, the meeting adjourned at 9:04 PM.
Minutes prepared by Rhonda Franklin, Management Analyst.

ATTEST: _________________________________
Micki Cronin
Assistant Parks and Community Services Director

______________________________
Melissa Strah
Chairperson

STAFF REPORT

HUMAN SERVICES COMMISSION
DATE:

March 24, 2016

TO:

Honorable Chair and Commissioners

FROM:

Micki Cronin, Assistant Director of Parks and Community
Services

SUBJECT:

Human Services Priorities and Initiatives
By: Rhonda Franklin, Management Analyst

EXECUTIVE SUMMARY:
The Commission will receive a report regarding current human services priorities and initiatives.
FINANCIAL IMPACT:
None.
RECOMMENDATION:
Review priorities and initiatives, and provide input on existing non-profit organizations or human service
needs that should be further explored.
DESCRIPTION:
The Human Services Commission was created in November 2013. Since this time, significant human services
work has been undertaken and/or accomplished. Attachment 1 summarizes the human services priorities
identified for focus and the major initiatives that have been undertaken since the Commission was formed.
The Tri-Valley Needs Assessment (Assessment), a collaboration between the cities of Dublin, Livermore, and
Pleasanton, set the basis from which the Tri-Valley cities would focus their efforts on human services related
needs in the community. The Assessment identified the following 14 areas of concern:
1. Behavioral health (mental health and substance
abuse)
2. Affordable housing
3. Health care
4. Workforce development
5. Homelessness

6.
7.
8.
9.
10.
11.

Transportation services and access
Domestic violence and child abuse
Disabilities
Food and nutrition
Senior services
Youth services
ITEM NO: 8.1

12. Child care, early childhood development and
education

13. Changing demographics and growing diversity
14. Financial assistance

In June 2014, a Joint Commission Workshop was held with the Human Services Commissions from the cities
of Dublin, Livermore, and Pleasanton to learn about each other’s interests, share information about recent
activities, and identify priorities for future regional work. At the meeting, the Commissioners participated in a
ranking process to identify which of the 14 areas of concern should be prioritized for future local and regional
focus. Three areas of concern were identified:
•
•
•

Behavioral Health
Health Care (including Dental)
Senior Services

One of the most impactful actions in support of these priorities is through the Human Services Grants
Program. For Fiscal Year 2015-2016, approximately 81% of grant program funding was recommended in
support of these priorities.
To further guide the Commission’s priorities and initiative, mission and vision statements were created at the
April 24, 2014 Commission meeting and read as follows:
Mission

The City of Dublin Human Services Commission is dedicated to outreach, education, and
collaboration to address the community’s human services needs as represented in the adopted needs
assessment.
Vision

The Human Services Commission seeks solutions to the needs identified in the adopted needs
assessment. The Commission will make recommendations to the Council on priorities for efforts that are
consistent with the City Council’s adopted mission, vision and values.
The Commission evaluates, encourages and advocates for the provision of human services in the
community by making recommendations for organizational grant funding, educating residents on human
services needs and promoting available services, supporting citizen awareness, engagement and volunteerism
in addressing human service needs, and by collaborating with neighboring cities on regional human services
solutions.
Current Efforts
Axis Community Health Clinic Expansion – Joint Funding Agreement
In July 2015 the City entered into an agreement with the cities of Livermore and Pleasanton to jointly fund a
federal loan to provide financing for the construction of a new medical clinic in eastern Alameda County
(Pleasanton). Dublin’s portion of the loan is approximately $222,000 and will be repaid in annual installments
through the Community Development Block Grant fund. The construction is almost complete and the grand
opening is forthcoming.
SeeDubWell – A local health event sponsored by the Alameda County Tri-Valley Health Initiative
The City and School District are currently in the planning stages for the 2016 event, which takes place on
Saturday, April 23, at Dublin High School Student Union Building. Alameda County provides Measure A
funds in support of the event. The event was held in Dublin last year, and in Livermore two years ago. The
purpose of the event is to provide health and wellness screenings and appropriate follow-up to the underserved community. For more information, visit www.trivalleyhealth.org.
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Dental Clinic Feasibility Study – Provide dental services for uninsured/low-income in community
Dublin, Livermore, Pleasanton, Alameda County, and Axis Community Health have engaged in discussions
about the feasibility of a future dental clinic in the Tri-Valley. Staff has met with all parties twice over the past
six months to discuss the growing need for dental services and to explore opportunities and barriers. The last
meeting took place on February 26 at which Alameda County informed attendees that a Request for
Proposals (RFP) for Dental Health Services for Children and Families in East County had been issued with a
response due date on April 7, 2016. This is the first step towards selecting and contracting with a qualified
dental service provider.
Human Services Commission One-Time Special Project Seed Funding
At the City Council’s March 7, 2015 Strategic Planning Workshop the City Council discussed and
subsequently approved (at the June 2, 2015 Fiscal Year 2015-2016 Budget Hearing) a one-time $30,000 seed
funding for a human services program special project, subject to City Council review and approval.
Joint Human Services Commission Meeting
On an annual basis, the Dublin, Livermore, and Pleasanton Human Services Commissions meet to discuss
regional interests such as updates on joint projects, potential new projects, and joint learning/training
opportunities. This year’s meeting is tentatively scheduled for June 1, 2016 in Pleasanton at 7:00 PM. At the
Joint Meeting last year, the agenda included:
•
•
•
•
•

Progress report on construction of the new Axis Community Health clinic,
Presentation from SparkPoint Centers (organization providing financial success counseling on
managing credit, increasing income, and building assets),
Discussion regarding equity and inclusion training,
Joint Commission field-trip ideas, and
Commission Roundtable.

Future Steps
Staff will continue to keep the Commission up-to-date on the initiatives identified and will continue to
identify appropriate ways for Commissioners to actively engage in these efforts. Staff will also continue to
invite nonprofit organizations that serve Dublin and the Tri-Valley to attend future meetings to present and
share information about their activities and the need they fulfil in the community.
NOTICING REQUIREMENTS/PUBLIC OUTREACH:
None.
ATTACHMENTS:
1. Human Services Commission Priorities/Initiatives
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ATTACHMENT 1

City of Dublin
Human Services Commission
Priorities / Initiatives
Human Services Commission Priorities
- Health Care (including dental)
- Behavioral Health
- Senior Services
Human Services Initiative
Community Grants Program (annual)
Non-Profit Registration with 2-1-1 when receiving City Grant Funding
Axis Community Health Clinic Expansion – Joint Funding
Regional Health Event – Carnaval de la Salud (2014)
Dublin Health Event – SeeDubWell (2015)
Dublin Health Event – SeeDubWell (2016)
Dental Clinic Feasibility Study (Recommended)
Tri-Valley Poverty Awareness Initiative
CDBG Entitlement Study
Human Services Pocket Guide Update (including Mandarin)
Joint Human Services Commission Meetings (annual)

Outreach
X
X
X
X
X
X
X

Strategy
Education Collaboration
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X

Current
X
X
X

Status
Ongoing
Future
X
X
X

X
X

X

X
X

Complete

X
X

As of March 24, 2016

HUMAN SERVICES COMMISSION
Mission
The City of Dublin Human Services Commission is dedicated to outreach, education, and collaboration to address the community’s human service needs as
represented in the adopted needs assessment.
Vision
The Human Services Commission seeks solutions to the needs identified in the adopted needs assessment. The Commission will make recommendations to the
Council on priorities for efforts that are consistent with the City Council’s adopted mission, vision and values.
The Commission evaluates, encourages and advocates for the provision of human services in the community by making recommendations for organizational
grant funding, educating residents on human services needs and promoting available services, supporting citizen awareness, engagement and volunteerism in
addressing human service needs, and by collaborating with neighboring cities on regional human services solutions.

STAFF REPORT

HUMAN SERVICES COMMISSION
DATE:

March 24, 2016

TO:

Honorable Chair and Commissioners

FROM:

Micki Cronin, Assistant Director of Parks and Community
Services

SUBJECT:

Human Services Program Special Project
By: Rhonda Franklin, Management Analyst

EXECUTIVE SUMMARY:
The Commission will receive a report regarding consideration of a one-time allocation of $30,000 for a
human services program special project.
FINANCIAL IMPACT:
As part of the Fiscal Year 2015-2016 budget, the City Council approved a one-time allocation of $30,000 for a
special project to be recommended by the Human Services Commission for City Council review and
approval. The fund can be used as one-time support for a human services program special project in Fiscal
Year 2015-2016.
RECOMMENDATION:
Recommend to City Council use of the Fiscal Year 2015-2016 one-time human services program special
project fund of $30,000 for the Axis Community Health Capital Project for Dental Services preconstruction
costs, or make an alternate recommendation.
DESCRIPTION:
At the City Council’s March 7, 2015 Strategic Planning Workshop the City Council discussed and
subsequently approved (at the June 2, 2015 Fiscal Year 2015-2016 Budget Hearing) a one-time $30,000 seed
funding for a human services program special project, subject to City Council review and approval.
This fund is in addition to the Human Services Grants Program and Community Development Block Grant
funds, and is intended to provide one-time seed funding for the Human Services Commission to support a
project that benefits a human services need in the community and is in line with the Tri-Valley Needs
Assessment, regional priorities, and the Commission’s mission and vision.

ITEM NO: 8.2

The Tri-Valley Needs Assessment (Assessment) identified 14 areas of concern or service gaps in the TriValley (Attachment 1). In June 2014, the Human Services Commissions from the cities of Dublin,
Livermore, and Pleasanton held a Joint meeting and identified three priorities for future regional work:
•
•
•

Behavioral Health
Health Care (including Dental)
Senior Services

Of the three priorities, behavioral health services, senior services, and most components of health care are
currently being provided for low-income residents by community-based non-profit organizations with
financial support from the three Tri-Valley cities. Some of the organizations providing these services include
Axis Community Health, CALICO, CityServe of the Tri-Valley, CRIL, Senior Support of the Tri-Valley,
Spectrum Community Services, Tri-Valley Haven, and YMCA.
Dental services is an area of health care in which a majority of the underserved community’s needs are not
being met. The Tri-Valley Needs Assessment identifies dental care as a most critical need that has significant
barriers for access, including insurance coverage and transportation. The Assessment found that “subsidized
dental care for low income residents, particularly the elderly, is very scarce.” An estimated 20,000 to 30,000
Tri-Valley residents are in need of dental care.
Over the past two to three years, Dublin, Livermore, Pleasanton, Alameda County, and Axis Community
Health have engaged in discussions about the feasibility of a future dental clinic in the Tri-Valley. Staff has
met with all parties twice over the past six months to discuss the growing need and lack of services for dental
care for low income residents and to explore opportunities and barriers. The last meeting took place on
February 26, at which, Alameda County informed attendees that a Request for Proposals (RFP) for Dental
Health Services for Children and Families in East County had been issued with a response due date of April
7, 2016. This is the first step towards selecting and contracting with a qualified dental service provider.
As part of the City of Dublin 2016-2017 Human Services Grants Program, Axis Community Health
submitted an application to request grant funding for pre-construction costs for development of a dental care
facility (Attachment 2).
Preconstruction activities include a feasibility study that will provide
recommendations for a site location, the quantity of dental chairs to provide, and other items based on
current and projected dental care needs for the low-income and uninsured Tri-Valley residents. Staff
recommended that the Commission consider using the one-time seed funding for this project. Axis
Community Health has been invited to attend tonight’s Commission meeting to present their request and
provide additional information to the Commission.
NOTICING REQUIREMENTS/PUBLIC OUTREACH:
A copy of this Staff Report was sent to Axis Community Health.
ATTACHMENTS:
1. Tri-Valley Needs Assessment 14 Areas of Concern
2. Axis Community Health Capital Project for Dental Services Application
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ATTACHMENT 1

14 AREAS OF CONCERN
as Identified in the Needs Assessment

2

2011 Tri-Valley Needs Assessment
Findings by Area of Concern *
Behavioral health (mental health
and substance abuse)
Disabilities
8
Affordable housing
Food and nutrition
9

3

Health care

10

4

Workforce development

11

5

Homelessness

12

6

Transportation services and access

13

Youth services
Child care, early childhood
development and education
Changing demographics and
growing diversity

7

Domestic violence and child abuse

14

Financial assistance

1

Senior services

*Page 33 Eastern Alameda County Human Services Needs Assessment

ATTACHMENT 2
Email This Preview
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Powered by ZoomGrants™
City of Dublin
Parks and Community Services Department

2016-2017 Community Grants Program
12/11/2015 deadline

Axis Community Health

Capital Project for Dental Services
$ 25,000 Requested

Axis Community Health

Submitted: 12/11/2015 9:50:50 AM (Pacific)

4361 Railroad Avenue
Pleasanton, CA 94566
United States

Project Contact
Valerie Jonas
vjonas@axishealth.org
Tel: 925.201.6068

Telephone(925) 201-6068 x
Fax
(925) 417-1503 x
Web
axishealth.org

CEO
Sue Compton
scompton@axishealth.org

Additional Contacts
apimentel@axishealth.org,scompton@axishealth.org

Application Questions
Some answers will not be presented because they are not part of the selected group of questions based on the answer to #30.
1. Please describe your organization category (select one of the following):
✔ Private Non-Profit

g Public Agency
c
d
e
f
c Other:
d
e
f
g
2. Please describe your agency's mission (no more than 3 sentences or 250 characters).
Axis provides quality, affordable, accessible and compassionate health care services that promote the well-being of all members of the community.
3. For what type of Dublin Grant is your agency applying?
✔ Capital Project

c Public Service Program or Project
d
e
f
g
4. Is this a "new" service, program, project or activity? "New" is identified as not yet started, implemented or in operation.
✔ Yes

c No
d
e
f
g
5. Please indicate below if this application is a request for one-time funding and/or "seed" funding.
✔ One-time funding

g
c
d
e
f
c
d
e
f
g
c
d
e
f
g
c
d
e
f
g

Seed funding
One-time and Seed funding
Operational funding
None

6. If your agency has NEVER received grant funding from the City of Dublin, please describe any other City/County funding received
within the last three years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if you HAVE received Dublin Funds.
N/A
7. Please provide information to justify your agency's capacity to conduct this project (type of management or governing body, fiscal
staff resources, skills and experience, etc.).
Axis, a non-profit Federally Qualified Health Center (FQHC), provides medical, behavioral health, and WIC nutrition services to more than 14,000 TriValley residents. We are the sole provider of care for low-income and uninsured residents enrolled in Medi-Cal or the county health program
(HealthPac).
Options for dental services for low-income residents are extremely limited, leaving most with no local access to care. Patients needing urgent dental
care must travel to Alameda County’s Highland Hospital in Oakland, where waiting lists stretch out for months. The lack of dental services means lowincome patients do not receive essential preventive care, resulting in unnecessary dental and health complications.
In response, Axis is working with the cities of Dublin, Livermore and Pleasanton and Alameda County Health Services to develop dental services in the

Tri-Valley. As an FQHC, our organization would qualify as a Denti-Cal provider and be able to receive reimbursement for dental services at a rate that
supports a financially feasible model. Our objective is to develop a locally-based dental service to serve low-income children and adults.
Axis’s infrastructure meets federal regulatory requirements for provision of services. We’ve maintained contracts with the State, the County and the
cities of Pleasanton, Livermore and Dublin for more than two decades. We have fulfilled contractual requirements and passed all audits without
findings. Financial records are maintained to standard accounting procedures and annual audits are conducted by an independent CPA firm.
In the past 8 years, we have completed 6 facility projects; 5 involved federal funds including HRSA/CIP and CDBG federal funds through local
jurisdictions, under the purview HUD. We have expertise in project development, federal procurement requirements, the public bid process, and
reporting requirements. Each project has been on time, on budget, and in full compliance with federal requirements.

8. Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences or 250
characters). This text will be used widely during the review and implementation process to describe your project.
To meet the need for affordable dental care for low-income or uninsured residents, Axis is developing a facility that will house this service. Funds are
sought for pre-construction costs for project activities during FY 2016/17.
9. Estimate the total number of UNDUPLICATED Dublin residents to be served by this project. (UNDUPLICATED: client is counted only
once regardless of number of services received in a year.)
7,000 upon project completion
10. Which of the 14 Areas of Concern identified in the Eastern County 2011 Needs Assessment Report does your project identify
with?
c Behavioral Health (mental health and substance abuse)
d
e
f
g

g Affordable Housing
c
d
e
f
✔ Health Care (including dental)
g
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Workforce Development
Homelessness
Transportation Services and Access
Domestic Violence and Child Abuse
Disabilities
Food and Nutrition
Senior Services
Youth Services
Child Care, Early Childhood Development and Education
Changing Demographics and Growing Diversity
Financial Assistance
None of the above

11. Explain how this project will be implemented, administered, and operated.
This project is being implemented at the direction of the CEO and the Axis Community Health Board of Directors. A capital project oversight committee,
comprised of members of the board of directors, CEO, CFO, and Chief Development Officer, will oversee project administration and operations. The
committee will report to Axis’s board of directors. The committee’s role will be to develop the project scope, timelines and budget; secure qualified
services, including architectural, legal and financial consultants, and general contractor; and to oversee project activities. Additionally, the CEO and
Chief Development Officer will work collaboratively with the Tri-Valley Dental Project Stakeholder Group to ensure that input from key stakeholders is
integrated into project plans.

12. Describe in detail the role of Dublin grant funds in this project (e.g., what specifically will the grant funds be used for?).
Funding from Dublin for this capital project will address the gap in dental services for low-income and uninsured residents. Specifically, Dublin grant
funds, in combination with CDBG funds from the cities of Pleasanton and Livermore, will be used for phase one of pre-development during which Axis
will conduct a demographic assessment of the population to be served; develop a business plan that takes into account projected revenues and
operational expenses; develop a capital project budget for the facility; determine the project site; and engage an architect to initiate pre-design and
programming of space.
Development of dental services has been a priority for Axis for many years. The majority of dentists in the Tri-Valley do not accept Denti-Cal-- only
four dentists do. Our patients must go to Highland Hospital in Oakland (or other out-of-area providers) for dental services, where the wait time is 6-8
months. Based on our patient population and other community data, we estimate 20-30,000 people in the Tri Valley need access to dental services.
In the 2011 Eastern Alameda County Human Services Needs Assessment conducted by the Cities of Dublin, Livermore and Pleasanton, a key finding in
the health care area indicated that “dental care for low-income residents, particularly the elderly, is very scarce.” The report quoted one Medi-Cal
recipient as follows: “People do not understand the gravity of not having dental needs met. The only thing Med-Cal provides right now is extraction.”
In 2014 staff from the Cities of Dublin, Livermore and Pleasanton and Axis Community Health, began to meet to discuss addressing this serious need.
In 2015 a Key Stakeholders group began to meet to clarify the need, identify barriers, and identify resources. The Key Stakeholders agreed on
working toward Axis providing dental services for the Tri-Valley and to assist us in effectively designing a clinic and services that best meet the
needs of area residents.

13. Please list and briefly describe the outcome measures that are crucial to the success of this project. What strategies or
objectives will your agency use to track the progress of meeting the outcome(s)?
Healthy People 2020, the standards of health care for the U.S., states: “A growing body of evidence has linked oral health, particularly periodontal
(gum) disease, to several chronic diseases, including diabetes, heart disease, and stroke. In pregnant women, poor oral health has also been
associated with premature births and low birth weight. These conditions may be prevented in part with regular visits to the dentist.” Healthy People
2020 sets the Leading Health Indicator target at 49% of persons (aged 2 or older) who visited the dentist in the past year. This indicator was at 44.5%

in 2007, and went down to 41.8% in 2011. Data indicate that socio-economic factors, such as education and income, drive this percentage down.
In eastern Alameda County, the resources currently do not exist for achieving this goal. This project seeks to address this issue. Success will be
measured by achieving the following objectives:
• Completion of demographic assessment of the population to be served. This information is essential to determining the scope of the project, e.g.,
number of chairs and providers needed.
• Development of a business plan that projects revenues and operational expenses. This pro forma budget will analyze anticipated reimbursements
from payer sources and staffing costs. It will guide development of services that are achievable and sustainable.
• Development of a capital project budget for facility development. Based on costs for the physical site and construction, this budget will determine the
amount of capital needed for project construction and completion.
• Engagement of an architectural firm to initiate pre-design and programming of space. Architectural and engineering analyses are essential to site
selection. Initial pre-design and programming of the space into functional areas (e.g., x-ray, reception, dental chair) are important factors in site
maximization.

14. Describe the population your agency anticipates serving with these funds and how they will benefit from the implementation of
this project, i.e. seniors, youth, disabled, low-income, etc.
There is a growing number of low-income and uninsured Tri-Valley residents who do not have access to dental services. Axis's new dental program
will serve Dublin families living below 200% FPL. This project serves Dublin’s most impoverished residents; many are the working poor who are
struggling to maintain life’s basic needs for their families. Dublin is experiencing substantial population growth and a growing poverty rate. The
population jumped more than 53% over the past decade (Census 2010) and the number of Dublin residents in need of general assistance has doubled
since 2003 (2011 Needs Assessment). The past decade has seen growing diversity, with an increase of nearly 400% in the Asian population (3,101
to 12,321). Twenty-one percent of Dublin residents are foreign-born, and 29% speak a language other than English at home. These demographics
present potential cultural and linguistic barriers to attaining and maintaining good health, including dental health.
Axis continues to see a tremendous rise in the number of Dublin residents in need of our services. In fact, we have gone from providing medical
services for 1,012 Dublin residents in 2010 to serving 1,371 in 2014, a 35% increase in just four years (UDS Reports, 2011-2014). This project will
benefit low-income and uninsured Dublin residents by providing access to dental services.

15. How is this project culturally appropriate (i.e., describe how it is specifically tailored to the client/customer population served)?
Axis’s mission is to provide quality, affordable, accessible and compassionate health care services that promote the well-being of all members of our
community. To meet this goal, Axis provides linguistically and culturally appropriate services and dental services will embrace these policies as well.
Front-line dental staff will be bilingual in Spanish and English. Translation services for other languages will be available as needed. Our employees are
trained to recognize and respect differences among patients' values, expectations and experiences. Staff members represent the cultures and
backgrounds of our patients, with care providers fluent in many languages.
16. Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will each of these
groups access the project for which your agency is requesting funding?
Axis is the sole agency providing health care services for low-income and uninsured Dublin residents. Half of our patients are limited English
speakers. Axis promotes its services, in English and Spanish, through community events, organizations and media outlets. Our Enrollment Specialists
and Community Relations Coordinator focus on reaching low-income, limited English speakers and other challenged populations, including those with
disabilities, to assist them in overcoming common barriers to accessing care, such as language, cultural differences, or a lack of knowledge of how to
enroll in public insurance. Other multi-lingual referral mechanisms include the patient services specialists who field calls from the public and the
TeleMinder automated appointment-reminder service. In addition, Axis receives referrals from Alameda County’s 211 agency, whose staff has the
capacity to speak to callers in more than 150 languages. All Axis services are designed to accommodate individuals with disabilities and to comply
with the Americans with Disabilities Act.

17. Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater service
integration.
Axis coordinates services on a number of levels. For patient care, we have cooperative agreements with partners regarding specific needs, such as
ValleyCare Medical Center for obstetrics services and Highland Hospital for specialty medical services. Additionally, Axis is part of the Alameda Health
Consortium and works with the other community health centers to assess community needs, identify new opportunities for collaboration, coordinate
patient advocacy, delineate effective continuums of care and prevent duplication of services.
Among our safety-net services partners are Tri-Valley Haven, which provides a food bank and shelter services for homeless families and victims of
domestic violence; Hope Hospice, the area's hospice and grief counseling service; Open Heart Kitchen, which offers a hot-meal program; and
CAPE/Head Start, which provides early intervention and educational services for low-income children.
For this project, Axis has been working actively with all three Tri-Valley cities through the Dental Services Key Stakeholder Group. Additional partners
include Alameda County Health Services, CAPE, Senior Support Program of the Tri-Valley, and Southern Alameda County Dental Society.
18. Describe the marketing and outreach your organization has done, particularly to Dublin residents. In addition, outline specific
collaboration with other service organizations in the City of Dublin or Tri-Valley.
Axis’s Community Outreach Coordinator and Enrollment Specialists perform regular outreach at health fairs, community forums and faith-based events
and work closely with Head Start, school-based services, parent-education programs and other human services providers to identify prospective
clients. Axis also alerts underserved populations to its services through its own client-friendly website; through 211.org, a free information and
referral service; and through ACHealthcare.org, a website that enables Alameda County residents to locate the nearest health care provider, with
special emphasis on programs that can assist non-English speakers. Because one-third of clients rely on public transportation, Axis sites are located
near bus lines. Our enrollment specialists have been providing services at the Dublin library on a regular basis and attending Dublin's Wells Middle
School annual services fair for parents in the fall. With the start of the Affordable Care Act in 2013, Axis has increased its outreach and marketing
throughout the Tri-Valley. In Dublin, Axis has presented at Dublin library, at Covered California information nights, at low-income housing meetings, and
many other places. We are actively setting up more informational opportunities in Dublin to reach people newly eligible for Medi-Cal and coverage
through the health exchange, particularly since our demographic studies indicate that Dublin has a large number of newly eligible families.

19. Referring to questions 28, 29 and 30, describe the project for which your agency is requesting funding and how this project

serves Dublin residents by meeting at least one of the City of Dublin’s Mission, Vision, and Values.
This project meets a number of the City of Dublin’s Mission, Vision, Values and Strategies.
The project aligns with the Mission or Vision statement to “promote and support a high quality of life which ensures a safe and secure environment
that fosters new opportunities.” This project provides capacity to meet the needs of the increasing number of low-income and uninsured Dublin
residents in need of dental services. Access to dental care directly impacts the quality of life of these families. Among Dublin’s Values is an emphasis
on “encouraging collaboration and communication with other communities on issues of mutual concern.” This project is collaborative amongst the cities
of the Tri-Valley which seek to provide dental care capacity for the Tri-Valley's neediest residents.

20. BUDGET NARRATIVE Describe how this project is cost effective and how the budget is reasonable for the anticipated result.
The provision of dental services is directly related to maintaining good health and to preventing the onset of other diseases. The critical lack of dental
services for low-income and uninsured residents in the Tri-Valley is an ongoing cause of concern amongst local government, county health agencies,
and area safety-net providers.
This project is targeted to reduce healthcare costs by providing ongoing preventive dental services. It will also offer treatment for people with critical
dental care needs that may prevent them from obtaining and sustaining jobs. Furthermore, provision of care will hugely reduce the amount of suffering
borne by those who must travel out of area and wait long months for treatment.
Axis anticipates being able to develop and deliver this service at a reasonable and sustainable cost. The pre-development capital project costs for this
Phase I project are in-line with the overall ratios of the project scope.
21. If this application does not receive funding, or receives reduced funding, what will be the effect on the project?
Axis is seeking funding for pre-construction of this capital project from all three Tri-Valley cities. Securing $25,000 in funding from the City of Dublin
will greatly improve our ability to seek further public funding as it demonstrates the continued collaborative effort within the Tri-Valley to meet the
health care needs of low-income residents. Without this grant funding, we will be less well-positioned in our efforts, and will also need to find other
sources for the $25,000 we are seeking from the City of Dublin.

22. Does your agency anticipate having any unspent grants funds at the end of the fiscal year?
c Yes
d
e
f
g

✔ No
23. If you answered yes to the preceding question please explain. Enter "N/A" if not applicable.
N/A
24. CAPITAL EXPENDITURE NARRATIVE Is your agency requesting funds for a Capital project (e.g. one time expenses for
construction, equipment, furniture, fixtures)?
c Yes
d
e
f
g

✔ No. If no, enter N/A for questions 25 & 26, and check Not applicable for question 27
25. If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be asked to
attach a budget, photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not applicable.
N/A
26. If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or lease the
property, lease terms, plans for future relocation or expansion, etc.). Enter "N/A" if not applicable.
N/A
27. If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor Standards Act
requirements?
✔ Not Applicable

g Yes
c
d
e
f
c No
d
e
f
g
c Not known (please contact staff at 925-833-6645 immediately if you have any questions regarding Davis-Bacon requirements)
d
e
f
g
28. PERFORMANCE MEASURES Identify AT LEAST ONE of the City of Dublin’s Mission & Vision Statements: (you may choose more than
one)
✔ Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new opportunities.

g Balance history with progress, to sustain an enlightened, economically balanced and diverse community.
c
d
e
f
c Encourages innovation of City life, including programs to strengthen our economic vitality, supports environments stewardship and sustainability
d
e
f
g
through the preservation of our natural surroundings.

c Promotes active and healthy lifestyle through the creation of first-class recreational opportunities, facilities and programs.
d
e
f
g
29. Identify AT LEAST ONE of the City of Dublin’s Values: (you may choose more than one)
c Building Community: by promoting locations and events that brings people of all ages together; providing more venues for family-based activities
d
e
f
g
and fostering heritage and cultural development

c Ensuring a Safe Community: by providing high quality police and fire services to insure the safety of the citizens living in the community and
d
e
f
g
providing education and training to residents and businesses that would promote public safety

c Guiding Development: to assure that development contributes positively to the City’s fiscal health; supports pedestrian-friendly development,
d
e
f
g
transit-oriented development, green building and environmental responsiveness; promotes high quality design and architectural standards in

private development and in all public facilities and develops transportation systems that facilitate ease of movement throughout the City

c Governing: that commits to openness and responsiveness to the public and community; operates at all times with honesty and integrity;
d
e
f
g
exercises fairness in consideration of issues and provides a high level of customer service; responsiveness from City staff to citizens;
embraces technology to improve effectiveness and efficiency and strives to build an informed community through communication

✔ Relating to Other Communities and Entities: by encouraging collaboration and communication with other communities on issues of mutual
concern, and encouraging public and private partnerships of mutal benefit
30. ** QUESTIONS 31 THROUGH 43 ARE FOR THOSE AGENCIES INTERESTED IN APPLYING FOR COMMUNITY DEVELOPMENT BLOCK GRANT
(CDBG) FUNDING ONLY. ** Are you are interested in applying for CDBG funds?
✔ Yes. If so, answer questions 31 through 43.

g No. If no, check box here, and questions 31 through 43 will not be required..
c
d
e
f
c Don't know. If you are unsure, please call the City at (925) 833-6645 and speak to a staff person that can answer your questions.
d
e
f
g
31. CDBG ONLY- Explain your Limited English Proficiency/Language Access Plan(LEP/LAP). How does your agency outreach to limited
English speaking residents to encourage access to services & housing? What access accommodations are used? Provide detail
Please enter "N/A" if you are not interested in qualifying for CDBG funding.
Axis's mission is to provide preventive and primary medical care to all members of the community, regardless of income, language, ethnicity or any
other factor. Axis's services are designed to reach out to underserved and uninsured populations, including low-income racial and ethnic minority
populations who otherwise lack access to health care. Our ability to effectively engage this population is evidenced by the increasing number of
Dublin residents we serve. As the sole provider of medical services for the region's low-income and uninsured population, Axis serves a patient
population that is ethnically and linguistically diverse. Because half of our medical patients are Spanish-speaking, all front-line staff (call center, case
managers, enrollment staff, receptionists and medical assistants) are required to be bilingual in English and Spanish. Axis's medical staff speaks a
variety of languages, including Spanish, Hindi, Farsi, Mandarin, and Urdu and also has expert multicultural health care skills and specific knowledge
relevant to serving low-income, culturally diverse communities. This expertise successfully transcends cultural and other barriers, creating a bridge to
health care and a medical home for Dublin's underserved residents.

32. CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Guiding
Principle that relates to your project:
✔ Be culturally accessible, appropriate and inclusive

g
c
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f
c
d
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f
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d
e
f
g
c
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e
f
g
c
d
e
f
g

Encourage community engagement and involvement
Promote energy and resource efficiency
Encourage networking and information sharing across service providers
Encourage process streamlining
Consolidate service delivery
Not Applicable. I am not interested in qualifying for CDBG funding.

33. CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan Goals that
relates to your project:
c A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons
d
e
f
g
with emphasis on activities that:

c *Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes and stability into permanent
d
e
f
g
housing.

c *Preserve and increase affordable rental housing opportunities for low and moderate income households.
d
e
f
g
c *Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe housing that maintains
d
e
f
g
affordability.

c *Promote fair housing and reduce housing discrimination.
d
e
f
g
✔ B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care
services especially for low-income, uninsured and under-insured residents with emphasis on activities that:

✔ * Support the maintenance and expansion of services and programs aimed at wellness and preventative care services.
✔ * Increase outreach and access for underserved populations including limited English speaking persons, youth, disabled, seniors and homeless
persons.

g C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate.
c
d
e
f
c D) Support and expand programs and opportunities that keep seniors engaged and involved in their community.
d
e
f
g
c E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and underserved
d
e
f
g
populations.

c F) Not Applicable. I am not interested in qualifying for CDBG funding.
d
e
f
g
34. CDBG ONLY - Identify AT LEAST ONE U.S. Department of HUD Strategic Goal that relates to your project:
c Increase homeownership
d
e
f
g

c Promote decent affordable housing
d
e
f
g
✔ Strengthen communities
g Ensure equal opportunity in housing
c
d
e
f
c Promote participation of grass-roots, faith-based, and other community-based organizations
d
e
f
g
c Not Applicable. I am not interested in qualifying for CDBG funding.
d
e
f
g

35. CDBG ONLY - Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project:
c Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with disabilities, the elderly,
d
e
f
g
minorities, and families with limited English proficiency.

✔ Improving the quality of life for our Nation's communities
g
c
d
e
f
c
d
e
f
g
c
d
e
f
g
c
d
e
f
g
c
d
e
f
g

Encouraging accessible design features.
Participation of minority-serving institutions in HUD programs.
End chronic homelessness within ten years.
Removal of barriers to affordable housing.
Not Applicable. I am not interested in qualifying for CDBG funding.

36. CDBG ONLY - Identify AT LEAST ONE Consolidated Plan objective that relates to your project:
c Increase the availability of affordable rental housing for extremely low income (30%), very low income (50%) and low income (80%)
d
e
f
g
households.

g
c
d
e
f
c
d
e
f
g
c
d
e
f
g
✔

Preserve existing affordable rental housing and ownership for households at or below 80% of Area Median Income (AMI).

g
c
d
e
f
c
d
e
f
g
c
d
e
f
g
c
d
e
f
g

Maintain and expand activities designed to prevent those currently housed from becoming homeless.

Assist low and moderate income first-time homebuyers.
Reduce housing discrimination.
Maintain, improve and expand (as needed) the capacity of housing, shelter and services for homeless individuals and families including
integrated healthcare, employment services and other supportive services.
Build on inter-jurisdictional cooperation to achieve housing and homeless needs.
Increase the availability of service-enriched housing for persons with special needs.
Not Applicable. I am not interested in qualifying for CDBG funding.

37. CDBG ONLY - Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What is the
purpose of the activity? What is the larger community need that I am seeking to address?"):
✔ Creating a Suitable Living Environment

g Providing Decent Affordable Housing
c
d
e
f
c Creating Economic Opportunities
d
e
f
g
c Not Applicable. I am not interested in qualifying for CDBG funding.
d
e
f
g
38. CDBG ONLY - Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What type of
change or result am I seeking?"):
✔ Availability/Accessibility

g Affordability
c
d
e
f
c Sustainability
d
e
f
g
c Not Applicable. I am not interested in qualifying for CDBG funding.
d
e
f
g
39. CDBG ONLY - Select ONE Specific Indicator that relates to your project:
c Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public facility or infrastructure activities
d
e
f
g
that provide individuals with new or improved access to the facility or infrastructure. If the activity was used to meet a quality standard or to
measurably improve quality, then this indicator will report the number of household units that no longer have access to a substandard service.

✔ Public Service: This indicator shows the number of persons that have been assisted with new or improved access to a service. If the activity
was used to meet a quality standard or to measurably improve quality, then this indicator will report the number of persons that no longer have
access to a substandard service.

c Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses assisted, low- and moderated
e
f
g
income persons and households served, slum/blight demolition, number of acres of brownfields remediated, etc. in a targeted area.

c Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial facade treatments undertaken
d
e
f
g
and the number of business buildings that were rehabilitated.

c Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated.
d
e
f
g
c Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number of years of affordability,
d
e
f
g
number of units occupied by the elderly, and those units designated for chronically homeless persons and persons with HIV/AIDS.

c Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the number of years of
d
e
f
g
affordability, units for chronically homeless persons, elderly persons, and persons with HIV/AIDS.

c Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of homeownership units constructed,
d
e
f
g
acquired, and/or acquired with rehabilitation per activity. This includes total number of affordable units, number of years of affordability, Energy
Star qualified units, section 504 accessible units, and number of households previously living in subsidized housing. In addition, data will be
collected on the number of units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the
chronically homeless.

c Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated, including the number of these
d
e
f
g
units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units for the chronically homeless.

c Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct financial assistance, housing
d
e
f
g
counseling, and down payment assistance/closing costs.

c Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as well as the number with
d
e
f
g
short-term rental assistance (less than 12 months) and the number of homeless and chronically homeless households assisted.

c Homeless shelters: This indicator shows the number of homeless persons given overnight shelter.
d
e
f
g

g Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency housing.
c
d
e
f
c Homeless prevention: This indicator shows the number of households that received emergency financial assistance to prevent homelessness
d
e
f
g
and emergency legal assistance to prevent homelessness.

c Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employee-sponsored health care, the
d
e
f
g
types of jobs created (using Economic Development Administration (EDA) classifications) and the number of persons unemployed before taking
the job.

c Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of jobs with employerd
e
f
g
sponsored health care benefits, and the types of jobs retained (using EDA classifications)

c Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the number of new businesses,
d
e
f
g
existing businesses, and the DUNS number of each business so that HUD can track the number of new businesses that remain operational for
three years after assistance.

c Businesses providing goods or services: This indicator shows whether an assisted business provides goods or services to meet the needs of
d
e
f
g
the service area, neighborhood, or community, as determined by the grantee.

c Not Applicable. I am not interested in qualifying for CDBG funding.
d
e
f
g
40. CDBG ONLY - Please choose a common indicator that your agency will use to track clients (select only ONE):
✔ Persons

g Households
c
d
e
f
c Not Applicable. I am not interested in qualifying for CDBG funding.
d
e
f
g
41. CDBG ONLY - For the category you selected above, provide the total number of unduplicated Dublin clients (EITHER Persons OR
Households) your agency anticipates serving through this project:
7000
42. CDBG ONLY - Based on the common indicator you selected above, please list the number of unduplicated Dublin clients your
agency anticipates serving in each category. "If none, please enter "0".
1960 Low Income (50%-80% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/)
5040 Extremely Low Income (<30% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/)
350 Disabled
1120 Female Headed Households
490 Senior
1820 Youth
140 Homeless

Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A)
10,920.00
10,920.00 TOTAL

43. CDBG ONLY - List the number of clients your agency anticipates serving in race/ethnicity categories. The sum entered below
must match the total clients entered in #42 above. Per HUD "Hispanic" is an ethnicity, not a race. "If none, please enter "0"
2380 White
3150 White + HISPANIC
350 Black/African American
0 Black/African American + HISPANIC
840 Asian
0 Asian + HISPANIC
70 American Indian/Alaskan Native
0 American Indian/Alaskan Native + HISPANIC
0 Native Hawaiian/Other Pacific Islander
0 Native Hawaiian/Other Pacific Islander + HISPANIC
0 American Indian/ Alaskan Native and White
0 American Indian/ Alaskan Native and White + HISPANIC
0 Asian and White
0 Asian and White + HISPANIC
0 Black/African American and White
0 Black/African American and White + HISPANIC
0 American Indian/Alaskan Native and Black/African American
0 American Indian/Alaskan Native and Black/African American + HISPANIC

210 Multi Racial + HISPANIC OR other Multi Racial

Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A)
7,000.00
7,000.00 TOTAL

44. If your agency is submitting more than one application or the same agency has different programs within it, please RANK the
priority of this application, with number 1 being the highest priority for funding. There should only be one #1 PER AGENCY
✔ #1 - This program/project has the highest priority for funding within the organization, agency, district or entity.
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#2 - This program/project has the 2nd highest priority for funding within the organization, agency, district or entity.
#3 - This program/project has the 3rd highest priority for funding within the organization, agency, district or entity.
#4 - This program/project has the 4th highest priority for funding within the organization, agency, district or entity.
#5 - This program/project has the 5th highest priority for funding within the organization, agency, district or entity.
#6 - This program/project has the 6th highest priority for funding within the organization, agency, district or entity.
If you have more than 6 applications per organization, agency, district or entity, check here.

45. Please describe actions your organization is taking to become financially self-sufficient (i.e. what steps are you taking to reduce
dependency on the City's grant program).
Axis continually seeks funding from private foundations and donations from individuals to cover operational costs that are not covered by
reimbursements from public health insurance, such as Medi-Cal, Medicare and HealthPac.

46. All organizations must provide valid City of Dublin Business Registration number at time of application. Please provide the
organization's registration number here.
BL-010832

Budget
Funding Sources/Revenues
City of Livermroe
City of Pleasanton
City of Dublin

Budget Amount
$ 125,000.00
$ 100,000.00
$ 25,000.00

Amount Committed
$ 0.00
$ 0.00
$ 0.00

Total

$ 250,000.00

$ 0.00

Funding Uses/Expenses
Design
Aquisition
Other Soft Costs

Budget Amount
$ 25,000.00
$ 140,000.00
$ 85,000.00

Amount Committed
$ 0.00
$ 0.00
$ 0.00

Total

$ 250,000.00

$ 0.00

Budget Narrative
During Phase I of pre-construction for this capital project the costs are as follows:
$25,000 Architectural for site assessment during site selection and pre-design for programmatic use of space
$140,000 Acquisition provides initial funds (down payment) for acquiring $1- 2 million site
$20,000 Demographic Assessment to determine utilization and required space
$20,000 Business Plan Analysis to determine revenues and costs for operations
$20,000 Contractor Pre-Construction Services
$20,000 Due Diligence and other items required for site acquisition (ALTA, Phase 1 Environmental, etc.)
$5,000 Legal fees

Documents
Documents Requested *
Program Expense Budget for ALL Grant Requests
download template

Required? Attached Documents *
✔
Program Expense Budget

Financial Information Form for ALL Grant Requests
download template

✔

Financial Information Form

List of Board of Directors (or governing body) with contact
information

✔

Board of Directors list

Current Annual Budget for the Entire Agency

✔

Agency Budget

Copy of most recently submitted IRS 990 form or Tax Return
(include complete form)

✔

Tax return

Board of Director's (or governing body's) designation of
authorized official

✔

Designation of authorizing official

Board of Director's (or governing body's) authorization to
request funding (may be same document as one above)

✔

Board Resolution for Dublin Grant

Proof of insurance carried, including bonding, liability and/or
workers' compensation

✔

Insurance certificate

✔

Non-profit determination letter

✔

Axis Audited Financials 06-15

REQUIRED FOR CDBG ONLY-If requesting Capital Funding,
please upload your Capital expenditure budget (your own
format is acceptable)
REQUIRED FOR CDBG ONLY- PERSONNEL POLICIES INCLUDING
AFFIRMATIVE ACTION PLAN AND GRIEIVANCE PROCEDURE
REQUIRED FOR CDBG ONLY- AGENCY AUDIT REQUIREMENTS
AND COPY OF LAST AUDIT HIGHLIGHTING "FINDINGS"
SECTION
REQUIRED FOR CDBG ONLY- ARTICLES OF INCORPORATION
AND BYLAWS.
REQUIRED FOR CDBG ONLY- CONFLICT OF INTEREST
STATEMENT (IF NOT INCLUDED IN BYLAWS)
REQUIRED FOR CDBG ONLY-ORGANIZATION CHART
STATE AND FEDERAL NON-PROFIT DETERMINATION LETTER.
All organizations MUST have approved non-profit status from
the State of California and Federal Tax Identification Number at
time of application. Non-compliant applicants will be disqualified.
REQUIRED FOR CDBG ONLY- AGENCY'S LIMITED ENGLISH
PROFICIENCY LANGUAGE ACCESS PLAN (LEP/LAP). Must
include outreach to limited English speaking residents to
encourage access to services & housing. Include what access
accommodations are used.
REQUIRED FOR CDBG- LEVERAGING REPORT- this is due with
the 2nd quarter report no later than January 15th
Certified Audit and/or Certified Financial Statements

* ZoomGrants™ is not responsible for the content of uploaded documents.
Application ID: 47547
Become a fan of ZoomGrants™ on Facebook
Problems? Contact us at Questions@ZoomGrants.com
©2002-2016 GrantAnalyst.com. All rights reserved.
"ZoomGrants" and the ZoomGrants logo are trademarks of GrantAnalyst.com, LLC.
Logout | Browser

STAFF REPORT

HUMAN SERVICES COMMISSION
DATE:

March 24, 2016

TO:

Honorable Chair and Commissioners

FROM:

Micki Cronin, Assistant Director of Parks and Community
Services

SUBJECT:

Informational Presentation by Alameda County Healthy Homes Department
By: Rhonda Franklin, Management Analyst

EXECUTIVE SUMMARY:
The Commission will receive an informational presentation on the services provided by the Alameda County
Healthy Homes Department.
FINANCIAL IMPACT:
None.
RECOMMENDATION:
Receive the Report.
DESCRIPTION:
The Human Services Commission has expressed interest in learning more from community organizations that
provide human services-related programs and services for Dublin residents. The Alameda County Healthy
Homes Department provides services to Alameda County residents, including Dublin residents, with funding
in part from a percentage of Dublin’s allocation of Community Development Block Grant Funding.
The Alameda County Healthy Homes Department, of the Alameda County Community Development
Agency, was established in 1991 to help make homes healthier and safer by reducing and preventing
residential and environmental hazards such as asthma triggers, pests, allergens, unsafe conditions, lead
contamination, and childhood lead poisoning.
The Department supports low-income tenants and homeowners with grants and low interest rate loans for
minor home repairs, accessibility improvements, exterior paint, mobile home repairs, invasive tree removal,
and home rehabilitation.
ITEM NO: 8.3

Alameda County staff has been invited to attend the Commission meeting to provide additional information
about the program.
NOTICING REQUIREMENTS/PUBLIC OUTREACH:
A copy of this Staff Report was sent to Alameda County Healthy Homes Department staff.
ATTACHMENTS:
1. Alameda County Healthy Homes Department Brochure
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ATTACHMENT 1

MAXIMUM
HOUSEHOLD
INCOME

ALAMEDA COUNTY

# PERSONS
IN
HOUSEHOLD

Community Development Agency

Housing Rehabilitation & Minor Home Repair Programs

HEALTHY HOMES DEPARTMENT

2015 INCOME LIMITS

2000 Embarcadero, Suite 300
Oakland, CA 94606

HEALTHY HOMES DEPARTMENT
Housing Rehabilitation Program

HEALTHY HOMES DEPARTMENT
Housing Rehabilitation Program

1......................... $50,150
2......................... $57,300
3......................... $64,450
4......................... $71,600
5......................... $77,350
6......................... $83,100
7......................... $88,800
8......................... $94,550

with a
grant or
low interest
		
loan
AVAILABLE IN THE FOLLOWING AREAS

Albany • Dublin • Emeryville
Newark • Piedmont
ALAMEDA COUNTY

UNINCORPORATED COUNTY INCLUDING

HEALTHY HOMES DEPARTMENT

San Lorenzo • Ashland • Castro Valley
Cherryland • Foothill Knolls
Fairview • Sunol

Community Development Agency
2000 Embarcadero, Suite 300
Oakland, CA 94606

phone 510-567-8280
fax 510-567-8272
www.achhd.org

Alameda County is an
Equal Housing Opportunity supporter

ALAMEDA COUNTY
Community Development Agency

BEFORE

AFTER

No-Cost Grant Programs

Loan Programs

About HHD

Minor Home Repair Grants*

Housing Rehabilitation Loans*

Including Mobile Homes
For emergency repairs of plumbing, carpentry,
electrical, railings, grab bars, toilets, water
heaters, furnaces, doors, locks and more.

Low interest loans for major remodeling or
repairs for low-income owner occupants.
Repayment may be deferred until the property is sold, refinanced or title transferred.

The Healthy Homes Department (HHD)
Housing Rehabilitation Program
designs, develops, implements and
sustains programs and projects that
benefit the citizens of Alameda County
and other users of its services, with
the goals of preserving and upgrading
housing for current and future needs.

Accessibility Improvement Grants*
For easy access and safety:
• Installation of railings and grab bars
for bathroom and/or other locations.
• Ramps, doorways, bathroom and kitchen
accessibility improvements.
• Free for people 62 years and older
or disabled.
• Income eligible owner occupants and
tenants with landlord’s consent may qualify.

• Roof, furnace, electrical repairs
• Termite/dry rot damage
• L ow water pressure, water pipe
replacement
• Stair repair
• Kitchen and bathroom damage

All work is performed by licensed and
insured contractors and inspected
and coordinated by qualified
professional HHD staff.

Call us today at 510.567.8280
Our staff is available to assist you Monday through Friday 8:30am - 5:00pm

Paint Grants*
Exterior paint grants are available. Lead
hazard repairs for families with young children
are also available in some areas.

* Occupants must be low-income to be eligible for grant and loan programs. See income chart.
Other restrictions may apply.

STAFF REPORT

HUMAN SERVICES COMMISSION
DATE:

March 24, 2016

TO:

Honorable Chair and Commissioners

FROM:

Micki Cronin, Assistant Director of Parks and Community Services

SUBJECT:

Review of Human Services Grants Program Process
By: Rhonda Franklin, Management Analyst

EXECUTIVE SUMMARY:
The Commission will review the Human Services Grants Program Process. Recommended changes will be
considered for the upcoming Fiscal Year 2017-2018 Grants Cycle.
FINANCIAL IMPACT:
None.
RECOMMENDATION:
Receive the Report and provide feedback on the Human Services Grants Program Process.
DESCRIPTION:
The Human Services Grants Program is an annual cycle that typically begins in October. Staff notifies the
public of the Program by publishing public notices, notifications of funding availability, and requests for
proposals. In addition, two application workshops are published and held in the morning and evening
timeframes. The grant application period typically begins in mid-November and runs for approximately 30
days, ending in mid-December.
After the application deadline has passed, Staff begins to review and rate the applications and supporting
documents using the established rating criteria (Attachment 1). Once Staff has completed the application
reviewing and rating process, the applications are made available to the Human Services Commissioners to
begin reviewing the applications in anticipation of making grant funding recommendations to City Council at
their special meeting held in January. The schedule of the Grants Cycle was planned to align with the City’s
budget process. The application process also includes Grant Application Instructions (Attachment 2) and
Grant Application Questions (Attachment 3).
Staff is seeking feedback from the Commission in four areas of the process:
ITEM NO: 8.4

•
•
•
•

Grant Instructions
Grant Application Questions
Applicant Presentations
Commission Recommendation Process

Feedback received from the Commission will be further considered and reviewed by Staff to ensure the
recommendations remain within the scope, rules, and intent of the Program; and will be considered for the
upcoming Fiscal Year 2017-2018 Grants Cycle.
NOTICING REQUIREMENTS/PUBLIC OUTREACH:
None.
ATTACHMENTS:
1. City of Dublin Rating Criteria
2. Fiscal Year 2016-2017 Grant Application Instructions
3. Fiscal Year 2016-2017 Grant Application Questions
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ATTACHMENT 1

City of Dublin
Universal Grant Rating Sheet
TO BE FILLED OUT BY CITY STAFF

Organization: ______________________________ Program: _______________________________
PROPOSAL SCORE
Maximum of 15 points
RECOMMEND FUNDING
FUNDING SOURCE CDBG

Yes



Comm. Grant

Total Requested

No



Incl. Fund

Total Recommended

IF RECOMMENDING CDBG FUNDING, NOTE THAT CDBG FUNDS MAY ONLY BE USED FOR THE FOLLOWING ACTIVITIES AS
DEFINED BY THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (CHECK ONE).

CAPITAL PROJECTS 

PUBLIC SERVICE 

HOUSING 

ECONOMIC DEVELOPMENT 

THE WORD “PROGRAM” IS USED BELOW ON THIS FORM TO INCLUDE SERVICES, ACTIVITIES OR IMPROVEMENTS.
1.

Organization/Management






2.

The organization previously received funding from Dublin, and has fully complied with the City’s management
procedures, including invoice and report deadlines.
The organization, as presented in the application, is able to achieve the stated goals and outcomes.
The organization and their staff are qualified and have the capacity to provide for the program. (i.e. non-profit
status, resumes for staff, a Board of Directors, information on clients served).
The organization has completed all required aspects of the application process.
The proposed program has a successful proven track record (not a new program).
(Maximum of 5) ______

Needs/Benefit







The beneficiaries are an appropriate target group (lower income residents, handicapped, elderly, youth, etc.)
The organization provides an activity to Dublin residents that other organizations do not provide.
Applicant’s activity: (choose a or b)
a. benefits a majority of Dublin residents by meeting the City’s Mission, Vision and Values OR
b. meets at least one of the U.S. Department of Housing and Urban Development’s Strategic Goals or Policy
Priorities.
The organization’s program meets one of the 14 Areas of Concern as identified in the 2011 Eastern Alameda
County Needs Assessment Report
The organization collaborates with other agencies to enhance services.
(Maximum of 5) ______

1

3.

Funding/ Budget






The amount of funding requested compared to the number of Dublin residents served is reasonable.
Fiscal responsibility - evaluation of the most current audit does not reveal one or more *material weaknesses*
(or equivalent) that could jeopardize other funding.
Program and administrative budget covers the cost to provide for the program.
The organization leverages other funding sources to provide activities/services/improvements.
The organization charges a fee and/or produces other income that may be used to support this program
(review submitted fee schedule if applicable).
(Maximum of 5) ______

*Standardized accounting audit statements
1. A “Control Deficiency”, which is the lowest of the three deficiencies, exists when the design or operation of a
control does not allow management or employees, in the normal course of performing their assigned functions,
to prevent or detect misstatements on a timely basis.
2. A “Significant Deficiency” is a control deficiency or a combination of control deficiencies, that adversely
effects the organization’s ability to initiate, authorize, record, process or report financial data in accordance with
the Generally Accepted Accounting Principles, and that the likelihood of a misstatement of the organization’s
financial statement that is more than inconsequential which will not be prevented or detected by the
organization’s established internal controls.
3. A “Material Weakness”, is a significant deficiency or a combination of significant deficiencies, that results in
more than a remote likelihood that a material misstatement of the financial statements which will not be
prevented or detected by the organization’s established internal controls.
 Rating Criteria is subject to change from time to time to reflect the current industry
or to address the type of applications received.

2
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ATTACHMENT 2
Existing ZoomGrants™ Users: Email

Password

Stay logged in? (Admins and Reviewers only)

Login

Forgot password?

Powered by ZoomGrants™
HELP

You must be logged in to apply.

City of Dublin
Parks and Community Services Department

RESOURCES

A▲▼

New ZoomGrants™ Account

CLOSED Deadline 12/11/2015

2016-2017 Community Grants Program
Open Programs

|

Description

Restrictions

Contact Admin

Announcements

Description [hide this]
The City of Dublin Human Services Grants Program provides financial support to local not-for-profit organizations serving Dublin residents
through designated funding sources. Each year the Dublin City Council awards funding to organizations that best meet the community’s
human services needs in keeping with program guidelines and as outlined in the 2011 Tri-Valley Human Services Needs Assessment.
The Dublin City Council, at their October 20, 2015 meeting, provided direction that the grants program emphasize funding programs
specifically directed towards human service needs. As such, the City Council decided that going forward, grants will not be awarded to arts
or educational programs, but will be focused on the most critical human services needs such as health care, food and nutrition,
homelessness, child care, etc.
The Human Services Grants Program includes a competitive application process, mandatory participation in meetings and presentations to
the Human Services Commission, and strict financial and other reporting requirements.
TYPICAL FUNDING SOURCES
•General Fund
•Affordable Housing Fund
•Community Development Block Grant (CDBG)
Recipients receiving General Fund and Affordable Housing Fund grants are required to report activity on a mid-year and year-end basis.
HUD CDBG fund recipients are responsible for reporting activity quarterly and verifying income of those benefiting from funding. More
specifically, CDBG requires that residents benefiting from funding must be at or below 80% of Area Median Income (AMI).
Income requirements can be found at the City of Dublin website at www.dublin.ca.gov/housing/.
Specific reporting requirements and any additional responsibilities will be included in the contracts that accompany all grants awards. In
addition, recipients must register their agency with 2-1-1, as appropriate.
GRANT FUNDING AMOUNTS
The Dublin City Council has established the following funding criteria:
- Minimum application amount: $3,500
- Maximum application amount: $25,000
General Fund: The City of Dublin allocates up to approximately $130,000 annually for this grant program (based on funding availability). The
City of Dublin’s funding for this program is not guaranteed and ultimately subject to City Council approval.
CDBG: The City of Dublin may receive Federal CDBG funds from Alameda County as part of a coalition of cities. Available funding for this
funding cycle is estimated to be approximately $72,000. Funds are not guaranteed and typically decrease from the initial estimate due to
adjusted federal funding allocations. ** Please note: Alameda County has recently advised staff that funding for CDBG eligible applicants
may decrease for FY 16-17; amount is currently unknown. Changes to the program will be communicated once known. You are encouraged
to apply for funding through this process. **
CDBG REQUIREMENTS
An organization receiving CDBG funding must collect the necessary income and household data from participants that receive services. At
least 75% of participants must be at or below 80% AMI. All CDBG subrecipients must obtain a DUNS number and register with System for
Award Management (SAM). If your organization or agency has questions as to whether or not they may be eligible to receive CDBG funds,
please call the Parks and Community Services Department at (925) 833-6645.
The United States Housing and Urban Development Department (HUD) has required that all CDBG grantees develop a Limited English
Proficiency/Language Access Plan (LEP/LAP) to determine language translation needs for limited English speaking residents to encourage
access to services and housing. As a result, agencies must now provide detailed information on Limited-English populations served and
language access accommodations and outreach for Limited English speaking clients.
INSTRUCTIONS TO COMPLETE THIS APPLICATION:
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1. The City will ONLY accept applications submitted on-line through the ZoomGrants system. The City will not accept hard copy, fax, or
emailed applications.
2. Applicants must attend a City of Dublin Grants Program Application Workshop. The dates/times are listed on our website at
www.dublin.ca.gov/grants. Attendance at one workshop is mandatory in order to apply for funding.
3. COMPLETE APPLICATIONS MUST BE SUBMITTED BEFORE 5:00 PM, FRIDAY, DECEMBER 11, 2015. At exactly 5:00 PM the system
will no longer allow you to save or submit your application. It is the responsibility of each applying agency to allow ample time to submit your
application before the deadline.
4. If your agency is requesting funding for more than one project or program, a separate electronic application must be submitted for each
project/program. Question #45 on the application will ask you to RANK the priority of funding for each program or project submitted. For
example, if an agency has multiple program/project applications (which may or may not be administered by the same person), those
program managers within the agency must communicate with each other to RANK the priority of funding for each application. There should
be only one #1, #2 etc.
5. You must indicate if you are requesting funding for Capital Improvements or Public Service. If you are requesting funds for both you must
submit separate applications for each funding type. The City of Dublin will determine which funding source best fits your project and provide
that recommendation to the City's Human Services Commission. Final awards will be granted by the City Council.
6. You are required to answer each application question. If a question does not apply, please answer with "N/A" or check the "Not
Applicable" box.
7. Please visit the City's website (www.dublin.ca.gov/grants) to download additional grant application supporting documents including the
Rating Criteria, Dublin's Mission, Vision, Values, Critical Dates, the 2011 Eastern Alameda County Needs Assessment Report and CDBG
Income Limits.
8. IMPORTANT NOTE: The ZoomGrants System will allow you to submit your application without attaching the REQUIRED documents;
however, if you fail to upload and submit the required documents, your application will be deemed "INCOMPLETE" and WILL NOT BE
CONSIDERED FOR FUNDING.

APPLICATION REVIEW AND FUNDING RECOMMENDATION PROCESS:
1. The City of Dublin Human Service Commission will review all funding proposals (tentatively) on January 28, 2016. All applicants must be
present at that time to present a brief 3-minute presentation on their funding request. Dublin Staff will evaluate all applications based on a set
of Rating Criteria which is posted on the City's web site at www.dublin.ca.gov/grants.
2. All agencies submitting an application are required to send a representative to this meeting who is knowledgeable about the application,
organization, and program and is able to answer questions from commission members. Responses will be evaluated as part of the funding
recommendation process.
3. Tentatively, Staff expects to present funding recommendations to the City Council on February 16, 2016, at 7:00 PM in the City Council
Chamber (100 Civic Plaza, Dublin).
4. If your agency is awarded Grant funding, you will receive an Agreement that must be executed prior to encumbering funds on July 1,
2016.
If you require assistance or have questions about the application please contact Rhonda Franklin at 925-833-6645.

Restrictions [hide this]
In order to qualify for CDBG funding, at least 75% of the program's clients must have a household income of less than 80% of area median
income, per HUD guidelines.
If you are funded, you must register your agency with 2-1-1 if appropriate.
Eligible projects funded through CDBG funding will be limited to those that will accomplish HUD priorities including the following:
A) Support and develop a continuum of housing resources that will increase access to low-income, seniors, disabled and homeless persons;
B) Improve community health and access to basic and specialty care including dental and optometry care, behavioral and mental health care
services, especially for low-income, uninsured and under-insured residents;
C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age appropriate;
D) Support and expand programs and opportunities that keep seniors engaged and involved in their community; and,
E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income and under-served
populations.
Additionally, at a minimum, CDBG funded projects must meet one of the following three HUD objectives:
1. Creating a Suitable Living Environment
2. Providing Decent Affordable Housing
3. Creating Economic Opportunities
If you are applying for a Capital Improvement Project, additional criteria may apply. Please contact the City for more information.

3 of 4

Applicant View

Application Status: Not Submitted
You must be logged in to begin.

Summary

Application Questions

Financial

Report

Budget

Documents

Activity Log

Report Totals

Summary

(answers are saved automatically when you move to another field)

Application Title / Unique Project
Name
Amount Requested
Minimum request $3,500 Maximum
request $25,000

$

Applicant Information
First Name
Last Name
Telephone
Email

Organization Information

(changes to this data will be reflected on all other applications for this organization)

Organization Legal Name/Entity Name
Address 1
Address 2
City
Non-US

State/Province
Zip/Postal Code
United States

Country
Telephone
Fax
Website
EIN (XX-XXXXXXX)
DUNS Number
(N)CAGE Code
SAM Expiration (MM/DD/YYYY)

IRS Verification
No current exempt IRS record was found for IDN .
You might try searching the list of organizations whose federal tax exemption was automatically revoked
located at the IRS Select Check Site

CEO/Executive Director
First Name
Last Name
Title
Email

Next
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ATTACHMENT 3
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Password
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Description
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Restrictions

Contact Admin

Announcements

Application Status: Not Submitted
You must be logged in to begin.
Summary

Application Questions

Financial

Report

Budget

Documents

Activity Log

Report Totals

Application Questions

(answers are saved automatically when you move to another field)

1. Please describe your organization category (select one of the following):
Private Non-Profit
Public Agency
Other:

2. Please describe your agency's mission (no more than 3 sentences or 250 characters).
Maximum characters: 255. You have 255

characters left.

3. For what type of Dublin Grant is your agency applying?
Capital Project
Public Service Program or Project

4. Is this a "new" service, program, project or activity? "New" is identified as not yet started, implemented or in operation.
Yes
No

5. Please indicate below if this application is a request for one-time funding and/or "seed" funding.
One-time funding
Seed funding
One-time and Seed funding
Operational funding
None

6. If your agency has NEVER received grant funding from the City of Dublin, please describe any other City/County
funding received within the last three years (jurisdiction, year, amount, purpose, etc.). Enter "N/A" if you HAVE received
Dublin Funds.
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Maximum characters: 2000. You have 2000

characters left.

7. Please provide information to justify your agency's capacity to conduct this project (type of management or governing
body, fiscal staff resources, skills and experience, etc.).

Maximum characters: 2000. You have 2000

characters left.

8. Provide a brief summary of the project for which your agency is seeking funding (no more than three sentences or 250
characters). This text will be used widely during the review and implementation process to describe your project.
Maximum characters: 255. You have 255

characters left.

9. Estimate the total number of UNDUPLICATED Dublin residents to be served by this project. (UNDUPLICATED: client is
counted only once regardless of number of services received in a year.)
Maximum characters: 255. You have 255

characters left.

10. Which of the 14 Areas of Concern identified in the Eastern County 2011 Needs Assessment Report does your project
identify with?
Behavioral Health (mental health and substance abuse)
Affordable Housing
Health Care (including dental)
Workforce Development
Homelessness
Transportation Services and Access
Domestic Violence and Child Abuse
Disabilities
Food and Nutrition
Senior Services
Youth Services
Child Care, Early Childhood Development and Education
Changing Demographics and Growing Diversity
Financial Assistance
None of the above

11. Explain how this project will be implemented, administered, and operated.

3 of 11

Maximum characters: 2000. You have 2000

characters left.

12. Describe in detail the role of Dublin grant funds in this project (e.g., what specifically will the grant funds be used
for?).

Maximum characters: 2000. You have 2000

characters left.

13. Please list and briefly describe the outcome measures that are crucial to the success of this project. What strategies
or objectives will your agency use to track the progress of meeting the outcome(s)?

Maximum characters: 2000. You have 2000

characters left.

14. Describe the population your agency anticipates serving with these funds and how they will benefit from the
implementation of this project, i.e. seniors, youth, disabled, low-income, etc.

Maximum characters: 2000. You have 2000

characters left.

15. How is this project culturally appropriate (i.e., describe how it is specifically tailored to the client/customer population
served)?
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Maximum characters: 2000. You have 2000

characters left.

16. Explain how your agency will outreach to low-income, limited English speakers, and/or disabled persons. How will
each of these groups access the project for which your agency is requesting funding?

Maximum characters: 2000. You have 2000

characters left.

17. Identify the organizations that your agency partners with and describe their relevant capabilities that result in greater
service integration.

Maximum characters: 2000. You have 2000

characters left.

18. Describe the marketing and outreach your organization has done, particularly to Dublin residents. In addition, outline
specific collaboration with other service organizations in the City of Dublin or Tri-Valley.

Maximum characters: 2000. You have 2000

characters left.

19. Referring to questions 28, 29 and 30, describe the project for which your agency is requesting funding and how this
project serves Dublin residents by meeting at least one of the City of Dublin’s Mission, Vision, and Values.
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Maximum characters: 2000. You have 2000

characters left.

20. BUDGET NARRATIVE Describe how this project is cost effective and how the budget is reasonable for the anticipated
result.

Maximum characters: 2000. You have 2000

characters left.

21. If this application does not receive funding, or receives reduced funding, what will be the effect on the project?

Maximum characters: 2000. You have 2000

characters left.

22. Does your agency anticipate having any unspent grants funds at the end of the fiscal year?
Yes
No

23. If you answered yes to the preceding question please explain. Enter "N/A" if not applicable.

Maximum characters: 2000. You have 2000

characters left.

24. CAPITAL EXPENDITURE NARRATIVE Is your agency requesting funds for a Capital project (e.g. one time expenses for
construction, equipment, furniture, fixtures)?
Yes
No. If no, enter N/A for questions 25 & 26, and check Not applicable for question 27
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25. If your agency is requesting Capital funding, describe the detailed scope of work for the project. [You will also be
asked to attach a budget, photos, designs, site plans, specs, etc. later in the "Documents" tab.] Enter "N/A" if not
applicable.

Maximum characters: 2000. You have 2000

characters left.

26. If your agency is requesting Capital funding please describe any land tenure issues (e.g. does your agency own or
lease the property, lease terms, plans for future relocation or expansion, etc.). Enter "N/A" if not applicable.

Maximum characters: 2000. You have 2000

characters left.

27. If your agency is requesting Capital funding, will this project require implementation of Davis-Bacon/Fair Labor
Standards Act requirements?
Not Applicable
Yes
No
Not known (please contact staff at 925-833-6645 immediately if you have any questions regarding Davis-Bacon
requirements)

28. PERFORMANCE MEASURES Identify AT LEAST ONE of the City of Dublin’s Mission & Vision Statements: (you may
choose more than one)
Promotes and supports a high quality of life which ensures a safe and secure environment that fosters new
opportunities.
Balance history with progress, to sustain an enlightened, economically balanced and diverse community.
Encourages innovation of City life, including programs to strengthen our economic vitality, supports environments
stewardship and sustainability through the preservation of our natural surroundings.
Promotes active and healthy lifestyle through the creation of first-class recreational opportunities, facilities and
programs.

29. Identify AT LEAST ONE of the City of Dublin’s Values: (you may choose more than one)
Building Community: by promoting locations and events that brings people of all ages together; providing more
venues for family-based activities and fostering heritage and cultural development
Ensuring a Safe Community: by providing high quality police and fire services to insure the safety of the citizens
living in the community and providing education and training to residents and businesses that would promote public
safety
Guiding Development: to assure that development contributes positively to the City’s fiscal health; supports
pedestrian-friendly development, transit-oriented development, green building and environmental responsiveness;
promotes high quality design and architectural standards in private development and in all public facilities and
develops transportation systems that facilitate ease of movement throughout the City

7 of 11

Governing: that commits to openness and responsiveness to the public and community; operates at all times with
honesty and integrity; exercises fairness in consideration of issues and provides a high level of customer service;
responsiveness from City staff to citizens; embraces technology to improve effectiveness and efficiency and strives
to build an informed community through communication
Relating to Other Communities and Entities: by encouraging collaboration and communication with other
communities on issues of mutual concern, and encouraging public and private partnerships of mutal benefit

30. ** QUESTIONS 31 THROUGH 43 ARE FOR THOSE AGENCIES INTERESTED IN APPLYING FOR COMMUNITY
DEVELOPMENT BLOCK GRANT (CDBG) FUNDING ONLY. ** Are you are interested in applying for CDBG funds?
Yes. If so, answer questions 31 through 43.
No. If no, check box here, and questions 31 through 43 will not be required..
Don't know. If you are unsure, please call the City at (925) 833-6645 and speak to a staff person that can answer
your questions.

31. CDBG ONLY- Explain your Limited English Proficiency/Language Access Plan(LEP/LAP). How does your agency
outreach to limited English speaking residents to encourage access to services & housing? What access
accommodations are used? Provide detail
Please enter "N/A" if you are not interested in qualifying for CDBG funding.

Maximum characters: 2000. You have 2000

characters left.

32. CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan
Guiding Principle that relates to your project:
Be culturally accessible, appropriate and inclusive
Encourage community engagement and involvement
Promote energy and resource efficiency
Encourage networking and information sharing across service providers
Encourage process streamlining
Consolidate service delivery
Not Applicable. I am not interested in qualifying for CDBG funding.

33. CDBG ONLY - Identify AT LEAST ONE U.S. Department of Housing and Urban Development (HUD) Consolidated Plan
Goals that relates to your project:
A) Support and develop a continuum of housing resources that will increase access to low-income, seniors,
disabled and homeless persons with emphasis on activities that:
*Increase and maintain transitional housing opportunities with supportive services to increase positive outcomes
and stability into permanent housing.
*Preserve and increase affordable rental housing opportunities for low and moderate income households.
*Assist with homeownership opportunities for first-time homebuyers and ensure existing homeowners have safe
housing that maintains affordability.
*Promote fair housing and reduce housing discrimination.
B) Improve community health and access to basic and specialty care including dental and optometry care,
behavioral and mental health care services especially for low-income, uninsured and under-insured residents with
emphasis on activities that:
* Support the maintenance and expansion of services and programs aimed at wellness and preventative care
services.
* Increase outreach and access for underserved populations including limited English speaking persons, youth,
disabled, seniors and homeless persons.
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C) Increase and maintain affordable and accessible wellness and development opportunities for youth that are age
appropriate.
D) Support and expand programs and opportunities that keep seniors engaged and involved in their community.
E) Foster and encourage innovative programs that meet emerging community needs with emphasis on low-income
and underserved populations.
F) Not Applicable. I am not interested in qualifying for CDBG funding.

34. CDBG ONLY - Identify AT LEAST ONE U.S. Department of HUD Strategic Goal that relates to your project:
Increase homeownership
Promote decent affordable housing
Strengthen communities
Ensure equal opportunity in housing
Promote participation of grass-roots, faith-based, and other community-based organizations
Not Applicable. I am not interested in qualifying for CDBG funding.

35. CDBG ONLY - Identify AT LEAST ONE U.S. Department of HUD Policy Priority that relates to your project:
Provide increased homeownership and rental opportunities for low and moderate-income persons, persons with
disabilities, the elderly, minorities, and families with limited English proficiency.
Improving the quality of life for our Nation's communities
Encouraging accessible design features.
Participation of minority-serving institutions in HUD programs.
End chronic homelessness within ten years.
Removal of barriers to affordable housing.
Not Applicable. I am not interested in qualifying for CDBG funding.

36. CDBG ONLY - Identify AT LEAST ONE Consolidated Plan objective that relates to your project:
Increase the availability of affordable rental housing for extremely low income (30%), very low income (50%) and
low income (80%) households.
Preserve existing affordable rental housing and ownership for households at or below 80% of Area Median Income
(AMI).
Assist low and moderate income first-time homebuyers.
Reduce housing discrimination.
Maintain, improve and expand (as needed) the capacity of housing, shelter and services for homeless individuals
and families including integrated healthcare, employment services and other supportive services.
Maintain and expand activities designed to prevent those currently housed from becoming homeless.
Build on inter-jurisdictional cooperation to achieve housing and homeless needs.
Increase the availability of service-enriched housing for persons with special needs.
Not Applicable. I am not interested in qualifying for CDBG funding.

37. CDBG ONLY - Select ONE Objective that relates to your project (TIP: When selecting an objective ask yourself, "What
is the purpose of the activity? What is the larger community need that I am seeking to address?"):
Creating a Suitable Living Environment
Providing Decent Affordable Housing
Creating Economic Opportunities
Not Applicable. I am not interested in qualifying for CDBG funding.

38. CDBG ONLY - Select ONE Outcome that relates to your project (TIP: When selecting an outcome ask yourself, "What
type of change or result am I seeking?"):
Availability/Accessibility
Affordability
Sustainability
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Not Applicable. I am not interested in qualifying for CDBG funding.

39. CDBG ONLY - Select ONE Specific Indicator that relates to your project:
Public facility or infrastructure: This indicator shows the number of persons that have been assisted by public
facility or infrastructure activities that provide individuals with new or improved access to the facility or infrastructure.
If the activity was used to meet a quality standard or to measurably improve quality, then this indicator will report the
number of household units that no longer have access to a substandard service.
Public Service: This indicator shows the number of persons that have been assisted with new or improved access
to a service. If the activity was used to meet a quality standard or to measurably improve quality, then this indicator
will report the number of persons that no longer have access to a substandard service.
Targeted revitalization: This indicator shows a range of outcomes such as jobs created and retained, businesses
assisted, low- and moderate-income persons and households served, slum/blight demolition, number of acres of
brownfields remediated, etc. in a targeted area.
Commercial facade treatments or business building rehabilitation: This indicator shows the number of commercial
facade treatments undertaken and the number of business buildings that were rehabilitated.
Brownfields remediated: This indicator shows the number of acres of brownfields that were remediated.
Rental units constructed: This indicator shows the number of affordable rental units created, as well as the number
of years of affordability, number of units occupied by the elderly, and those units designated for chronically
homeless persons and persons with HIV/AIDS.
Rental units rehabilitated: This indicator shows the number of affordable rental units rehabilitated as well as the
number of years of affordability, units for chronically homeless persons, elderly persons, and persons with
HIV/AIDS.
Homeownership units constructed or acquired with rehabilitation: This indicator shows the total number of
homeownership units constructed, acquired, and/or acquired with rehabilitation per activity. This includes total
number of affordable units, number of years of affordability, Energy Star qualified units, section 504 accessible
units, and number of households previously living in subsidized housing. In addition, data will be collected on the
number of units occupied by the elderly, number of units designated for persons with HIV/AIDS, and number of units
for the chronically homeless.
Owner occupied units rehabilitated: This indicator shows the total number of owner occupied units rehabilitated,
including the number of these units occupied by the elderly, number of units designated for persons with HIV/AIDS,
and number of units for the chronically homeless.
Direct financial assistance to homebuyers: This indicator shows the number of homebuyers receiving direct
financial assistance, housing counseling, and down payment assistance/closing costs.
Tenant Based Rental Assistance (TBRA): This indicator shows the total number of households receiving TBRA as
well as the number with short-term rental assistance (less than 12 months) and the number of homeless and
chronically homeless households assisted.
Homeless shelters: This indicator shows the number of homeless persons given overnight shelter.
Emergency housing: This indicator shows the number of beds created in an overnight shelter or other emergency
housing.
Homeless prevention: This indicator shows the number of households that received emergency financial
assistance to prevent homelessness and emergency legal assistance to prevent homelessness.
Jobs created: Of the total number of jobs created, this indicator shows the number of jobs that have employeesponsored health care, the types of jobs created (using Economic Development Administration (EDA)
classifications) and the number of persons unemployed before taking the job.
Jobs retained: Of the total number of jobs retained, this indicator shows the number of jobs retained, the number of
jobs with employer-sponsored health care benefits, and the types of jobs retained (using EDA classifications)
Business assistance: This indicator shows the total number of businesses assisted. Specifically, it shows the
number of new businesses, existing businesses, and the DUNS number of each business so that HUD can track
the number of new businesses that remain operational for three years after assistance.
Businesses providing goods or services: This indicator shows whether an assisted business provides goods or
services to meet the needs of the service area, neighborhood, or community, as determined by the grantee.
Not Applicable. I am not interested in qualifying for CDBG funding.

40. CDBG ONLY - Please choose a common indicator that your agency will use to track clients (select only ONE):
Persons
Households
Not Applicable. I am not interested in qualifying for CDBG funding.
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41. CDBG ONLY - For the category you selected above, provide the total number of unduplicated Dublin clients (EITHER
Persons OR Households) your agency anticipates serving through this project:
Maximum characters: 255. You have 255

characters left.

42. CDBG ONLY - Based on the common indicator you selected above, please list the number of unduplicated Dublin
clients your agency anticipates serving in each category. "If none, please enter "0".
Low Income (50%-80% AMI; please refer to the Income Limits chart at www.dublin.ca.gov/housing/)
Extremely Low Income (<30% AMI; please refer to the Income Limits chart at
www.dublin.ca.gov/housing/)
Disabled
Female Headed Households
Senior
Youth
Homeless
Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A)

43. CDBG ONLY - List the number of clients your agency anticipates serving in race/ethnicity categories. The sum entered
below must match the total clients entered in #42 above. Per HUD "Hispanic" is an ethnicity, not a race. "If none, please
enter "0"
White
White + HISPANIC
Black/African American
Black/African American + HISPANIC
Asian
Asian + HISPANIC
American Indian/Alaskan Native
American Indian/Alaskan Native + HISPANIC
Native Hawaiian/Other Pacific Islander
Native Hawaiian/Other Pacific Islander + HISPANIC
American Indian/ Alaskan Native and White
American Indian/ Alaskan Native and White + HISPANIC
Asian and White
Asian and White + HISPANIC
Black/African American and White
Black/African American and White + HISPANIC
American Indian/Alaskan Native and Black/African American
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American Indian/Alaskan Native and Black/African American + HISPANIC
Multi Racial + HISPANIC OR other Multi Racial
Not Applicable. I am not interested in qualifying for CDBG funding. (Type N/A)

44. If your agency is submitting more than one application or the same agency has different programs within it, please
RANK the priority of this application, with number 1 being the highest priority for funding. There should only be one #1
PER AGENCY
#1 - This program/project has the highest priority for funding within the organization, agency, district or entity.
#2 - This program/project has the 2nd highest priority for funding within the organization, agency, district or entity.
#3 - This program/project has the 3rd highest priority for funding within the organization, agency, district or entity.
#4 - This program/project has the 4th highest priority for funding within the organization, agency, district or entity.
#5 - This program/project has the 5th highest priority for funding within the organization, agency, district or entity.
#6 - This program/project has the 6th highest priority for funding within the organization, agency, district or entity.
If you have more than 6 applications per organization, agency, district or entity, check here.

45. Please describe actions your organization is taking to become financially self-sufficient (i.e. what steps are you taking
to reduce dependency on the City's grant program).

Maximum characters: 1000. You have 1000

characters left.

46. All organizations must provide valid City of Dublin Business Registration number at time of application. Please
provide the organization's registration number here.
Maximum characters: 255. You have 255

characters left.
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